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CONFIRMED MINUTES
BOARD MEETING - 30 APRIL 2026

At the  Board Meeting May 2026 on 28 May 2026 these minutes were confirmed as 
presented.

Name: Villa Maria College

Date: Thursday, 30 April 2026

Time: 5:30 pm  to  7:04 pm (NZST)

Location: Villa Maria College, 21 Peer Street, Upper Riccarton, Christchurch, New 
Zealand

Board Members: Mrs. Johanne Curtis (Presiding Member) (Chair), Mrs. Anna  Avery , Ms. 
Deborah  Brosnahan , Mr. Jeremy Hapeta, Mr. Jeremy  Higgins, Ms. Megan 
Nicholl, Mr. Mike Baugh, Mr  Phil Hulme, Mrs.  Rachel Parry, Mrs Te Awhina 
O'Hara, Ms Tūī Martin, Mr. Zoran Rakovic

Attendees: Ms. Amy Wybrow, Ms. Jane  Holt 

Apologies: Mrs Siobhan Bergin, Mrs Sarah Wiki-Bennett

1. Opening Prayer - Mrs. Joanne Curtis 

1.1 Reflection 

1.2 Apologies 
There were two apologies received Mrs. Sarah Wiki-Bennett/ Ms. Siobhan Bergin

1.3 Declaration of Interest

2. Reporting to the Board
2.1 Amy Wybrow Acheivement Report 2025 (Priority 

Learners)
Ms. Amy Wybrow was welcomed to the meeting and thanked for her report and all the work which 
had gone into it.  Ms. Wybrow stepped into this role at the beginning of last year due to a staff 
member being on extended sick leave, and is to be congratulated on her fantastic job and long 
term perspective is fantastic.  Included in the report were links to the Action Plan for Pacific 
Education and Year 11 Programme Review 2026.  The Kura has continued to achieve strong 
outcomes in 2025, with levels of achievement comparing well at both local and national levels, 
recognising the importance of relationships in supporting student success.
Discussion was around student achievement and what the Kura's expectation were for our 
students!  Villa Maria College continues to achieve consistently high academic outcomes, 
comparable with other Catholic girls’ schools nationally.  One focus area in terms of achievement 
was how our Year 12 ākonga would track, they were the Kura's first group which had NCEA level 
one removed from their programme. Results show that this cohort has done better than the 
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previous cohort at Year 12, which was a pleasing result.   From the full review of the Level one 
programme which was completed by Mrs. Sarah Wade students have performed well and better 
than expectations. 
Junior Curriculum overall, there are strong and improving trends for most ākonga across the Kura, 
with achievement clustering around the mean in listening, reading, and vocabulary. Significant 
gains in reading demonstrate that the kura is adding clear value for the majority of 
ākonga.  Continued targeted monitoring will support a small group of learners in the lower quartile, 
particularly in numeracy and reading, to ensure continued progress for all. Value added to our 
ākonga arriving at Villa is exceptional.
A suggestion reporting includes results of where our ākonga are at stages during the year and not 
sure the end result.  Pathways for are ākonga are tracked through a register at the end of terms 2 
and 3, as a terms of reference, and reported to the Board by the Principal.
The graph under the heading Year 11 NCEA Level one showed a significant dip in 2024, this 
related to the change over from removing NCEA Level one from the programme, in the same year 
the Year 12 ākonga also had a slight dip, this particular cohort results were not as strong all the 
way through, they were impacted by covid and a high number of (Ongoing Resourcing 
Scheme)ORS students.  
The review of Year 11 programme has allowed multiple perspectives to be pulled together and to 
gauge efficacy of a significant shift.  All groups surveyed aligned strongly around understanding 
the intent of the change of the Year 11 programme. However, this sat alongside a consistent 
concern that the current model requires refinement to restore purpose, motivation, and preparation 
for future study. The Kura looked at firstly establishing the programme with the view to introduce a 
certificate but due to the direction which the government is moving in the Kura will hold off their 
planning.  The main focuess and goals was protecting our ākonga wellbeing, removing the 
pressure of assessments from three years to two years is a plus and we are preparing and 
supporting our ākonga for exam readiness. 
One concern from the Board is the amount of time that goes into writing a comprehensive 
report.  Ms. Wybrow commented that she found it valuable part of the role but could be refined, 
some of the report is required for ERO and is a ministry requirement and is also included in the 
annual report. 
Further discussion was the decline of excellences overall.   The Kura has seen a shift in 
excellence endorsement with the reduction of assessments as ākonga were being over assessed 
and fewer opportunities to obtain excellences.  Feedback from whānau and ākonga is we are not 
just valuing academic but the Kura is now valuing all our ākonga gifts are we are being more 
holistic.  Mrs. Anna Avery (staff representative) commented that often she is asked by ākonga 
about helping them with time management for assessments as they want to achieve higher, the 
Kura want well rounded students, have excellent work ethic, communicate with people and have 
interests outside academics, as well as mental health of our ākonga is very important.
No scholarships were awarded in 2025, this was due to more work and time for our teachers and 
we are not resourced to provide scholarship classes. 
The GATE programme is lead by Dr. Annabel Wilson and the structure identifies our ākonga from 
a holistic criteria, the Kura takes into account a broad range of an individual’s gifts, talents.  It is an 
area of enrichment for our ākonga.
Ms. Amy Wybrow was thanked for her time and report left the meeting @ 6.15pm
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3. Principals Report -Ms Deborah Brosnahan 

