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Principal’s report

Villa Maria College was pleased to host the diocesan external Special Character Review team in 2025, and
the resulting report has provided clear direction for our ongoing development as a Catholic and Mercy
integrated school. It is pleasing to know that the special character of Villa Maria is alive and well.

The College focused on delivering on our Strategic Plan and our Annual Implementation Plan guided our
work, as we responded to the curriculum review process occurring nationally.

Staff work hard to deliver teaching and learning for our students, alongside strong pastoral support systems
and always with a faith dimension, reflecting our Catholic and Mercy special character.

Throughout 2025, the College maintained our focus on our priorities and achieved strong academic results,
improved attendance and lively faith experiences.

For 2026, we have ensured our Annual Implementation Plan remains clearly focused on the key priorities
for the future.



NCEA ACHIEVEMENT in the SENIOR COLLEGE

Villa Maria College maintains strong results across the Senior College in 2025. The College
strives to support students to meet their potential academically.

The total number of leavers

Final School Leavers by highest attainment 2025, at Villa Maria College
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Fig 1: Longitudinal NCEA Results at Villa Maria College, 2021-2025

In recognition of the importance of strong relationships with our community and rangatahi, a continuing
key strategic focus in 2025 was strengthening engagement with students, staff, whanau, iwi, and the
wider community. The College continues to observe a decline in akonga engagement with external
examinations in 2025, with many students achieving the required levels through internal assessment
prior to examinations.

Level 1 (Yr 11)[Level 2 (Yr12)[ Level 3 (Yr 13)]  UE (Yr 13)

Villa 100.0 98.5 96.0 82.3

School Equity Index Band
(Few) 82.1 84.7 83.0 7.7
New Zealand 721 72.7 70.4 49.9

Table 1: Comparative percentage NCEA Results 2025 of Villa Maria College with Schools
with an EQB ‘Few’ and New Zealand Secondary Schools



University Entrance
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Figure 3: University Entrance trends Villa Maria College 2021-2025

The College understands the importance of keeping tertiary pathways open for those who
choose to pursue tertiary studies. In 2025, 82.3% of Year 13 students gained University

Entrance. This is well above the national rate in 2025 of 49.9% or 68.7% at equivalent EQB
Index ‘Few’ schools



Comparative data

SchoolName | NCEA NCEA | NCEA | NCEA NCEA NCEA UE
LEVEL
TWO LEVE | LEVE | LEVEL | LEVEL LEVEL
L L THREE | THREE | THREE
TWO | TWO M E
M E
vVMC 085 405 176 |  96.0 35.3 16.0 83.1
Carmel
College 09.2 443 336 | 953 336 31.7 93.0
Baradene 97.8 25 4 674 | 971 37.6.0 49.7 953
Sacred
Heart (New 89.7 365 125 | 86.0 45.3 17.4 79.0
Plymouth)
St. Mary’s
(Auckland) 95.7 48.1 23.1 96.0 43.0 215 88.1

Table 4: 2025 NCEA Comparisons to New Zealand Catholic Girls’ Schools (NZQA and

Benchmark Indicators)




Villa Maria College continues to achieve consistently high academic outcomes, comparable with
other Catholic girls’ schools nationally. Levels of Excellence endorsement have remained
stable.

Year 11 Achievement

The new Year 11 programme is now in its third year, with NCEA Level 1 no longer completed as a
standalone certificate in Year 11.
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Figure 4: NCEA Level 1 Achievement Results 2021 - 2025 at Villa Maria College, compared with EQI

Band and all New Zealand Secondary Schools

In 2025, 100% of 2024 Level 1 students gained NCEA Level 1. The 2025 Year 11 cohort will
gain NCEA Level 1 as they progress through their NCEA Level 2 programmes during this year.

Level 1 Certificate endorsements in Year 12

When analysis of data around Year 12 students gaining Level 1 occurs,

some shifts are evident, remembering that students continue to gain NCEA Level 1
(and endorsements) at any stage of their secondary journey. One of the rationales for
the current programme was that students would gain Level One NCEA and Level 2

NCEA in their Year 12 year.
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Fig 8: Five-year NCEA Level 1 Endorsement with Excellence by Year 12 students

A noticeable increase in Year 12 students gaining NCEA Level 1 with Excellence
was evidenced in 2024, up from 20.1% in 2023 to 34.65 in 2025, where it reached a

five year high.
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Fig 9: Five-year NCEA Level 1 Endorsement with Merit by Year 12 students

While there was a comparable drop in Merit endorsements at Level 1 for Year

12 students in 2025, down to 33.1% in 2025 from 38.8% in 2024, this would be
expected given the sharp increase in students gaining an Excellence endorsement.
When looked at within the context of the rate of students not gaining any endorsement

(below), another ‘pleasing’ drop is evident.



Level 1 Literacy and Numeracy
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Fig 8: Level 1 Numeracy, 2021-2025
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Fig 8: Level 1 Numeracy, 2021-2025

NCEA Level 1 literacy and numeracy rates of achievement are impressive. 97.9% of Year 11
akonga in 2025 gained their literacy. Whilst the graphic from NZQA indicates that 97.2% of
akonga last year achieved numeracy, in fact it was 100% with two further students gaining
the credits at the beginning of this year. The College continues to see NCEA Level 1 and 3
as key gateways for akonga, and the awarding of Literacy and Numeracy are vital steps

towards this.



