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CONFIRMED MINUTES
 BOARD MEETING MAY 2026

At the Board Meeting June 2026 on 25 Jun 2026 these minutes were confirmed as 
presented.

Name: Villa Maria College

Date: Thursday, 28 May 2026

Time: 5:40 pm  to  7:16 pm (NZST)

Location: Villa Maria College, 21 Peer Street, Upper Riccarton, Christchurch, New 
Zealand

Board Members: Mrs. Johanne Curtis (Presiding Member) (Chair), Mrs. Anna  Avery , Ms. 
Deborah  Brosnahan , Mr. Jeremy Hapeta, Mr. Jeremy  Higgins, Ms. Megan 
Nicholl, Mr. Mike Baugh, Mr  Phil Hulme, Mrs.  Rachel Parry, Mrs Sarah Wiki-
Bennett, Mrs Siobhan Bergin, Mrs Te Awhina O'Hara, Ms Tūī Martin, Mr. 
Zoran Rakovic

Attendees: Ms. Amy Wybrow, Ms. Angela  Palmer , Mrs Helen Nicholson, Mrs Jan Millar, 
Ms. Jane  Holt , Ms.  Prudence Reveley

1. Opening Prayer - Ms Siobhan Bergin

1.1 Reflection 

1.2 Apologies 

1.3 Declaration of Interest

2. Principals Report -Ms Deborah Brosnahan 

2.1 Principal's Reporting
Principals Board Report May 2026
SPANZ
Ms. Brosnahan attended the Secondary Principals’ Association of New Zealand (SPANZ) 
conference, where 50 new principals participated. The conference featured a range of keynote 
speakers who focused on the themes of persistence, endurance, and achievement, as well as 
practical strategies to support principals in navigating constant change.
 
SMART
SMART (Student Monitoring, Assessment and Reporting Tool) supports the assessment of 
students in Years 3 to 10. It is designed to:

• Enable twice-yearly assessments in Reading, Writing, Mathematics, Pānui, Tuhituhi, and 
Pāngarau
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• Provide teachers and kaiako with clear, consistent information to support next learning 
steps

• Give parents and whānau confidence in learner progress and achievement
Ms. Brosnahan will provide a report on SMART next month, including any feedback.
All SMART and Common Assessment Activities (CAAs) have now been completed. It is 
anticipated that assessment demands will increase over the coming years. This cycle has 
highlighted a noticeable rise in anxiety among our ākonga, with more requiring pastoral support 
due to the pressure associated with ongoing assessments.
Prior to the assessments, the kura communicated clearly with ākonga and whānau that these were 
diagnostic and low-stakes in nature, aimed at informing teaching and learning rather than high-
pressure outcomes.
 

3. Reporting to the Board

3.1 Social Sciences Reporting to the Board
Mrs Helen Nicholson (Geography, Psychology, and Social Studies) and Mrs Jan Millar (Social 
Studies, History, and Shared Head of Faculty – Social Sciences) were welcomed to the Board and 
introduced to new members. Together, they lead a large and diverse faculty, which includes 
Commerce, Legal Studies, Business Studies, Economics, Financial Literacy, and Classical 
Studies.
In light of the curriculum changes, a key question has been raised regarding how supported the 
faculty feels by colleagues, and whether there are areas where the Board can provide further 
support or address any pressure points. When the SCOT was originally developed, the faculty’s 
focus was primarily on changes to the junior curriculum. More recently, this has expanded to 
include significant changes to the senior curriculum.
Despite these demands, the faculty reports strong collegial support. In particular, younger staff 
have shown a high level of enthusiasm and willingness to engage with and implement the new 
curriculum.
The Aotearoa New Zealand’s Histories (ANZH) curriculum was launched in March 2022 and 
became compulsory for all schools and Kura to teach to students in Years 1–10 from the 
beginning of 2023. It was introduced as a core component of the refreshed Social Sciences 
learning area (Te Ao Tangata). However, with recent curriculum changes, this structure has now 
been removed.
 
