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Annual Plan Goal 1:

Atawhai mai atawhai atu = Commit to
our Mercy charism

Initiative 1:

Cultivate relationships that are restorative, respectful, mana enhancing, built on the foundation of
Gospel values. Our focus for 2026 will be vertical alignment to continue to build trusting
relationships throughout the school.

Outcome:

Students — positive learning
relationships, strong attendance.
Wellbeing for student, staff, whanau
and community.

Staff relationships - show improved
trust,

Measures:

Attendance

Referrals, detentions. HOH Guidance team data.
Student Surveys

Restoratives

Wellbeing@school

Teacher School Practices survey.

Community engagement

Key actions Accountable Responsible Resources Completed by

PGC process update to incorporate new | MBA SLT/ HOFs/SCT PLD from NZTC (Webinars) | Term 3

standards and redevelop our Villa

Quality Standards to align with the new

standards.

Investigate ways to effectively gather MBA MBA/ RLY Use of survey tools Progressively as events are

community feedback through events
that are occurring.

scheduled.
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Annual Plan Goal 1:

Atawhai mai atawhai atu = Commit to
our Mercy charism

Initiative 2:

Enable opportunities to develop a personal faith and encounter with Jesus.

Outcome:
Enhanced commitment to faith,
engagement with liturgy

Measures:

Preference data
Increase in Faith based programme data.

Familiarity with Mass/liturgy/prayers.
Graduation letters.
Teacher observation of student familiarity and participation.

Key actions Accountable Responsible Resources Completed by
Undertake a review of fundraising SLT TNE, MHD, Student Time to establish clear Term 1
initiatives to increase the level of Leadership team principles to use for simple
participation in service, clarifying the decision making. 2 - 3

focus for fundraising events especially hours

through Ako and student leaders.

Develop an Action Plan for T2-4.
implementation.

Review Liturgical celebrations running TNE KLY, Service Team Time for calendar review, 2- | Term 1
for sustainability and to meet the needs 3 hours.

of our communities.

Develop an Action Plan for T2-4.

implementation.
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Annual Plan Goal 2:

Titiro whakamuri, Kokiri whakamua.
Build on our past as we walk into our
future with courage.

Initiative 3:

Act sustainably as kaitiakitanga — caring for papatianuku with whakaute and tika

Outcome:

Cultivate a schoolwide commitment to
caring for the Earth, and understanding
environmental needs.

Measures:

State of grounds and buildings.
Vandalism/graffiti.

Grounds staff observations.
Reduction in waste and costs.

Key actions

Accountable Responsible

Resources

Completed by

Develop the Sustainability Leadership
role, including a team of leaders to
support these initiatives, with job
descriptions.

Develop Action Plan for top priority
initatives, and key focus areas.

SLT BWA, PRE, SDU

Regular time for group to
meet

CCCouncil support for
Leader, possibly
Enviroschools.

Term 3
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Annual Plan Goal 2:

Titiro whakamuri, Kokiri whakamua.
Build on our past as we walk into our
future with courage.

Initiative 4:

Our Cultural narrative tells our story and provides our way star as we design for our future.

Outcome:

Culturally responsive and strong in our
identity as a Catholic Mercy school in
Otautahi.

Measures:

Understanding of the need for a Cultural Narrative.
Local curriculum development.
New Build plans.

Key actions Accountable Responsible Resources Completed by
Work with VMCCL on the development | DBR DSC Time commitment December/January
of the Mater/Hanrahan project.

Continue the development of our DBR APA Financial support from November

cultural narrative, as we ensure our VMCCL

ongoing commitment to Te Tiriti in all
we do.

Designer contracted.
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Annual Plan Goal 3:
Kia maumahara ki tou mana ahua ake.

Cherish our absolute uniqueness and
God-given potential to flourish.

Initiative 5:

Enhance learning and waiora to make a difference

Outcome:
Supporting our tauira to be as shining
lamps, giving light to all.

Measures:

Literacy/Numeracy

Progress outcomes.

Guidance counsellor/Pastoral team data
Wellbeing@ School data

Achievement data

Assessment data

Key actions Accountable Responsible Resources Completed by
Review of the Year 11 Programme. SKI HOFs Time Term 1
Action Plan for future developed.

Development of our Junior scheme for | SKI DWI LTR SAR AWS CMA Time, PLD priority, Term 4
Religious Education, English and

Mathematics Curriculum Year 7 to Year

10.

Planning for Draft new curricula in other | SKI HOFs Time, PLD priority Term 4
learning areas.

Attendance focus continues to further MCA HOHs Pastoral Team Regular monthly meetings Term 4
improve student attendance. for review.

Planning for implementation of NCEA SKi HOFs Regular meetings for Term 4
changes as they are announced. development
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Annual Plan Goal 3:

Kia maumahara ki tou mana ahua ake.

Cherish our absolute uniqueness and
God-given potential to flourish.

Initiative 6:

Foster reflective practice and develop in staff and students our learning behaviours as we walk in the boots

of Catherine McAuley to drive growth.

Outcome:
Supporting our tauira to be as shining
lamps, giving light to all.

Measures: Progress outcomes
PD data

Use of Extensions

Assessment issues
Engagement in externals

Goals reflection work in Ako
Wellbeing@ School data

Key actions Accountable Responsible Resources Completed by
Reflection on Learning Behaviours SLT MHD, Ako Kaiako Time for design of resource, | Term 3
time in Ako to reflect on
behaviours.
Review of SMART tool for junior SKI SAR HOFs SMART tool. Training for Term 4
assessment and measures. use.
Ensure the provision of pastoral MCA Guidance and Pastoral Regular meetings, Waiora Ongoing through the year
supports is appropriately targeted to Team Team, Pastoral budget

meet the greatest needs as identified.

Kamar development, Database
Manager role developed and PLD for
key staff.

DBR/DSC Appointed Database

Manager

Staffing for role

Term 4