3.1 Principal's Reporting
Atawhai mai, atawhai atu – commit to our Mercy charism Kia maumahara ki tōu mana āhua 
ake. Enable opportunities to develop a personal faith and encounter with Jesus.

The sacramental programmes have begun this term with an increase in ākonga seeking 
sacramental programmes, the Kura has needed to schedule four different groups and there are 71 
students exploring this option led by our Chaplain. 
Our Mass this term will need to be focused on ANZAC day and prayers for peace, as we had 
some difficulty with availability of the priest who would have enabled our celebration of Te Miha. 
We consider a Mass focused on praying for peace to be fitting at this time.  
Kia maumahara ki tōu mana āhua ake. Cherish our absolute uniqueness and God-given 
potential to flourish. Enhance learning and waiora to make a difference

Attendance data shows a pleasing improvement for our ākonga.  The 28 January was Villa Maria 
College Orientation Day for all new students, the recording needs to be checked as incorrect data 
has been entered on this day.  Action: Dates and recording to be checked 
Cybersecurity 
The Kura has done a lot of work with our Cybersecurity, we are constantly working with our IT 
contractors (Contrast), which has high levels of checks as well N4L which is through the Ministry of 
Education.  The Kura is always improving their practices and our systems and has employed a 
database manager to help us improve.  
 

Attendance 28 January 2026

The 28 January was Villa Maria College Orientation Day for all new students, 
the recording needs to be checked as incorrect data has been entered on this 
day.
Due Date: 28 May 2026
Owner: Ms. Deborah  Brosnahan 

