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CONFIRMED MINUTES "#
BOARD OF TRUSTEES - MARCH 2026 b

At the Board Meeting - 30 April 2026 on 30 Apr 2026 these minutes were confirmed as
presented.

Name: Villa Maria College

Date: Thursday, 26 March 2026

Time: 5:30 pm to 6:31 pm (NZDT)

Location: \Z/iIIaI Mzria College, 21 Peer Street, Upper Riccarton, Christchurch, New
ealan

Board Members: Mrs. Johanne Curtis (Presiding Member) (Chair), Mrs. Anna Avery , Ms.
Deborah Brosnahan , Mr. Jeremy Hapeta, Mr. Jeremy Higgins, Ms. Megan
Nicholl, Mr Phil Hulme, Mrs. Rachel Parry, Mrs Siobhan Bergin, Mrs Te
Awhina O'Hara, Ms Tar1 Martin, Mr. Zoran Rakovic

Attendees: Ms. Jane Holt, Mr. Thomas Newton
Apologies: Mrs Sarah Wiki-Bennett, Mr. Mike Baugh

1. Opening Prayer - Rachel Parry
1.1 Reflection

1.2 Apologies
e Mrs. Sarah Wiki-Bennett
e Mr. Mike Baugh (Deputy Principal Operations)

1.3 Declaration of Interest

2. Reporting to the Board

2.1 DRS Report - Special Character Report

Mr. Thomas Newton (Director of Religious Studies) was welcomed to the meeting, (Report
previously circulated and taken as read).

Special character at the Kura is best reflected in what we see in our students and their
experiences at the Kura, a lot of what we are trying to achieve at the Kura is unseen apart from our
surveys, post events and the uptake of our sacramental programme, we currently have 67 student
registrations spanning across all year levels.

We are well supported by our Kura Chaplain and we are very grateful to the Proprietors with
funding the increase in her hours, also the Board was acknowledged for their support. A student
lead Ministry team has been established which has been very beneficial to our students and our
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Kura. The special character is felt when you walk into the Kura it gives a feeling of student
body. Mr. Newton acknowledged his fantastic staff and students who support him in his role.

Further Discussion

Opening Mass feedback was reviewed by Mr. Mike Baugh (Deputy Principal Operations) it was
rare occurrence, procedures have been put in place if this should happen in the future.

Ms. Deborah Brosnahan congratulated Mr. Thomas Newton on the contribution that he makes to
our Kura, the incredible impact and acknowledged Mr. Newton's hard work and the outcomes of
this.

Catholic Schools Youth Ministry International Programme

There is some pressure from the Bishop to sign Villa Maria College up to the Catholic Schools
Youth Ministry International Programme. Several of our primary and secondary schools having
already adopted the programme. The programme has come out of Australia and we have chosen
not to adopt this for a variety of reasons. We have a programme which runs well and it has good
pathways for our students as well as leadership development. The resources are based more for
the Australian system. When we deliver programmes we need to think about our relationships
with tangata whenua and identity as New Zealanders. The Kura is not in favour of changing to this
programme.

The Kura has equipped 30 current Year 12 and 13 student leaders with the skills to lead
Encounters and faith formations. Only 6 students may be available in any one day due to their
commitments to their learning assessments or prior obligations. Under the CYSMI the same 30
students would be in a single class. The character of our Kura is that students should be
integrated with all of the Kura, where they can influence all.

Encounters

In 2026 the Kura delivered a split model with our year 7 and year 8 students. This enabled our
Chaplain and the Chaplaincy Team to specifically target the year 7s with a clear introduction into
our Mercy Charism and our culture within Villa Maria College, while also enabling the 8s to
experience an Encounter that focused on their blossoming in our Mercy Sisterhood. It was also a
great opportunity our year 13 students to work and bond with the younger students.

Special Character Outside the Kura

o How does the Kura assess the extent of special character in the students personal lives?
« Difficulty of providing reconciliations at the Kura

¢ Are students benefiting from pastoral environment outside the Kura to get these
opportunities

The Religious Education Faculty and our wider tagged team interrelate with their own Parishes, so
we have an idea of how many students are engaged in church and sacraments outside of the
Kura. lItis not a huge number, the majority of our students sacramental life is experienced in the
Kura, which is not ideal. The environment can be more enticing at the Kura than at the

Parishes. We have more of our senior students signing up to our Sacramental programmes. Our
Chaplain encourages the student ministry team to join youth groups and bring friends.