Year 12 Achievement
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Figure 9: NCEA Level 2 Achievement Results 2021 — 2025 at Villa Maria College,

compared with an
equivalent School Index Band and New Zealand Secondary Schools

At Level 2, the College continues to produce patterns of academic excellence. 98.5% of our
Year 12 students gained NCEA Level 2 last year. This compares to 72.7% of all students
nationally and 85.8% of students at the kura with an equivalent school band index.



Certificate Endorsements Year 12

58.1% of Level 2 students gained an endorsement, with 40.5% gaining a merit endorsement
and 17.6% of our Year 12 cohort gained a L2 excellence certificate.
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Fig 10: Level Two merit endorsements, 2021-2025

40.5% of students at Villa Maria College gained a Level 2 certificate endorsed with merit.
This compares to 25.8% nationally.
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Fig 11: Level Two Excellence endorsements, 2021-2025

17.6% of students at Villa Maria College gained a Level 2 certificate endorsed with
excellence. This compares to 15.0% nationally.

Year 13 Achievement

1



Year 13 - NCEA Level 3
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Figure 12: NCEA Level 3 Achievement Results 2021-2025 at Villa Maria College,
compared with Schools with an equivalent School Index Band and New Zealand
Secondary Schools

At Level 3, 96.0% of our Year 13’s gained NCEA. This compares with 70.4% of
students nationally and 84.5% of students at equivalent index band schools.
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Fig 13: Level 3 Merit Endorsements, 2025

35.3% of our Level 3 students gained a merit endorsement whilst 26.9% of Level Three New
Zealand cohort gained the same level.

12



Year 13 NCEA Level 3 - Excellence
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Fig 14: Level 3 Excellence Endorsements, 2025

16.0% of this cohort gained a L3 excellence certificate. This compares to 14.7% nationally.

Priority Learners
Introduction

Working to ensure equitable outcomes and access to learning for all akonga is a key

strategic focus for the College. Five areas are focused on within this section:

«  Maori

- Pasifika

- Students with special education needs (SENS)
- Gifted and Talented

+ |nternational

NCEA Achievement Rates for Maori

In 2025, 105 akonga identified as Maori at Villa Maria College. Of those, 62 akonga enrolled in
the Senior College identified as Maori — 22 in Year 11, 23 in Year 12 and 17 in Year 13.

13



NCEA Achievement in Maori, 2025

(Year 13 Maori akonga)

Number of successful Percentage of successful
akonga akonga
NCEA Level Two
o
(Year 12 Maori akonga) 23/23 100%
NCEA Level 3
17117 1009
(Year 13 Maori akonga) %
University Entrance 1517 88.2%
STEM
(Achieved One or More) 1917 70.6%

In 2025, all Maori akonga in Year 12 and Year 13 achieved NCEA.
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NCEA Achievement rates for Pasifika

In 2025, 69 akonga identified as Pasifika at Villa Maria College. Of those, 34 akonga
enrolled in the Senior College identified as Pasifika — 7 in Year 11, 9in Year 12
and 18 in Year 13.

NCEA Achievement in Pasifika Peoples

Year Level Number of successful Percentage of successful
akonga akonga

2023 Year 12 11/12 90%
2023 Year 13 6/6 100%
2023 UE 5/6 83%
2024 Year 12 19/19 100%
2024 Year 13 6/11 55%
2024 UE 5/11 46%
2025 Year 12 9/10 90%
2025 Year 13 17/18 94.4%
2025 UE 13/18 72.2%
2025 STEM 6/18 33.3%

A concerted effort to track and support our Pasifika students resulted in consistently high success across all
year levels in literacy and numeracy. In 2025, 100% of Pasifika students in the Senior College achieved NCEA
Level 1 Literacy and Numeracy, including at Levels 2 and 3. This achievement was consistently above both the

EQI and national averages.



Endorsement

Merit (percentages)

Excellences (percentages)

Year 11 (17 akonga)

419,

Year 12 (19 akonga)

A9/

Year 13 (14 akonga)
40%

Learning Support Achievement

Diagnosis SLD/Mental Health
Learning need recognised
Medical Health

Total

Diagnosis SLD/Mental Health
Learning need recognised
Medical Health

Total

Diagnosis SLD/Mental Health
Learning need recognised
Medical Health

Total

Diagnosis SLD/Mental Health
Learning need recognised
Medical Health

Total

Diagnosis SLD/Mental Health
Learning need recognised
Medical Health

Total

Diagnosis SLD/Mental Health
Learning need recognised
Medical Health

Total

Diagnosis SLD/Mental Health
Learning need recognised
Medical Health

Total
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2024

7 (2 ORS)
7
0
14 (6%)
6
8
0
14 (6%)
11
19
1
31 (13%)
13 (1 ORS)
38
1
51 (22%)
19 (1 ORS)
21
0
40 (17%)
12
24
5
41 (17%)
20 (2 ORS)
23
0
43 (19%)