4. Health and Safety Report - Mr Mike Baugh

4.1 Health and Safety Report April 2026
Level 2 Geography Trip to Arthurs Pass
The bridge at the bottom of the Punchbowl walk was washed out and there was no contingency 
planned, there were other activities organised for the day.  Feedback was for any future trips there 
should be a contingency plan.  Action Mr. Mike Baugh will contact the teacher in charge and 
pass on the feedback and ask what other activities had been planned for the day.  
School Van
The Kura older school van has been losing power, this was noted and passed onto the property 
team and is going in for a service and maintenance, the new school van has now arrived.
Maadi Cup
Noted in the report was the later finishing time of the regatta, and then driving back after a full day, 
the coaches partner drove home.  One option is for all overnight activities would need to stay and 
pay for an additional night accommodation, this would then impact financially onto the ākonga.  Mr. 
Baugh spoke to the other teacher in charge and they did not see there was an issue.
The Board wanted to congratulate the person who wrote the report, it was very valuable to report 
this information.
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Mr. Baugh asked for the Boards recommendation for any subsequent events?  Prior to any event 
that it is discussed and addressed directly that if you are driving home after an event that the 
person has sufficient breaks during the day, we as a Board know this has happened and is part of 
the checklist. 
Moving forward it needs to be noted and recorded as one of the risks and part of the risk 
management questions - fatigue of drivers, taking a break during the day.  As management a 
discussion is needed with the teacher/staff member on how they will be supported and managed, 
(e.g. a parent/s looks after ākonga while the staff member has a break).  Fatigue has been raised 
as a potential risk make sure your planning includes risk mitigation on fatigue. 
Water Polo
In the last school holidays our ākonga attended a tournament in Auckland, due to a storm the 
tournament was cut short.  Ms. Rachel Parry commented that she wanted to commend Mr. Baugh 
on his outstanding communication with the team and how it was handled.  It was a positive way 
this was handled by both the Kura and staff.  
 
 

Geography Trip to Arthurs Pass

Level 2 Geography Trip to Arthurs Pass
Feedback was for any future trips there should be a contingency plan.  Action 
Mr. Mike Baugh will contact the teacher in charge and pass on the feedback 
and ask what other activities had been planned for the day.  
 
 
Due Date: 28 May 2026
Owner: Mr. Mike Baugh

5. Special Character -Ms Siobhan Bergin

5.1 Special Character 
Nothing to discuss. 

6. Committee Reports 

6.1 People and Policy - No Meeting Held

6.2 Public Excluded - April Correspondence under 
Governance folder
Public Excluded Session

Motion: Moved: Mrs Johanne Curtis (Presiding Member)
That the meeting moves into Public Excluded session @ 6:34 pm for reasons of 
legal and professional privilege and to protect the privacy of natural persons. 
Agreed Carried.
Decision Date: 30 Apr 2026
Mover: Mrs. Johanne Curtis (Presiding Member)
Outcome: Approved

The correspondence in the public excluded was for discussion and noting. 
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Public Excluded Session Ends 

Motion: Moved Mrs. Johanne Curtis (Presiding Member)
That the meeting resumes in Public Session @ 6:35 pm and confirm that the 
business discussed in the Public Excluded session remains confidential to 
Board of Trustees. Agreed. Carried
Decision Date: 30 Apr 2026
Mover: Mrs. Johanne Curtis (Presiding Member)
Outcome: Approved

6.3 Resource Management - No Meeting Held April 2026
Proposed Overseas Marketing Trip - Two options proposed one for both Japan and Korea (12 
days) and the other to Korea (7 days)
The board raised the question whether this was still tracking within the preapproved marketing 
budget.  Further information is required from the International Director Mrs. Cheryl Etheridge. 
Action If it is within budget it is approval of the travel only.  The reason that international travel has 
been delegated to the Board is to show that staff are not using thier budget irresponsibly? 
Confirmation has been received that Mrs. Etheridge can still receive the early bird rate even 
though it has passed. 
The Kura has an established strong relationships with Japan and they have remained loyal and 
keep our international market alive during events, we do need to maintain these relationships.  The 
department is proposing that we take shorter term groups, due to constant pressures from 
international markets.  This can create positive outcomes with applications for longer term 
students, but the Kura needs to make sure we have the capacity to enable this to happen.  If the 
Kura decides this is an option it would start in 2028 when the new building has been built 
specifically for our international students. The current number of international students is 40 FTE 
(full time Equivalent) capped by the Board, but will be reviewed when the new building is 
completed.  
What the Board requires and wants is the assurance that marketing is within budget, and it has 
been planned.  The strategy of marketing should be decided prior to time of approval which is 
reviewed annually.   
Ms. Deborah Brosnahan will reply to Mrs. Etheridge with the following comments, if the amount is 
within the marketing budget, the board is happy to approve the travel, if it's above then the board 
will look at Korea only.  Ms. Jane Holt will send through as a flying minutes once information has 
been received.