We are anticipating the implementation of changes to the junior curriculum by the beginning of 
Term 3. At this stage, we have not yet received full details regarding changes to senior subject 
areas, and there remains some uncertainty about what History will look like moving forward. Time 
continues to be the most valuable resource as we work through these developments.
A key challenge once the new curriculum is received is that it is expected to be more prescribed, 
with a significant increase in required content. As a kura, we traditionally take a more conceptual 
approach, using strands and key concepts to design and build learning programmes.
There is also concern that content historically taught at the senior level is being moved into the 
junior school. For example, topics such as the French Revolution are now expected to be 
introduced to Year 7–8 ākonga. This shift presents challenges in terms of depth, developmental 
appropriateness, and programme design.
There are two weeks remaining to provide feedback on the draft curriculum. Mrs. Nicholson 
advised that she will be meeting via Zoom with her subject association to discuss the proposed 
changes. Individual members will then submit their own feedback, rather than a collective 
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response. This process provides an opportunity for professional support and shared 
understanding, particularly as the feedback requested is highly specific.
 
Within the draft senior Geography curriculum, there is a strand focused on research. It is hoped 
that this aspect will continue in the final curriculum, as it provides valuable opportunities for 
students to engage in fieldwork and extend their learning beyond the classroom through field trips.
There is significant pressure associated with the volume of content in the proposed new 
curriculum. Those involved in designing the senior curriculum have indicated that it is intended to 
take a full academic year to cover, although there may be some scope for topic selection within 
this framework.
All subjects are expected to deliver the full course holistically, with all components and 
assessments required to be completed. At this stage, however, there is still a lack of clarity around 
what assessment will look like, as these will not be developed until next year. 
The use of artificial intelligence (AI) continues to present challenges. This area was identified as a 
focus in 2025, and the kura is taking steps to build capability and understanding. A dedicated 
session on AI is planned for the upcoming Teacher Only Day, and ongoing professional learning 
will continue in this space.
It was also suggested that AI be included as a standing or additional item on the Board agenda, 
recognising its growing impact on teaching, learning, and assessment.
The faculty identified four key threats for 2026. When asked which threat they would eliminate if 
optimal resourcing were available, Mrs. Millar noted that the new Social Sciences curriculum for 
Years 7–10 would be her priority, as addressing this would alleviate many of the other pressures 
identified.
 
Reflecting on previous changes to the junior curriculum, the faculty found it particularly valuable to 
have dedicated time to work collaboratively. This opportunity to share ideas and develop 
programmes together was seen as highly beneficial, and there is hope that a similar approach will 
be supported during the current curriculum changes. There is also optimism that the junior 
curriculum draft may undergo significant revision, which could present further opportunities for 
improvement.
 
Mrs. Nicholson identified workload associated with Education Outside the Classroom (EOTC) as a 
key concern. There was discussion with Ms. Brosnahan and Ms. Wybrow looking at strategies to 
mitigate this pressure.  While long-standing relationships with providers have been built over many 
years and are highly valued, organising trips remains time-intensive.
 
One suggestion was to make greater use of Orbit, the travel management company used by the 
Kura. While this would require establishing new working relationships, it has the potential to 
significantly reduce the administrative burden on staff.  By managing bookings and logistics 
professionally, Orbit aims to streamline the process and allow teachers to focus on teaching and 
learning, ensuring trips run smoothly and efficiently.
 
Mrs. Nicholson and Mrs. Millar were thanked for their report and the time they contributed. They 
left the meeting at 5.55pm.

3.2 Technology Reporting to the Board
Mrs. Prudence Reveley was welcomed to the Board and introduced to new members.
Ms. Reveley commented that her Technology faculty is a fantastic team. This year, there are three 
teaching staff members who form a highly dedicated, professional, and supportive group. The 
faculty has also been fortunate in the recent appointment of their Digital Technology teacher, now 
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in her second year, who has brought fresh ideas and energy to the programme. While enrolments 
have dipped slightly, the faculty remains optimistic about rebuilding numbers, recognising that 
fluctuations in student interest can often be cyclical.
 