2025

6
7
0

13 (6%)
9 (2 ORS)

6
0

15 (7%)

8
16
1

25 (12%)

9
26
1

36 (17%)

12
30
1

43 (21%)

16
16
1

33 (16%)

12
26
6

44 (21%)




_ Total students on Register 234 209

Learning Support - per year level 2025
16
14
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ORS Students 2025

Student A Yr8 Working at Level 2 Working at Level 2
ofthe NZC of the NZC
Student B Yr8 Working at Level 3 Working at Level
of the NZC 3&4 of the NZC
Student C Yr 11 Level 1 Literacy Achieved
Level 1 Numeracy Achieved
Level 1 NCEA: gained 50 credits

NCEA Achievement Rates for Learning Support

In 2025, 120 akonga identified as Learning Support at Villa Maria College. Of those,
78 akonga in the Senior College identified as needing SAC special Assessment
conditions — 43 in Year 11, in Year 12 and 33 in Year 13 44.

Overall Achievement Rates of Akonga with Special Education Needs 2025

Table 1- NCEA Levels 2025

NCEA 2025 2025 %

Leve1 Literacy (Yr 10) 30/36 83%

17



Level 1Numeracy (Yr10) 22/36 61%
Leve1 Literacy (Yr 11) 36/43 84%
Level 1Numeracy (Yr11) 40/43 93%
NCEA Level 2 33/33 100%
NCEA Level 3 41/44 93%

Level 1 Literacy: 39 students at the start of the year without Level 1 Literacy. Value added: 1
student still to achieve their L1 Literacy in Reading and Writing. 2 students still to achieve
their L1 Literacy in Writing.

Level 1 Numeracy: 26 students at the start of the year without Level 1 Numeracy. Value
added: 4 students (Yr11) to still achieve there L1 Numeracy. (Currently in Yr 12: 2 students
currently have 5 credits towards the 10 credits NCEA)

Level 3 students: 3 students that did not achieve Level 3 NCEA, had significant reasons for
not achieving this level.

Table 3 — University Entrance- Literacy

2025 2025
Yr 12 2023 31/33 94%
Yr 13 2023 43/44 98%

2025 GATE Register

A total of 43 students from Years 8 -13 were listed on our College register for 2025.
These are students who have been identified as gifted and talented in one or more
areas including Academic, Service/Social/Leadership, Creativity/Innovation,

Expression through the Arts, Culture, and Expression through Physical/Sport.

Year Level Number of students
Year 7 0
Year 8 2
Year 9 3
Year 10 6

18



Year 11 9

Year 12 10

Year 13 13

Two akonga, being twice-exceptional, were on both
the GATE and Learning Support registers.

NCEA Achievement for Years 11-13: GATE Students

There were 32 GATE identified students enrolled in NCEA in 2025.
As nine Year 11 students were offered one NCEA standard per subject in 2025, the

following table looks at Excellence credits gained for this group of nine students.

NCEA Level One Excellence credits gained

Student A 36/61 100%
Student B 0/61 92%

Student C 36/61 100%
Student D 21/61 100%
Student E 15/56 92%

Student F 36/61 100%
Student G 26/61 100%
Student H 21/61 100%
Student | 21/61 100%

19



NCEA Level Two and Three Certification

Number of successful Percentage of successful
akonga akonga
NCEA Level Two 10/10 100%
NCEA Level 3 13/13 100%
Numeracy
Number of successful Percentage of successful akonga
akonga
Year 10, 2025 6/6 100%
Year 11, 2025 9/9 100%
Year 12, 2025 10/10 100%
Year 13, 2025 13/13 100%

20




Level One Literacy

Number of successful Percentage of successful akonga
akonga

Year 10, 2025 6/6 100%

Year 11, 2025 9/9 100%

Year 12, 2025 10/10 100%

Year 13, 2025 13/13 100%

As above, all Gifted and Talented akonga achieved NCEA Literacy and Numeracy.

University Entrance Literacy

Number of successful Percentage of successful akonga
akonga

Year 12, 2025 10/10 100%

Year 13, 2025 13/13 100%
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Endorsements

Merit Excellence
Endorsements
Endorsements

Year 11 N/A N/A

(9 akonga)

Year 12 3 5

(10 akonga)

Year 13 4 8

(13 akonga)

2025 NCEA Achievement Rates for International Akonga

Level 1 Literacy and Numeracy

Student Numbers Stay Level | Achieved
Student 1 Returning Long-term student 1 Numeracy
Student 2 Returning Long-term student 1 Literacy/Numeracy
Student 3 Returning Long-term student 1 Literacy/Numeracy
Student 4 Returning Long-term student 1 Literacy/Numeracy

NCEA Level 2 Progression

Student Stay Level | Achieved
Numbers
Student 1 Returning Long-term student 1 Literacy/Numeracy
2 10 Merit, 31 Excellence
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Student 2 Returning Long-term student 1 Numeracy
Student 3 Returning Long-term student 1 Literacy/Numeracy

2 2 Merit 15, Excellence
Student 4 Returning Long-term student 1 Literacy/Numeracy

2 32 Merit, 10 Excellence
Student 5 Returning Long-term student 1 Literacy
Student 6 Returning Long-term student 1 Literacy/Numeracy

2 22 Merit, 34 Excellence

2025 Level 2 NCEA & Lit/Num Progression

w

N

—_

Level 2 Level 1 Literacy Level 1 Numeracy

Conclusion for Level 2
90% achievement of L1 Literacy/Numeracy in 2025 and NCEA Level 2 for all long

term International akonga.

