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Nl ' Strategic Priorities

2025/26 Strategic Goal Whanaungatanga: To improve student, staff, whanau, iwi and
community engagement.

Strategic Objective

e Enhance connections and relationships in the Villa Maria College community that promote
attendance, wellbeing and engagement and endeavor to raised attendance to above 90%
across all cohorts. (2025 90% attendance)

e Enhance the sense of belonging (turangawaewae) within the College community through
greater understanding of the holistic and academic advantages of increased attendance.

e Promote connection through the kaiako/akonga relationship, including goal setting,
Matauranga Maori, and kaiako knowledge of who akonga are in the wider context of College
and home.

e Foster a safe, inclusive, and restorative environment where students have the confidence to be
themselves through increased *efficacy and agency and are engaged with their learning.

Annual Goal: Enhance the sense of tirangawaewae within
the Villa Maria College Community.

e Review and put initiatives in place to ensure attendance is improved overall and akonga feel
that they belong, and are connected, to the Villa Maria Community. A strong connection and
sense of turangawaewae enhances wellbeing and engagement.



N Board Responsibilities

The board is responsible for taking all reasonable steps to ensure that the college’s students attend the
college when it is open for instruction.

The board will comply with the provisions in the legislation in relation to student attendance by:

e Continued resourcing of an Attendance Officer in Student Services

e Having a commitment to support students return to regular attendance

e Having processes and procedures in place to support regular attendance that uses data-based
thresholds to identify students

e Resourcing systems that record all absences, and responding accordingly

e Having an effective method in place for identifying and monitoring student absence, including
identifying patterns and barriers to student attendance

e publishing the Attendance Matters and College Policies and procedures on the college’s website.

N Principal Responsibilities

The principal is responsible for:

e Leading the strategic direction for the college and co-constructing the above goal which
focusses on improvement of attendance across all cohorts

e Report on attendance trends, improvements, and obstacles to the BOT

e Including the Every Day Matters report to the BOT

e Supporting the resourcing of new platforms to increase communication to our parent
community by way of KAMAR and the new weekly notification reporting on attendance

e Including information about attendance in the College newsletter



N

Attendance-Matters 2025.pdf

Fijian Attendance Matters .docx

Filipino Tagalog Attendance Matters.docx

Samoan Attendance Matters.docx

Tongan Attendance Matters.docx

https://villa.collegedocs.co.nz/3375.htm?zoom highlight=attendance

N

Education and Training Act 2020

Education Attendance rules

Education Attendance Management Plan regulations (yet to be passed)

Reviewed:

Next Review:


