Villa Maria College E- Learning

The primary goal of the e-learning at Villa Maria College/ Te whare o Meri is to enhance
the learning experience of akonga, and to provide them with the necessary skills and
knowledge to succeed in a rapidly changing world as Mercy women.

The key objectives of e-learning are to;
e increase engagement levels of our akonga
e provide greater flexibility and accessibility for learning
e empower akonga to access tools and resources which personalise their learning
e enhance the quality of instruction
e encourage students to be creators as well as users of technology.

To ensure e-learning objectives are meet, kaiako and akonga need to have;

e the necessary skills, capacity and confidence to use technology to enhance
learning and aspire to use it in innovative and creative ways

e practices to manage the use of technology in a learning focused environment

e thediscrimination to know when the use of technology can improve learning
outcomes and when it does not

e discernment to use technology appropriately and ethically.

e accesstotechnological resources.

VMC approach and processes to Al and Al assistive tools

Philosophy

Artificial Intelligence (Al) and Generative Al (Gen Al) are transformative technology that,
when used appropriately and ethically, can enhance teaching and learning as well as
administrative tasks in the College. When using these tools, staff and students need to
approach them critically with professionalism, integrity, and Mercy values. Engaging
with Al tools consideration of risks, security, limitations, and potential misuse must be
applied. We understand that Gen Al holds incredible potential in personalising learning
experiences, aiding efficiency, and drive innovation at the College.

This document aims to provide clarity regarding the use of Gen Al and Al tools by
outlining a framework of guiding principles and parameters of appropriate use.

Definitions

Artificial Intelligence (Al): Software that can perform tasks that normally require human
intelligence.

Generative Al: Al that creates new content such as text, images, or code.

Al Tool: Any application or platform that uses artificial intelligence.



Guiding Principles

Values based
All use of Al and Gen Al must reflect our Mercy values. School values should be applied
including respect and justice as well as compassion, service, and social justice.

Human-Centred

Al and Gen Al should support, but never replace human connection, judgment, and
relationship-based learning. Staff and students must remain critical thinkers in any Al-
supported process.

Transparency

Gen Al use should be disclosed or referenced, whether in communications, decision-
making, student work, or when Gen Al is used to create content. Staff need to use
approved Al tools for school related work.

Equity and Inclusion

Al and Gen Al tools must be used in ways that promote fairness, justice, avoid bias, and
support equitable access to learning opportunities. Staff should be mindful of bias in Al-
generated content and address it when identified.

Safety and Data Protection
Any Al tool used must meet the data privacy and security standards. Personal or
sensitive information must never be input into Al tools.

Excellence of Learning

Al and Gen Al must support authentic learning. Students must not use generative Al to
complete assessments dishonestly. Appropriate Al and Gen Al use must be taught and
modelled so that it is used ethically and responsibly.

Purposeful and Informed Use
Staff and students should understand the capabilities, limitations, and risks of the tools

they use.

Opportunities & concerns

Opportunities Areas of Concern

Provide greater flexibility of learning
Increase accessibility of knowledge
Empowers students to personalise their
learning

Enhance quality of instruction

Increase efficiency

New opportunities

Less reliance on teacher

Scalability opportunities

Increase productivity

Al model uses not up to date information
Loss of critical skills

Privacy concerns

Security issues

Ethical concerns

Breaches of Al Terms of Use

Exposure to bias (cultural, political etc.)
Integrity of work

Unintended consequences for learners.
Incorrect and inaccurate information




Accessibility tools Over reliance on Al
Digital inequity.

What are the parameters and how can they be used?

Teaching and Learning

When Al and Gen Al is used as part of the teaching and learning it should be very purposeful
and authentic. Al should not replace students own critical thinking and acquisition of new
skills. Academic integrity needs to be carefully managed when Al and Gen Al is used.

Students must be educated about the opportunities, limitations, ethics around Al and Gen
Al. The explicit teaching of the skills required, and best practices needs to be taught when it
is being utilised.

Appropriate use of Al and Gen Al will differ subject to subject, so it is important that
students understand what is deemed acceptable and unacceptable use. This must be explicit
stated to students during instructions. For example, using Al tools to do translation may be
inappropriate in some circumstances, but may be encouraged in another.