Students did not enjoy the Health Achievement Standard that was previously taught in Level 1 
Food, as it focused on social decision-making. In response to this feedback, the programme has 
been revised, and the standard will be replaced with Hospitality Unit Standards from 2026.
Resourcing
The faculty would like to thank the Board for its continued support of resourcing.
The new 3D printer in the Digital Technology area is proving highly successful.  Ākonga are 
excited about the opportunities it provides, and it is being used extensively to support Year 9 
project outcomes.
Kenwood mixers were purchased through approved capital funds. The flexibility within this budget 
allowed the faculty to take advantage of discounted pricing, ensuring good value for money.
Five sewing machines were also purchased through capital funding. These machines have been 
well received by ākonga; they are robust enough for a school environment, and their enhanced 
features and functionality have been particularly beneficial for teaching and learning.
Maintenance remains an ongoing cost, and the faculty would like to again thank the Board for its 
continued support in resourcing this essential area.
Challenges identified from 2025
A key challenge for the faculty is the new curriculum, particularly the breadth of content and 
uncertainty around how it will be effectively covered within the available time. The requirement to 
address all aspects of the curriculum has prompted the faculty to begin exploring new areas, such 
as introducing electronics in the intermediate programme, including soldering and basic circuit 
work.
The curriculum also has a strong digital focus, while still incorporating textiles and hard materials, 
and referencing food as a material. The faculty is currently working through the implications for the 
junior curriculum; however, a draft for the senior curriculum has not yet been received, which adds 
to the challenge of long-term planning.
Food is positioned within the Technology learning area as a material, while also being referenced 
within Health. Within Health, however, there is no explicit focus on cooking; instead, the emphasis 
is on social decision-making, which can be applied within a food-related context. This approach 
was trialled over a two-year period.
The draft junior curriculum is very extensive, with multiple strands requiring coverage, including the 
expectation that at least two strands are taught each year. A key concern for the faculty is the 
limited time available to effectively cover all required content.
One positive aspect is that Year 10 ākonga are required to choose a Technology subject. 
Currently, only approximately 25 students in Year 10 are not enrolled in a Technology course, 
which reflects strong participation.
Technology subjects provide valuable transferable skills across areas such as food, textiles, and 
digital technology, including sequencing, managing processes, and measuring materials. 
However, many ākonga are entering these programmes with limited foundational practical skills. 
For example, some Year 7 students are unable to tie a knot or thread a darning needle, indicating 
that such practical experiences are not commonly occurring in the home environment.  As a result, 
there is an increasing need for Teacher Aide support in Technology classes, particularly to ensure 
student safety during practical tasks.
Mr. Jeremy Hapeta has been contacted by a local consultant regarding a Cyber Safety programme 
for Year 0–8 ākonga. The provider has offered a free pilot, which is currently being implemented at 
a local primary kura.  Mr. Hapeta will forward the contact information to Ms. Jane Holt for follow-
up. Action: Jane Holt
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A question was raised regarding the introduction of soldering and whether this would need to take 
place in a Science laboratory environment. Mrs. Reveley has investigated this, particularly in 
relation to ventilation and extraction requirements, and has been advised that soldering can be 
safely conducted in a standard Technology classroom without the need for specialised extraction 
fans.  Implementation will also depend on student numbers, with the intention to manage this 
through controlled group sizes to ensure safety and effective supervision.
A governance question was raised regarding how Technology is delivered and whether there 
would be benefits in collaborating with other kura. The kura has previously partnered with 
Riccarton High School and St Thomas of Canterbury College; however, aligning timetables across 
schools proved challenging, along with transportation logistics.  The faculty remains open to future 
collaboration with other kura. There has also been interest from other schools in using the kura’s 
Food Technology facilities, but these are currently operating at full capacity, with no available 
space to accommodate additional groups.  It is acknowledged that future curriculum changes may 
create opportunities for renewed collaboration.
The purchase of an A0 printer is being considered, as students are currently limited to A4 printing, 
which can be both time-consuming and costly, particularly when producing patterns. 
Approximately half of the patterns used by students are downloaded.  Mrs. Donna Scarlett has 
researched options and identified the possibility of leasing a printer. The ability to scan would also 
be a valuable additional feature. The kura will continue to explore available options, including the 
potential use of the Arts faculty printer, which may provide a more efficient and cost-effective 
solution. Action: Ms. Amy Wybrow
Ms. Megan Nichol left the meeting @ 6:15pm.
Mrs. Prudence Reveley was thanked for her report and her time, also acknowledge the wonderful 
team and mahi is great appreciated,  and left the meeting @ 6:18pm
 

3.3 Languages Reporting to the Board
Ms. Angela Palmer was welcomed to the Board and introduced to new members.
Retention of our ākonga in languages remains one of the faculty’s key concerns. Significant effort 
is often required to retain senior ākonga, with timetabling frequently presenting a challenge. 
Encouragingly, both Te Reo Māori and Japanese have gone from strength to strength, with 
enrolments increasing by approximately 20 percent over the past few years. In contrast, French 
has experienced a decline, which may be linked to recent changes in staffing and teaching 
approach.
The Tikanga me te Reo Māori semester course will be running again in 2026. Participation in Kapa 
Haka Regionals for the first time has strongly inspired our te reo Māori ākonga to embrace their 
language and culture more deeply. This was a significant success, with over 40 ākonga involved, 
helping to build and strengthen their sense of identity. This growth has been reflected in their 
performance at Kura, and we hope to continue participating in this event every two years.
 