Proposed Marketing Trip 

Further information is required from the International Director.  What the Board 
requires and wants is the assurance that marketing is within budget, and it has 
been planned.  
Once the information has been received a flying minute for approval is sent out 
to the Board.
Due Date: 8 May 2026
Owners: Ms. Deborah  Brosnahan , Ms. Jane  Holt 

7. Information Reports

7.1 PTA -Upcoming Meeting 2 May 2026
Ms. Siobhan Bergin is the delegated board member to attend the meeting. 
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7.2 Villa Maria College Christchurch Ltd - Presented by 
Mr. Jeremy Higgins

No meeting was held over the holidays.  Both the building design and the master plan are 
progressing.

8. Schedule of Correspondence 

8.1 Correspondence
• Audit guidelines we are meeting all the checkpoints and answered and responded to all 

queries and are now waiting on the auditors.  

9. Minutes of Previous Meeting Held - 26 March 2026

9.1 Confirm Minutes -March 2026

Board of Trustees - March 2026 26 Mar 2026, the minutes were confirmed as presented.

Further Discussion Fuel Crisis
The Board asked what the Kura has done with regards to the fuel prices and future planning?
Mr. Baugh spent considerable time over the last holidays working on comprehensive planning for 
the different phases, the Kura will also receive direction from the Ministry.  Data has been 
gathered from both student and staff regarding their mode of transport. 
Plans included managing working and rostering home on specific days, balancing the needs of 
learning continuing for ours students.  Their welfare is foremost, as well as our staffs 
welfare.  There will be some families who will choose to keep their daughters at home prior to the 
rostering home begins and it will be similar to how the Kura worked during covid.   
 

10. Upcoming Events - Mr Baugh

10.1 Upcoming Events 
• Villa Maria College Mass Friday 29 May @ 11:15am in the Gymnasium
• Whānau Mercy Sunday 3 May @ 12:30pm Te Mānawa Atawhai - Catherine McAuley 

Centre
• Production St. Thomas of Canterbury/Villa Maria Tuesday 5 May to Friday 8 May "Rock of 

Ages"
• Cultural Fusion - Thursday 28 May at Villa Maria College Auditorium 

11. Actions from Previous Meetings - March 2026

11.1 Action List
Due Date Action Title Owner(s)
27 Nov 2025 NZSBA - Training

Status: Completed on 26 Mar 2026
Mrs. Johanne Curtis 
(Presiding Member)
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Due Date Action Title Owner(s)
29 Jan 2026 Counselling Services for Staff

Status: In Progress
Ms. Deborah  
Brosnahan 

29 Jan 2026 Whānau Mercy 
Status: Completed on 24 Apr 2026

Mr. Jeremy  Higgins

29 Jan 2026 Te Tiriti o Waitangi (board)
Status: Completed on 20 May 2026

Ms. Jane  Holt 

12. Closing Prayer

12.1 Prayer

13. New Meeting - Thursday 28 May 2026 

13.1 Close the meeting
Next meeting:  Board Meeting May 2026 - 28 May 2026, 5:30 pm

New Actions raised in this meeting
Item Action Title Owner(s)
3.1 Attendance 28 January 2026

Due Date: 28 May 2026
Ms. Deborah  
Brosnahan 

4.1 Geography Trip to Arthurs Pass
Due Date: 28 May 2026

Mr. Mike Baugh

6.3 Proposed Marketing Trip 
Due Date: 8 May 2026

Ms. Deborah  
Brosnahan , Ms. 
Jane  Holt 

Sign

Mrs. Johanne Curtis (Presiding Member)
28 May 2026
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