NCEA Level 3 Progression

Student Numbers | Term Level | Achieved
Student 1 Returning Long-term student 3 UE Literacy

16 Merit, 41 Excellence
Student 2 Returning Long-term student 3 UE Literacy

17 Merit, 44 Excellence
Student 3 Returning Long-term student 3 UE Literacy

40 Merit, 69 Excellence
Student 4 Returning Long-term student 3 UE Literacy

38 Merit, 94 Excellence

23




2025 Level 3 NCEA & UE Literacy Progression

100%
90%
80%
70%
60%
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40%
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20%
10%

0%

NCEA Level 3

Conclusion for Level 3
100% achievement of UE Literacy/NCEA Level 3 for all long term international akonga.

Conclusion

In general, there was a positive year in the International Department, with a solid plan
moving forward to ensure the students continue to achieve at a high level.

NCEA external credits were accessible in 2025 to those full-term students wishing to

be assessed in their first language, and support was given to akonga who wish to prepare

for and sit NCEA external Chinese, Japanese, and Korean examinations.
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Junior Curriculum

Introduction

Tracking students from Year 7 to Year 10 presents some challenges due to the significant
increase in Year 9 students from contributing schools. However, the following analysis
provides an overview of potential areas for focus.

1. Literacy and Numeracy

The graphs and analysis below provide a detailed examination of literacy and numeracy
levels, tracking the shift over time in these key areas from Year 7 to Year 10.

Longitudinal Tracking of Reading Comprehension

Scale Score
(patc)
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Fig 1: Longitudinal tracking of Year 7- 10 students reading (2023-2025)
The progress is observed in the Reading Comprehension results over time. The mean

scale score increased from 60.8 in Year 7 (2023) to 77.8 in Year 10 (2025). The distribution also
shows improvement at the lower end of the scale with 53.9% 2023 to 71.6% Term 4 2025.
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Longitudinal tracking of Numeracy

Scale Score
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Fig 2: Longitudinal tracking of Year 7-10 students numeracy (2023-2025)

The Numeracy results show improvement for the majority of students. The mean
scale score increased from 46.6 in Year 7 (2023) to 68.3 in Year 10 (2025). The distribution also
shows improvement at the lower end of the scale with 49.7% 2023 to 60.1% Term.

Overall, there are strong and improving trends for most akonga across the College, with
achievement clustering around the mean in listening, reading, and vocabulary. Significant gains in
reading demonstrate that the kura is adding clear value for the majority of akonga. Continued
targeted monitoring will support a small group of learners in the lower quartile, particularly in
numeracy and reading, to ensure continued progress for all.

Literacy Numeracy Corequisites
2025 was the third year that Villa Maria College engaged in the Lit/Num Common Assessment
tasks. There were 161 students in Year 10. Of these, 154 were entered in the Reading CAA

(Common Assessment Activity), 148 in the Writing CAA and 149 in the Numeracy CAA. All were
thought to be ready for the assessment based on teacher and parent feedback.
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Reading

Reading CAA
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Fig 3: Literacy CAA results 2025 — Reading

139 akonga achieved the Reading CAA with 9 students not achieving and 5 did not attend

the exam.
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Writing
Writing CAA
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Fig 4: Literacy CAA results 2025 - Writing

143 akonga achieved the Reading CAA, 5 did not achieve and 11 did not sit the exam.

Numeracy
Numeracy CAA
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Fig 5: Numeracy CAA results 2025

154 Year 10 akonga sat the Numeracy CAA in 2025. 122 achieved the
Numeracy CAA. 26 did not achieve and 6 did not attend the
assessment.

The current NCEA system, including the Common Assessment Activities
(CAAs) for literacy and numeracy, will be phased out and replaced
starting in 2028.



In 2028, Year 11 students will take part in the Foundational Award. This
award recognises students’ achievement in literacy and numeracy at a
Year 11 curriculum level, providing them with core skills.

Those students who either haven’t achieved or who are yet to sit the
assessment will be supported in their readiness for the externals and
prepared for these, most likely in Year 11



[UNCLASSIFIED]

Statement of variance: progress against targets

[UNCLASSIFIED]



[UNCLASSIFIED]

Strategic Goal 1: Atawhai mai, Atawhai atu — Commit to our Mercy Charism
As per the strategic plan

Annual Target/Goal: 1 Cultivate relationships throughout our community that are respectful, mana enhancing, and restorative built on the

foundation of Gospel Values.

Actions

List all the actions from your
Annual Implementation Plan
for this Annual Target/Goal.

Action 1
Learning Culture
Plan embedded — keep

working with staff to
ensure all make best use of

the LCP in their practice.
Restorative Practice
embedded continue to train
all staff in

restorative practices to
enable building of positive
learning relationships.