https://villamaria.sharepoint.com/:b:/s/PastoralCare2022/EZZNIxzmFMZCvgVHCQDPqu0BHVoMKWpixpXDkJUlxJJ1UA?e=nkMSWa
https://villamaria.sharepoint.com/:b:/s/PastoralCare2022/EZZNIxzmFMZCvgVHCQDPqu0BHVoMKWpixpXDkJUlxJJ1UA?e=nkMSWa
https://villamaria.sharepoint.com/:w:/s/PastoralCare2022/EX3LxU3Jyq9PiYPXnc75cCABxQYSQoEPqBbtLBex-n2qlw?e=hctOcL
https://villamaria.sharepoint.com/:w:/s/PastoralCare2022/EX3LxU3Jyq9PiYPXnc75cCABxQYSQoEPqBbtLBex-n2qlw?e=hctOcL
https://villamaria.sharepoint.com/:w:/s/PastoralCare2022/EQKeooSKt7NNuMzSu8TSLqIBy7Tpvit4sGNWmStraVp6kQ?e=v90XFc
https://villamaria.sharepoint.com/:w:/s/PastoralCare2022/EQKeooSKt7NNuMzSu8TSLqIBy7Tpvit4sGNWmStraVp6kQ?e=v90XFc
https://villamaria.sharepoint.com/:w:/s/PastoralCare2022/EbyA96iW5zlLrEro4jgOdDIBMpX1fjZHPxklt_5aqBIXZQ?e=vXI1Im
https://villamaria.sharepoint.com/:w:/s/PastoralCare2022/EbyA96iW5zlLrEro4jgOdDIBMpX1fjZHPxklt_5aqBIXZQ?e=vXI1Im
https://villamaria.sharepoint.com/:w:/s/PastoralCare2022/EQCkvk8ILmRPmZ92TFgYttoBUabOLIJRFn-exBKOpP5FPA?e=NfSIoH
https://villamaria.sharepoint.com/:w:/s/PastoralCare2022/EQCkvk8ILmRPmZ92TFgYttoBUabOLIJRFn-exBKOpP5FPA?e=NfSIoH
https://villa.schooldocs.co.nz/3375.htm?zoom_highlight=attendance
https://villa.schooldocs.co.nz/3375.htm?zoom_highlight=attendance
https://villamaria.sharepoint.com/:b:/s/PastoralCare2022/EZZNIxzmFMZCvgVHCQDPqu0BHVoMKWpixpXDkJUlxJJ1UA?e=nkMSWa
https://villamaria.sharepoint.com/:b:/s/PastoralCare2022/EZZNIxzmFMZCvgVHCQDPqu0BHVoMKWpixpXDkJUlxJJ1UA?e=nkMSWa
https://villamaria.sharepoint.com/:b:/s/PastoralCare2022/EZZNIxzmFMZCvgVHCQDPqu0BHVoMKWpixpXDkJUlxJJ1UA?e=nkMSWa
https://villamaria.sharepoint.com/:b:/s/PastoralCare2022/EZZNIxzmFMZCvgVHCQDPqu0BHVoMKWpixpXDkJUlxJJ1UA?e=nkMSWa
https://villamaria.sharepoint.com/:b:/s/PastoralCare2022/EZZNIxzmFMZCvgVHCQDPqu0BHVoMKWpixpXDkJUlxJJ1UA?e=nkMSWa
https://villamaria.sharepoint.com/:b:/s/PastoralCare2022/EZZNIxzmFMZCvgVHCQDPqu0BHVoMKWpixpXDkJUlxJJ1UA?e=nkMSWa

Attendance Management

AN
Procedures

Students between 6-16 years old must be enrolled at school. Once enrolled, it is compulsory to
attend regularly, unless a specific exemption has been approved by the school and the Ministry of
Education. (Education and Training Act 2020, s35).

Leaving School Grounds

Students are not allowed to leave the school during school hours unless permission is requested by
parents/caregivers and given by the school.

The student must sign out at the student office. They must have a note signed by their teacher, or
their parents/caregivers must have notified the student office. Attendance at Villa Maria College is
entered every period into our Student Management System (SMS).

Ako teachers, Heads of House, and the Deputy Principal monitor all attendance. An automated text
and email are sent to parents to inform them of unexplained absences where a parent has not
notified us that their child will be away.

Sickness

The procedure for students who become ill during the day is to first approach the teacher (if in
class) OR come directly to the Student Office to request first aid from staff, who will then make
contact home to parents/caregivers as necessary.

It is requested students not contact home directly. This is for the safety of your daughter while in the
care of the College.

If a student is going to be away for more than three days, parents need to notify the principal. We
record attendance accurately and ensure the information is available in emergencies to ensure all
students are accounted for.

We monitor absence patterns using our student management system, and parents/caregivers are
notified of any concerns.



Justified Absence

If there’s a justified reason for absence (e.qg. iliness, a funeral or tangihanga, or other approved
reason at the discretion of the school), the principal may allow a student to be absent for up to five
days (Education and Training Act 2020, s 45).

Planned Absence

In the case of planned absences, (including overseas holidays) requests must be made to the
principal at least one week before the planned event. The principal has the discretion to approve or
deny requests, based on criteria including:

e the benefit to education for the student (including qualifications and experience of course
providers as relevant)
e the length of time away from regular school programmes that the activity will require.

It is not up to the school/staff to provide lessons or homework to make up for classes missed in
these instances.

N | Parent/\Whanau Responsibilities

Parents and guardians have legal obligations to ensure their children attend college (Education and
Training Act, s 244). We expect parents/guardians to:

e notify the college as soon as possible if their child is going to be late or absent

e arrange appointments and trips outside college hours or during college holidays where
possible

e work with the college to manage attendance concerns.

We share attendance expectations with students and their parents/guardians and caregivers, and
require students to be present and attend classes on time.

Parents/Guardians may ask for their child to be excused from certain areas of the curriculum for
religious or cultural reasons. The principal reviews these requests and considers the preferences of the
student. The college provides supervision for any students who do not participate in certain areas of
the curriculum.