There is an ongoing focus on embedding literacy and numeracy within teaching and learning 
practices, with many deliberate strategies in place to support this. This focus is necessary, as 
literacy levels—particularly for ākonga from non-English speaking backgrounds, as well as those 
with lower levels of English literacy—can significantly impact language acquisition. These 
challenges can hinder both their progress in learning a new language and their level of 
achievement in assessments.
 
Delivering combined senior classes while maintaining ākonga engagement continues to be a 
challenge. At the same time, changes to the NCEA Year 11 content are still ongoing, creating 
some uncertainty. Languages are currently awaiting draft materials for both senior and junior 
ākonga programmes, which will help inform future planning and delivery.



Minutes :  Board Meeting May 2026 - 28 May 2026

Powered by BoardPro 6

The Ministry of Education is reducing allocated hours for junior ākonga language learning. The 
faculty is very grateful to the Senior Leadership Team for continuing to support and maintain our 
current provision at kura. In response, the faculty is exploring alternative ways to increase learning 
and teaching opportunities, including incorporating language-focused events during the school 
day.
 
The use of AI in language learning presents both opportunities and challenges. There is concern 
that AI can be used inappropriately, particularly in mimicking language use without genuine 
understanding, and often lacks authentic cultural context. In response, Ms. Palmer is developing a 
document for the faculty that outlines expectations around the ethical and honest use of AI. This 
will support ākonga to use AI responsibly and effectively as a tool to enhance their language 
learning.
 
The faculty’s goal is to continue growing Te Ao Māori across the Kura, in alignment with the Kura's 
commitment to Te Tiriti o Waitangi. We aim to ensure that all ākonga have meaningful and 
increased exposure to te reo Māori and Māori perspectives, supporting both language 
development and cultural understanding across the school.
The number of ākonga taking languages is currently 292, compared to 297 last year, indicating a 
slight decline in 2026. The reduction of hours across all languages is a concern, as it may impact 
both ākonga participation and the breadth of content that can be delivered. With the new 
curriculum requiring a streamlined approach to content, it is important that we continue to build 
strong foundational skills in the junior years to ensure ākonga are well prepared for success at 
senior levels.
Looking ahead, languages programmes will likely need to become more condensed. As a Kura, 
we will need to take advantage of external opportunities to enrich learning, such as language day 
events offered by Ara and the University of Canterbury. While full immersion experiences in-
country would be highly beneficial, these opportunities can be limited due to cost.
French has a long-standing historical presence at the Kura. While German was previously offered, 
the departure of the teacher led to a decision to continue solely with French, which has 
successfully maintained ākonga enrolment numbers. There has been some interest in introducing 
Spanish; however, this has not yet been sufficient to sustain an ongoing class.
A question was raised regarding whether the Kura has a partnership with the Japanese Consulate, 
given their active role in promoting Japanese language and culture through events and 
educational resources. The Kura has previously hosted a cultural festival, inviting other Kura as 
well as representatives from the Japanese Consulate. There is interest in re-establishing and 
continuing this initiative in the future, as it provides valuable opportunities for cultural engagement 
and language enrichment.
The Board thanked Ms. Angela Palmer for her report and time, left @ 6:35pm
 