Action 2
Student council provide

representative feedback on
school operations

What did we achieve?
What were the outcomes of
our actions?

What impact did our actions
have?

Continued work with
staff with regular
reminders, at
whanaungatanga, and
to individuals as issues
arose. Guides available
to staff. Training with

Rich Matla, well
received.

Student council actively
engaged through early
terms but a drop off in
engagement as the
terms progressed.

Evidence

This is the sources of
information the hoard used to
detarmine those oufcomes,

Classroom
management creates
good learning culture
and relationships,
evident in student
learning and
environment. Staff
feeling of empowerment
as increased skill in
building learning
relationships.

Attendance at meetings,
engagement with
initiatives.

[UNCLASSIFIED]

Reasons for any
differences
(variances) between
the target and the

outcomes
Think about both where you

have exceeded your targets or
not yet met them.

While this is now well
embedded, with new
staff there is the need
for constant reminders
and ongoing
maintenance with all
staff and students.

Students increasingly

busy, not always seeing
the outcomes from the
council.

Planning for next year — where
to next?

What do you need to do to address targets

that were not achieved,
Consider if these pead to be included in
your next annual implementation plan.

Continue to remind staff and
students of expectations.
Ensure staff are responsible for
managing their classrooms and

ensure problems are not passed
on to others to resolve.

Conduct elections and establish
council earlier, get some early

‘wins'. Lengthen the term for
representatives.




Action 3

Student Wellbeing -
embedding Waigra Website
engagement and
promotion.

Real Talk with Catholic
Kahui community, promote
and develop engagement in

this Kaupapa.

Wellbeing@schogl survey
repeated - review results

and develop an action plan
to address the outcomes.
Student voice — focus
groups to clarify feedback
on wellbeing survey and
develop an action plan.

Students empowered to

make changes to their

learning and relationships.

Waigra website

regularly promoted
through newsletter,
Teams messages and in
Ako.

Real Talk session with
Catholic Kahui, great

response from those
who attended.

Staff session on Staff
Only Day.
Wellbeing@school
survey was conducted
again.

Results remain positive
overall. Issues raised
remain consistent.

The Rite Journey
programme continued
with Year 10 students,
building their
confidence and
capacity with strong
relationship skills.

[UNCLASSIFIED]

Fragility scale showed
students with higher

needs well managed
and cared for. All

counsellors pusy, but
managing load.
Positive engagement
with Real Talk.

Focus groups
investigated the findings
to understand better
what students are
reporting through this
survey which has been
run for several years.

Staff and whanau report
anecdotally on
differences with
classes. Noticeable
differences with year
level.

[UNCLASSIFIED]

Issues of student
wellbeing are wider than
the College and will not
all be solved by any
initiatives.

Findings need to be
delivered to staff with
some solution focused
discussion. This needs
to occurin 2026.

Programme can never
address allissues, but
difference is evident.

Continue to maintain and review
the website keeping it up to date.
Continue to monitor and address
student wellbeing needs.

Meed to review the delivery of the
survey as the Kahui Ako role and
time allocated has been removed.

Cost of programme is problematic.

Meed to be able to offer thisin a
more manageable frame



[UNCLASSIFIED]

Annual Target/Goal: 2 Enable opportunities to develop a personal faith and encounter with Jesus
As per the annual implementation plan

Actions

List all the actions from your
Annual Implementation Plan
for this Annual Target/Goal.

Action 1

Development of special
character events that
engage our

community, eg Masses for
students.

Action 2
Forming Faith Evenings,
review the approach.

Action 3

Review Work Day and

consider strategy for
fundraising for Takuilau.

What did we achieve?

Developed Te Miha -
Mass aimed to increase
Te Reo Maori usage and
responses for students
and community.
Incorporated Pasifika
into other whole school
Mass.

Reviewed the approach
to the evenings, to
ensure purpose met and
presentation is clear
and effective. Data
gathering is added to
the evening.
Commitment and
engagement with

WarkDay.was low so

introduced Colour Run.
This is a popular event
and was a success.

Evidence

Special Character
committee reviewing
the cutcomes.
Increasing engagement
from various
communities.

Attendance a condition
of enrolment,
maintained. Feedback
gathered is positive for
purpose of event.

Money raised, but
engagement and
commitment from
community also
increased.

[UNCLASSIFIED]

Reasons for any
differences
(variances) between
the target and the
outcomes

Early tentative steps,
need to continue to

build confidence and
usage for all.

Continue to enforce
requirement to attend
and follow up. Onerous
for Enrelment Officer,
but important for
special character.

Had difficulty getting

information to focus the
fundraising efforts.

Planning for next year — where
to next?

Will continue to build on whole
school events, rather than

separate targeted events which do
not build profile and demand
additional workload.

Mew staff in place will need to
prepare and brief on the evening,
purpose and outcomes.

As this is not an annual event for
our community, we still need to
find a sustainable means of
fundraising for Tonga.
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Strategic Goal 2: Titiro whakamuri, Kokiri whakamua - Build on our past as we walk into our future with courage.

Actions

List all the actions from your
Annual Implementation Plan
for this Annual Target/Goal.

Action 1

Sustainability leadership to
be revived and developed
with opportunities for
students to drive
initiatives.