Teachers must remain central in students’ education and take responsibility for students’
learning. Teachers must make final decisions on learners’ work, thus should avoid using Al
tools to mark work.

As with any digital tool, teachers and students must abide by the terms and conditions of
the tools they are using. For example, must be 13 to use some Al tools. Age appropriateness
should be considered whenever using Al tools.

Assistive technologies can be used to promote inclusive, accessible, and equitable outcomes
for example special assessment conditions. Opportunities to practice using these should be
available to students.

All Gen Al content should be thoroughly reviewed and verified for accuracy, relevance, and
appropriateness before it is incorporated into T and L programs or any communication.

Example of acceptable use

e Supporting planning, generating ideas, brainstorming.

e Using accessibility tools (e.g. speech-to-text, translation, and immersive reader).
e Creating research prompts

e Creating creative projects with clear attribution

e Seeking feedback

e Using dictate and immersive reader

Example of unacceptable use

e Generating content which should be crafted by the students and be their own work.
e Creating creative projects without clear attribution to Al or Gen Al.

e Submitting Al-generated work as your own without teacher permission.

e Using Al and Gen Al to cheat, plagiarise, or fabricate information.



e Having Gen Al implement feedback.

Ensuring Authenticity

The principle of authenticity means that students are required to demonstrate their own
knowledge, understanding, and skills in NCEA assessment events. Any evidence submitted
for assessment must be their own work. All students are required to submit an authenticity
statement at the beginning of the year which applies to every assessment that they
complete during the year.

Work designed for students, including assessments, needs to clearly outline how Gen Al
tools should or should not be used and allows for a clear and unbiased evaluation of student
ability. Teachers need to check the Conditions of Assessment to ensure that their tasks meet
the requirements of the standard.

When Gen Al has been used, regardless of how much or in what capacity, the Gen Al tool
used needs to be referenced like any other source of information. Using Gen Al as a source
without acknowledgment is plagiarism and a breach of authenticity.

Authenticity can be verified in a variety of ways including:

e Setting milestones (regular check-ins) with students

e Observing progress

e Follow-up conversations and questions, such as 'how did you come to that
conclusion?’

e Making comparisons to other samples of the akonga or student’s work

e Looking out for telltale signs such as American spelling, the style of grammar, tone,
too many commas

e careful use of Al checkers or detectors — but be very mindful of false positives, and do
not rely on this alone

e include self-reflection activities

Concerns about the authenticity of student work must be investigated by the classroom
teacher and then discussed with the HOF. Substantiated claims of breaching authenticity will
be dealt with by the Deputy Principal: Curriculum and/or Principal’s Nominee.

Administration

Gen Al and Al tools can be beneficial in helping us to work effectively and efficiently;
however, needs to be carefully managed.

All work done by Al or Gen Al must be reviewed and checked by a human carefully. You must
be transparent about when Al tools have been used in decisions or communications.

Al tools must comply with school policies and relevant laws (e.g. NZ Privacy Act 2020).

No personally identifiable student or staff information may be input into generative Al tools.
Identifiable information can be as simple as a first name. Do not include school name or



identifiable information about the school in Al and Gen Al tools. Be careful that prompts,
data, and input cannot be traced back to the school.

Professionalism

The use, purchases, or subscriptions, including free trials, of non-school authorised Al tools
and services should not be made without permission from SLT.

Referencing source material is important to ensure credit is given to the creator. Crediting
Gen Al is no different.

Al tools can breach privacy and safety. Maintaining data privacy is key. Using school
approved systems can mitigate the risk of exposing sensitive information.

When using Al tools, do not give specific information regarding the school’s identity.
Gen Al must not be used to generate misleading, biased, or unethical content.

Staff communications generated with Gen Al must reflect school values and professional
standards.

Teachers must exercise their professionalism and not use Al and Gen Al as a means of
delegating their responsibility.

Model appropriate Al use and promote responsible practice across the school.

Supporting documentation

Assessment Handbook

Student Cybersmart Responsible Use Agreement
Staff Cybersmart Responsible Use agreement
E-Learning strategic plan

VMC Student Assessment Regulations 2025.pdf
Authenticity Statement 2025.pdf

School Docs policy on Generative Al
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