3.4 Questions 
Staffing -New Curriculum
When teaching hours decrease due to courses no longer being offered, the Senior Leadership 
Team (SLT) manages this through careful pre-planning. However, aligning with the Ministry’s 
suggested allocation of hours can be challenging, particularly in a Catholic kura where there is an 
additional mandated subject area requiring dedicated teaching time.
In Years 7–8, all kura are required to provide 15 mandated teaching hours. However, as a Catholic 
kura, we have an additional requirement for Religious Education, bringing our total mandated 
hours to 17.5. This reduces the flexibility available to deliver the breadth and richness of our wider 
curriculum.
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To manage this, the Senior Leadership Team (SLT) pre-determines time allocations for each 
faculty, enabling them to plan effectively across Years 7–11. While this approach supports 
organisation and consistency, it can also present challenges. In some cases, teachers who are 
permanently employed may not be able to teach across all of their subject specialisms due to the 
constraints on available hours.
In Years 9–10, there is a clear hierarchy of subject allocation: English and Mathematics are each 
allocated 4 hours per week; Science and Social Studies receive 2 hours each; Arts and 
Technology are allocated 1 hour each; and Languages remain optional.
A significant challenge arises once the recommended minimum subject hours are met and the 
additional 2.5 hours of Religious Education are incorporated. At this point, the kura has very 
limited flexibility to further tailor or enrich the curriculum programme. This constraint is 
compounded by the fact that the junior curriculum is still in draft form, creating uncertainty in long-
term planning.
As a result, implementing approaches such as semesterisation of courses becomes increasingly 
difficult within the current time constraints.
For Years 12–13, the recommended minimum programme is five subjects. However, as a Catholic 
kura, we offer six subjects, with Religious Education included as the sixth. While this reflects our 
special character and commitment to a holistic education, there is an ongoing concern that this 
additional requirement may place added pressure on our ākonga. As a kura, we are mindful of 
ensuring that students are not disadvantaged, particularly in balancing workload, achieving 
success across all subjects, and maintaining wellbeing.
From 2029, the Ministry is proposing the introduction of new industry-led subjects, many of which 
will require highly specialised classroom spaces and equipment. Should this proceed, it will be 
essential for the Ministry to provide appropriate funding support to enable kura to implement these 
programmes effectively.
As a kura, we need to remain aware of any funding opportunities as they arise, and begin strategic 
planning to ensure we are well positioned to take advantage of these initiatives. 
Mr Jeremy Hapeta Left @ 6.44pm 
 

4. Health and Safety Report - Mr Mike Baugh

4.1 Health and Safety Report May 2026
No questions were raised at the Board meeting. However, Mr Mike Baugh noted that driver fatigue 
has now been added as a risk within the Education Outside the Classroom (EOTC) framework.

5. Special Character -Ms Siobhan Bergin

5.1 Special Character 
The Year 13 Encounter Retreat was attended by 126 ākonga, with only two students not 
participating. During the retreat, ākonga engaged in a range of experiences including prayer, 
exploring Catholic life beyond school, praise and adoration, a safeguarding workshop, meditation, 
a nature walk, and opportunities for relationship building and connection.
Mr Newton (Director of Religious Education) reported very positive feedback from ākonga. 
Students highlighted the meaningful opportunities for reflection on faith, prayer, and personal 
growth, and particularly valued the interactive and relational aspects of the retreat.
Some ākonga noted that there were periods of passive time and expressed a preference for more 
actively engaging activities. The response provided was that this structure reflects the nature and 
purpose of a retreat, allowing time for stillness, reflection, and spiritual development.
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The Combined Secondary Schools’ Mass will be held next Tuesday evening, with input from 
ākonga leaders across all Catholic secondary Kura. Bishop Michael will celebrate the Mass at St 
Mary’s Pro-Cathedral, beginning at 5:00pm.
 

6.  Te Tiriti 

6.1 New Agenda Item -  Te Tiriti 
At the recent People and Policy Committee meeting, there was discussion regarding the Te Tiriti 
policy and the Board’s decision from November 2025 to uphold our values and beliefs by aligning 
with Te Tiriti principles, regardless of any government mandates.
From a governance perspective, the Board is seeking clarity on what this commitment looks like in 
practice within our kura. To support this, the People and Policy Committee is progressing work 
informed by guidance from the Whānau Mercy, using their framework and decision-making 
approach to shape next steps.

7. Committee Reports 

7.1 People and Policy - May 2026

At the May People and Policy Committee meeting, there remain a number of outstanding actions. 
Mrs Sarah Wiki-Bennett will provide an update on progress at the next Board meeting, scheduled 
for June.
 

7.2 Complaints and Concerns Policy 
Mrs Johanne Curtis discussed the development of a Concerns and Complaints Policy. This policy 
will be tabled internally for feedback and will be based on NZ School Boards Association (NZSBA) 
guidelines. It will serve as a valuable resource, particularly for new Board members. While each 
complaint may differ in nature, the process followed in responding to them will remain consistent.
The kura holds existing documentation relating to complaints procedures, including the 
“Complaints to the Principal” process and a flowchart outlining concerns involving the College 
Senior Leadership. These documents were developed prior to the transition to SchoolDocs.
Action: Ms Jane Holt will provide these documents to Mrs Johanne Curtis for review and 
consideration as part of the development of the new Concerns and Complaints Policy.
 