Develop in our

students and staff a
commitment to

the kaitiakitanga of our
site, grounds and buildings.
Action 2

Garden — develop a plan for
sustainability of our

kkkkkk

leadership of this kaupapa.

What did we achieve?

Appointed a
Sustainability Leader as
part of our Student
Leadership Team to
drive initiatives with
students.

Staff group to assist
students in developing
this focus.

Garden responsibility to
new staff member, who
has built a strong team
of students, and
continued the work
developing the garden
and growing vegetables.

A LR

Evidence

Student leader
appointed, to seek
further support and
develop a direction with
outside groups
including Council.

Garden remains self-

sustaining as seedlings
grown and sold to fund
ongoing development.

[UNCLASSIFIED]

Annual Target/Goal: 1 Act sustainably as kaitiakitanga — caring for papatianuku with whakaute and tika

e

Reasons for any
differences
(variances) between
the target and the
outcomes

MNeeds constant
attention and focus to
ensure sustainability
initiatives are
embedded and become
habit for students and
staff.

Enthusiasm of students
and staff is pleasing to
observe and garden
remains successful.

Planning for next year — where
to next?

Leadership team to develop the

plan of work, not attempting too
many things at once.

Continue the work to develop

students skills and knowledge of
growing their own food.



Actions
List all the actions from your

Annual Implementation Plan
for this Annual Target/Goal.

Action 1

Cultural narrative
development, explore
support for this to

enable development of a
living story of who we are.

Ensure the cultural
narrative is a visible aspect
of the site and incorporated
in all marketing material.

Action 2
Local curriculum design —
review programmes as they

are developed to ensure
they are culturally
responsive and reflect our
community and needs,
incorporating our cultural
narrative.

What did we achieve?

Work continued on the
cultural narrative with
support from Tuahiwi.
Information in place,
with the need to shape
and make visible.
Focus on maintaining
commitment to Te Tiriti

o Waitangi as part of our
overall cultural work.

Faculties are strong in
working to ensure
changes are
incorporated in ways
that fit our place and our
students. National
curriculum drafts not
always reflective of
local needs.

[UNCLASSIFIED]

Evidence

Board member met with
team leader to see
progress.

Board committed to Te
Tiriti o Waitangi and
eager to see progress.

Continuing to see strong
academic outcomes for

other cultural groups
performing well
generally.

[UNCLASSIFIED]

Annual Target/Goal: 2 Culturally responsive and strong in our identity as a Catholic Mercy school in Qtautahi.
As per the annual implementation plan

Reasons for any
differences
(variances) between
the target and the
outcomes

Difficult to find the right
people to take it to the
next stage. Progress
occurring in fits and
starts. Then stalls —
need time and driver to
ensure completion.

Challenging to maintain
our local focus when
more prescriptive
curriculum direction
nationally.

Planning for next year — where
to next?

New build driving a demand for
outcomes so this can be
incorporated into building.
Included in next annual
implementation plan.

Staff focus on responding to draft
curriculum documents will take

focus in coming year. But continue
to need to maintain special

character will ensure we maintain
our focus on cultural responsivity.
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Strategic Goal 3- Kia maumahara ki tou mana dhua ake. - Cherish our absolute uniqueness and God-given potential to flourish.

As per the sirategic plan

As per the annual implementation plan

Actions

List all the actions from your Annual

Implementation Plan for this Annual
Target/Goal.

Action 1

Literacy/Numeracy lead team will
develop shared resources to focus
on literacy and

numeracy applicable in each
faculty area, following the action
plan.

Establish a college wide diagnostic
and tracking of students’

literacy and numeracy progress,
including reporting to parents.

Action 2

Identify and develop support for
students where needed to enable
them to achieve.

Action 3
Developing curriculum and
assessment to meet new

What did we
achieve?

Early 2023 decision for
default that students to
sit CAAs, and contact
whanau where
students might not be
ready. Proved
successful and parents
responded positively.

Targeting of needs
made easier.

Refined the purpose
and process for middle
leaders to increase

team work approach.

Staff worked hard on
draft documents

Evidence

Good outcomes from
CAAs, students

tracking well towards
achievement across

the College at all
levels. Careful tracking
has continued.

Students closely
tracked and reports to
Board kept focus on
this. Positive
outcomes for
students.

Board received reports
on developments from

[UNCLASSIFIED]

Reasons for any
differences

(variances) between
the target and the
outcomes

Mew staff in roles,
changed approach
successful, building
confidence in
judgements and
preparation provided.
MNew curriculum for

Maths and English

arriving late Term 4,
and Structured
Literacy challenging
for staff.

Work with Middle
Leaders has enhanced
trust and team work
and focus on students
at risk.

Staff working in teams
1o continue their work

Planning for next year —
where to next?

Removed committee, continue
with Literacy and NMumeracy
Leads and work on ensuring
literacy across kyra, and
numeracy wherever possible.
Continue to target students at
risk and focus efforts to ensure
all students have pathways to
complete Literacy and
Mumeracy requirements.

Continue to focus efforts on
tracking students at risk across
Term 2 and 3,_Keep teams
working together on appropriate
projects.