College Responsibilities and

A\
Monitoring

e Designated Attendance Officer logs in every absence and sends ENS notification at 10.30am so
all parents notified

e All Ako teachers take roll every Ako class

e All teachers take roll within 10 minutes of every class

e Attendance Officer identifies anomalies realtime and emails staff for clarification

e Attendance Officer sends emails with threshold every afternoon to Heads of lhouse

e Heads of House receive above daily absence data and thresholds and work with teachers/parents
to clarify accuracy of absence-resolve inconsistencies

e Detentions issued for any unexplained truancy and parents notified

e Weely attendance now sent home through KAMAR notifications as well as being real time on
portal

e Attendance included twice a term on Effort and Attitude reports

e Embedded Attendance Matters document including concise guidance on: Parent/student
responsibilities, leaving college grounds, sickness, justified absence, planned absence, how to
notify the College re absences (process simplified to college app or phone only), how absence is
coded, why does attendance matter and MOE explanation tables. The document has been
translated into Fijian, Filipino, Samoan and Tongan

e Term 1 Newsletters written to focus on the importance of attendance

e Tightened up process around requesting medical certificates or keeping absences as unjustified.
More consistency as a result.

e Monthly meetings scheduled with the Pastoral Team focusing solely on attendance.

e New Attendance Register was set up last year and is working well. Students with attendance less
than 75% identified individually with attendance percentage, actions/notes and actions planned.

e Meetings with whanau arranged and documented

e Attendance service engaged with one student-moved 15% to 60% attendance. OT involved.

e MOE generated report ‘Every Day Matters’ at the end of the terms. Gives rich data re VMC
attendance patterns, regular, irregular, moderate and chronic absence. Across the board, Villa
Maria’s attendance has improved from 2024.

e Automated KAMAR reporting trialed term 3 which gives each parent weekly attendance data.



@J Individual Student Attendance activities
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Less than 5 days absence
in a school term

School g!‘e_'k

ENS nofification home dady from Attendance
Officer

Treshold notified dady to HoH

HoH checks and follows up 1o confirm reason for
absence

Usuaily no action taken

Detentions issued if pattern established

Up to 10 days absence

in a school term

Parents/Guardians

Parents receive daily jons of
absence through ENS
Usually clarified to Student Office

Holidays are currently the main reason for
attendance concems af this lovel

School @Ef&

I 5 days in a row, email send home by HeH asking
for modiacal certficate or meeting 10 dscuss
absence.

HoH contact hama f not medical to discuss reason
for absence

All imeractons documented on KAMAR

Teachers informed via College Fragility scale
system

Taachers may be nolified 1o assist with cateh up
and further assessment opportunities

Exiension applications may be encouraged
Student will be entered onto the College's
Arendance Register (Monthly meeting 1o focus on
afendance CoRGems M this thieshold)
Detentions issued il appropriate

Up to 15 days absence
in a school term

Parents/Guardians

family. DP Pastcral may atiend if pattern forming
outside of mental healthhealth school

Contact has already occured with no change which
is unusual at VMG

Al interactions documented on KAMAR

Teachers informed via College Fragility scake
systemn

Counseliors involved

Teachers may be notified to asskt with catch up
and further sssessment opponunities

Extension apphications may be sncouraged
Student will be enbered ondo the College’s
Attendance Register [Manthly meeting 1o focus on
aftendance concerns al this threshold)

Careers advisors often asked to meet with student
and famiy 10 a53ist with engagemet and alermative
pathway

Leaming Suppon brought in

15 days or more of absence

Parents/Guardians
HoH meetings with family and student
Retum to school plan implemenied with possible

Attendance Officer/Counseling stafHoH/DP in
close contact with parents
Contact with Attendance Services

School

All interactions documented on KAMAR
Teachers informed via College Fragilty scale
system

Careers and Leaming Support closely involved.
IEF drawn up

Teachers may be notified 10 assist with catch up
and =
Atendance Register (Monthly meeting to focus on
atlendance conosms at this theshold)

Outside agencies may be involved- CAF, ETu
Pasifika, Oranga Tamariki, Youth aide Palce
Aftendance Service nofifed if appropriale
School will remove from roll if 20 days absent.
My calls, s and mestings will have been
held before this action.
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