Board Concerns and Complaints Policy Documents

Action: Ms Jane Holt will provide documents to Mrs Johanne Curtis for review 
and consideration as part of the development of the new Concerns and 
Complaints Policy.
Due Date: 25 Jun 2026
Owner: Ms. Jane  Holt 
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7.3 Public Excluded - May Correspondence under 
Governance folder
Public Excluded Session

Motion: Moved: Mrs Johanne Curtis (Presiding Member)
That the meeting moves into Public Excluded session @ 7:03 pm for reasons of 
legal and professional privilege and to protect the privacy of natural persons. 
Agreed Carried.
Decision Date: 28 May 2026
Mover: Mrs. Johanne Curtis (Presiding Member)
Outcome: Approved

Public Excluded Session Ends

Motion: Moved Mrs. Johanne Curtis (Presiding Member)
That the meeting resumes in Public Session @ 7:13 pm and confirm that the 
business discussed in the Public Excluded session remains confidential to 
Board of Trustees. Agreed. Carried
Decision Date: 28 May 2026
Mover: Mrs. Johanne Curtis (Presiding Member)
Outcome: Approved

7.4 Resource Management - May 2026
Nothing to note.

8. Information Reports

8.1 PTA -Upcoming Meeting 8 June 2026
PTA and Villa Maria College Foundation Meeting
A meeting between the PTA and the Villa Maria College Foundation is scheduled for the next 
committee meeting on 8 June. Discussion will focus on the possibility of a joint fundraising initiative 
and how proceeds would be shared between the two groups.

8.2 Villa Maria College Christchurch Ltd - Presented by 
Mr. Jeremy Higgins

8.3 New Building Overview
Mater plans and video will be shown at the next Board meeting.  

9. Schedule of Correspondence 

9.1 Correspondence

10. Minutes of Previous Meeting Held - 26 March 2026

10.1 Confirm Minutes -March 2026

Board Meeting - 30 April 2026 30 Apr 2026, the minutes were confirmed as presented.
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11. Upcoming Events - Mr Baugh

11.1 Upcoming Events 
• Cultural Fusion at Villa Maria College  - Thursday 28 May @ 7:00pm
• Secondary Schools' Mass with Bishop Michael at St Mary's Pro-Cathedral  - Tuesday 2 

June @ 5:00pm  
• Big Sing Regionals Gala at Christchurch Town Hall Friday 5 June @ 7:30pm 
• Ngā Manu Kōrero at Te Waipapa Hagley Community College -Thursday 18 and Friday 19 

June 
• Mercy Cup hosted by Villa Maria College - Tuesday 23 June 
• Parakuihi for Matariki - time to be confirmed - Wednesday 1 July 

12. Actions from Previous Meetings - March 2026

12.1 Action List
Due Date Action Title Owner(s)
29 Jan 2026 Counselling Services for Staff

Status: In Progress
Ms. Deborah  
Brosnahan 

29 Jan 2026 Te Tiriti o Waitangi (board)
Status: Completed on 20 May 2026

Ms. Jane  Holt 

8 May 2026 Proposed Marketing Trip 
Status: Completed on 20 May 2026

Ms. Deborah  
Brosnahan , Ms. 
Jane  Holt 

28 May 2026 Attendance 28 January 2026
Status: Completed on 28 May 2026

Ms. Deborah  
Brosnahan 

28 May 2026 Geography Trip to Arthurs Pass
Status: Completed on 9 Jun 2026

Mr. Mike Baugh

13. Closing Prayer

13.1 Prayer

14. New Meeting - Thursday 25 June  2026 

14.1 Close the meeting
Next meeting: Board Meeting June 2026 - 25 Jun 2026, 5:30 pm

Approved decisions made between meetings
Korea Only 

Motion: Moved Mrs. Johanne Curtis (Presiding Member)
The Board approves the proposed international travel for marketing to Korea for 
7 days in September 2026.  Agreed Carried
13 Supported: Anna Avery , Deborah Brosnahan , Jeremy Higgins , Jeremy 
Hapeta , Johanne Curtis , Megan Nicholl , Phil Hulme , Rachel Parry , Sarah 
Wiki-Bennett , Siobhan Bergin , Te Awhina O'Hara , Tūī Martin ,
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Zoran Rakovic - Thank you, this is a well-articulated and supported proposal. 
Regards, Zoran. 
0 Opposed: 
0 Abstained: 
Decision Date: 8 May 2026
Outcome: Approved

New Actions raised in this meeting
Item Action Title Owner(s)
7.2 Board Concerns and Complaints Policy Documents

Due Date: 25 Jun 2026
Ms. Jane  Holt 

Apology from Jane Holt away at a Conference.

Sign

Mrs Siobhan Bergin

26 Jun 2026
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