Responding to changing
demands and requirements in



curriculum documents, targets and
progress outcomes, including
structured literacy and
mathematics, alert

to wider changes and
developments.

Senior courses and tracking will be
reviewed to identify ways students

without Lit/Num corequisite can
be addressed such as through dual
pathway assessments.

Ensure students who want
University Entrance have access to
literacy and numeracy
requirements.

throughout the year,
but final documents
were not available until
late Term 4 —with
significant changes.
Intermediate team
started Structured
literacy training Term 4.
Students were tracked
carefully to ensure
success in Lit/Num
corequisites.

Students were carefully
tracked to ensure
access to UE and
literacy/numeracy
reguirements.
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Faculty leaders.
Supported PLD for
staff and time to focus
on changes needed.

High rates of success
with 97.2% Year 11
achieving Literacy and
97.5% achieving
Mumeracy

High rates of success
for students with
83.2% students
achieving UE.

[UNCLASSIFIED]

on the changing
curriculum
requirements. Timing
of information remains
challenging and
means work needed to
enable readiness.

Close tracking and
team approach led to
considerable success.

Close tracking and
team approach meant
there were no
SUrprises in
achievement. Staff
knew where students
were at and likely
outcomes.

time of uncertainty. Limiting
initiatives and maintaining focus
on

Continue with successful
tracking approach.

Continue with successful
tracking and maintaining clear
communication with whanau
and students, knowing what
students are aiming for and
what barriers there are to
achieving.
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Annual Target/Goal: 2 Foster reflective practice and develop in staff and students our learning behaviours as we walk in the boots of Catherine

McAuley to drive growth.
As per the annual implementation plan

Actions

List all the actions from your Annual
Implementation Plan for this Annual
Target/Goal.

Action 1

Attendance Focus: Communicate
attendance/truancy/lateness data
and relevant research findings
regularly to community through the
newsletter.

Build greater understanding of the

holistic and academic advantages of
increased attendance.

Action 2
Present attendance/roll expectations
to all

staff - accurate and timely completion
of the class role in KAMAR every

period.

What did we
achieve?

Worked hard to
communicate the

importance of regular
attendance, with
targeted work to
support students
below 80%. Regular
attendance focused

meetings to manage
each case.

Worked with staff to
get more accurate
attendance reported
period by period.
Moved to attendance
reporting regularly.

Evidence

Increased attendance
across the year.
Owerall attendance
rose from 82% to
91.3%. (Term 1 2026
93%)

Focus on improving
accuracy of rolls.
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Reasons for any
differences

(variances) between
the target and the
outcomes

Most absences for
reported Medical
reasons.

Still high proportion of
term time holidays —
particularly with
migrant communities.

Address errors as they
arise and focus efforts
on those who are not

meeting expectations.

Planning for next year —
where to next?

Will continue approach to
attendance to get as many

students in regular attendance
as possible.

Will tighten communication in
line with the MOE Stepped
Attendance Response Plan.
Term by term attendance will
be put on the website. Outside
agencies will be used such as
Southern Health School and
the Attendance Service.

Reporting on attendance is on
portal and automatic

attendance reporting each
week. Staff are improving in

getting attendance done in a
timely manner.



Action 3

Resilience building in face of
adversity — look at Ako programme,
for problem solving, attendance and
extension approaches.

Senior Assessment Guidelines re
extensions to be reviewed

Response to extensions, attendance,
problem solving.

Assessment design reviewed and
updated for Al world.

Reporting development to provide
sound information to whanau and
include student reflection on
progress in a sustainable way.

Changed the focus of
goal setting and Ako
conferencing for
Term1.

Assessment
guidelines fully
reviewed along with
extensions process.

Developed an initial
Al policy, following
advice from MOE, and
in line with Mercy
values.

[UNCLASSIFIED]

Positive response to
programmes and
engagement from
students.

Policy development
process reviewed to
ensure consistency.

[UNCLASSIFIED]

Ako programme
continues to evolve to
address most
immediate needs and
respond to what
students need.
Review by students to
help focus onwhat is
most important.

Fast evolving and
rapidly changing tools
meaning we need to
keep adapting in
response. Addressed
assessment issues as
they arose.

Further explore changes to
extensions processing to retain

consistency, but distribute

workload and enable teachers
to make decisions.

Further development of Al
policy and PLD for staff.
Provide guidelines for students
on appropriate use.
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How we have given effect to Te Tiriti o Waitangi
Te Tiriti o Waitangi

» Ensure all staff complete Ngai Tahu Workshop One at Tuahiwi

* Target group of staff have undertaken Workshop Two

* Appointment of a Maori student leader as part of our College Student Leadership team —
Kaiarahi.

* Regular consultation through our Whanau Hui, where we report back to whanau on student
progress and achievement. Whanau Komiti has been established. We consult on how we can best
meet the needs of students. Their ideas and requests are followed up and enacted wherever
possible

* We engaged with local iwi and hapt representative to continue the develop our cultural narrative
as a College. We are working with our Proprietor and teams of staff to progress this work pulling
our story together in a culturally responsive way.

« Session with Manuel Beazley, the Vicar for Maori in the Tamaki Makaurau Auckland Diocese to
focus on Maori and Catholic in our special character and how we respond.

Developing the College readiness for increased use of Te Reo Maori in our Miha, Mass.

« Staff regularly engage in learning and development of their knowledge of te ao Maori, tikanga and
te reo Maori. Staff lead karakia, mihi and waiata together every week in staff whanaungatanga
sessions. Staff have learned and performed waiata and waiata a ringa for students

« 22 staff have completed at least one level of Te Ahu o te Reo Maori through Te Runanga o Ngai
Tahu.

» We have co-opted a Maori representative to our Board to represent Maori at governance level.
The Proprietor has also appointed Maori representatives to ensure appropriate governance level
voice for Maori on Villa Maria College Christchurch Limited

+ Additional staffing is regularly applied to support the teaching and learning of te Reo Maori, and
to support additional programmes on Tikanga for seniors. We endeavour to enable any student to
pursue learning in Te Reo Maori, and support individuals to pursue study at tertiary level when
appropriate

» We are providing Te Reo Maori learning at Year 7 — 9 as a core part of the curriculum.

Currently this involves a term of Te Reo Maori in all language learning courses in Year 9 and a
semester of Te Reo Maori in Year 7 and 8.

Statement of compliance with employment policy

How have you met your obligations to Regular survey of staff to seek feedback on their

provide good and safe working working conditions.

conditions?

What is in your equal employment Our EEO survey captures the makeup of the staff and

opportunities programme? what gaps and needs are identified.

How have you been fulfilling this

programme?

How do you practise impartial selection of We always pay attention to our special character with

suitably qualified persons for appointments, to ensure we remain a Catholic and

appointment? Mercy school, and then appoint the best person for the
position from the candidates available.

How are you recognising, All staff are expected to work on developing their

— The aims and aspirations of Maori, understanding and use of Te Reo M&ori and Tikanga
— The employment requirements of ~ Maori.

Maori, and Our Board has a Whanau Maori representative
— Greater involvement of Maori in appointed to ensure Maori voice.
the Education service? Whanau Hui are held each term to consult with the
whanau of the College, as well as connections with Iwi
and hapd.

Kaumatua supports the College to ensure appropriate
tikanga is observed for our special character, at the
heart of which is Te Tiriti o Waitangi.
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How have you enhanced the abilities of
individual employees?

How are you recognising the employment
requirements of women?

How are you recognising the employment
requirements of persons with disabilities?

[UNCLASSIFIED]

Board has reconfirmed our commitment to Te Tiriti o
Waitangi as essential to our core purpose.
Professional Development is generously supported
within our budget process. Staff are encouraged and
supported to seek further qualifications in relevant
areas. Professional Learning is provided for every
week in a regular timeslot.

We provide for flexible working conditions as far as
possible around school hours. A flexible approach is
taken with domestic leave where family needs require
this. Parental leave provisions are generous and
supported.

We have responded to those with hearing and vision
impairments and respond to other disabilities as
required.

Good employer policies should include provisions for an Equal Employment Opportunities (EEO)
programme/policy. The Ministry of Education monitors these policies:

Do you operate an EEO programme/policy? Yes
Has this policy or programme been made available to staff? Yes
Does your EEO programme/policy include training to raise awareness  Yes

of issues which may impact EEO?

Has your EEO programme/policy appointed someone to coordinate Yes
compliance with its requirements?

Does your EEO programme/policy provide for regular reporting on Yes
compliance with the policy and/or achievements under the policy?

Does your EEO programme/policy set priorities and objectives? Yes

[UNCLASSIFIED]
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You will need to include a short statement on how you have used your Kiwisport funding to increase
students’ participation in organised sport. The use of the Kiwisport funding is monitored as part of Education
Review Office (ERO) reviews.

The Kiwisport funding does not form part of the financial statements. It should be shown as a separate
statement within the annual report.

During the year your school or kura may have been the recipient of additional government funding for
specific purposes. You may need to report on how these funds are used to support student development.

The following is a summary of the financial statements that must be included in your annual report.

For further information, including examples (Kiwi Park model), see our Schools Annual Financial Statement
Resources webpage.

This statement is signed by the principal and the presiding member. It acknowledges that the school board is
responsible for the preparation and accuracy of the financial statements and states that the school board has
established and maintained a system of internal control to safeguard the assets of the school or kura.

This statement summarises the revenue and expense of the school or kura over the financial year. It shows
whether the school or kura has managed to operate within the funding they have received.

This statement shows the value and movements of the Government’s investment over the course of financial
year in the school or kura, (this is known as ‘equity’) in the financial statement.

This statement shows everything the school or kura owns (assets) and everything it owes (liabilities) as at 31
December of that year.

This statement shows all cash received and all cash paid by the school or kura over the financial year.

The notes to the financial statements provide an extra level of detail that supports the information shown in
the front of the accounts.

This report is prepared by the auditor of the school or kura and must be included in the annual report. It
provides an opinion to the readers of the annual report whether the financial statements comply with
generally accepted accounting practice, and fairly represent the financial position, financial performance and
cash flows of the school or kura.
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https://www.education.govt.nz/school/funding-and-financials/schools-annual-report/
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