Relief Teachers Year 10, 11 and 12 Encounter Days

Occasional challenges arising in situations where unfamiliar relief teachers were assigned to
groups. These instances highlighted the value of continuity and established rapport in supporting
smooth facilitation. This needs better management and teachers need to be actively involved, the
Ministry team is there to develop relationships and not behaviour management.

Year 13 Encounter 2025

Feedback from students with regards to key note speakers, this area requires changes to the
programme, reduce passive time through the addition of interactive small-group and the time that
the key note speaker spoke to the students.
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Ms. Brosnahan shared a comment from one of our students who attended a Special Character
meeting that she had encountered Christ, it was spoken openly and publicly to the group, this is a
real testament.

The Australian secondary Mercy schools are running an online leadership programmes, the Kura
can open this out to more students to develop their leadership skills within the Mercy tradition.

It is very evident and impressive how much our Mercy values are lived and how much the Kura
does for our students. One area which we need to ensure that our Kura lives its commitment to Te
Tiriti o Waitangi in our practices. As a Kura we continue to build staff capacity to lead Mihi,
Inoi/Karakia, Waiata and connect this with broader staff prayer, increase use of Te Reo in liturgical
celebrations. Mr. Newton is working on increasing this and the Language faculty are working on
our cultural narrative, it could be better use of imagery, Inoi, various prayer forms, we want to get
this right.

Brother Guy Consolmagno

Brother Guy, a renowned scientist and Director of the Vatican Observatory, visited Villa Maria
College while on a speaking tour of New Zealand. He addressed year 10 students and spoke at
length about Galileo and how science and faith are intertwined. A questioned was raised whether
there would be an opportunity to extend this out to the wider Kura? This was a one off opportunity
which was time restrained for the speaker. We also do not have good audio visual set up at the
Kura. We could develop a system where we have cameras that students can operate, it could not
be used externally or for public use.

Mr. Thomas Newton was thanked for his time and report, Mr Newton left the meeting @
5:56pm

3. Principals Report -Ms Deborah Brosnahan

3.1 Principal's Reporting

(Report previously circulated and taken as read)
Questions

Enviroschools

At the enviroschools meeting a question was raised whether there are any reflections or relevance
to the building committee or any work that would be beneficial to both the property and building?
The enviroschools is more focused on working with students and our staff, building their
awareness, looking at recycling, waste management, beehives etc. This is a lot of what the Kura
are already engaged with, this will enable us to join sooner. The build could facilitate some
additional opportunities.

New Curriculum

Reference to English and Mathematics staff continuing to work incredibly hard to implement the
new curricula in our context, it is a very stressful time and as a Board we would like to support their
wellbeing and make sure the staff are being checked in on regularly. The Senior Leadership
Team is watching the staff very carefully, we are very blessed with staff who want to do an
excellent job and are all working far too hard to get things in place as quickly as possible. There is
a huge demand on both these two faculties and we are providing extra time for planning. As a
Board they requested that Ms. Brosnahan express their support and thanks to staff.

There is also the effect of the implementation of the new curriculum on assessment and reporting,
the Senior Leadership Team have a massive job and load ahead of them.

As a Board how can we support the Kura? Ms. Brosnahan commented that she valued the
Board's comment and will come back to the Board once she has discussed with the leadership
team if there is something which is practically useful.

Implementation Plan
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Implementation Plan was included for information for the Board. As a Kura we are expressing how
we will implement the Strategic Plan that the Board has developed.

Fuel Crisis

Fuel crisis discussed what the Kura thoughts are around this issue and future plans. We have
been requested to review our business continuity planning by the end of term 1. We are a Kura
where many of our students travel from outside the city, many by public transport. Some staff
have raised the option of working from home but this is not an option at this early stage. The
Board advised that we message out to whanau to use Public transport, this can cause capacity
issues, if this does arise then the advice given was to contact ECAN (Environment Canterbury)
and also ask whanau to report any issues.

Ms. Brosnahan attended a community board meeting with principals in our area. Ms. Brosnahan
raised the issue we have with bus transport from the Selwyn district, a number of our students are
unable to embark a bus due to overcrowding, buses are delayed and students are arriving

late. Mr. Baugh is in communication with the bus company and there is a solution being worked
on and is progressing well.

If there is a fuel shortage does the Kura have planning in place, is there scenario planning where
we allow for staggered starting, online learning. Ms. Brosnahan commented that online learning is
one of the possibilities which we will need to explore again. Attendance is an area of concern as
we have made positive changes, this will have an impact on our students. We have some very
good processes in place to offer online learning, we have successful models in place.

Suggestion was to include in the Kura's newsletter the availability of public transport, if whanau
exhaust available options and it becomes problematic that they contact Ms. Brosnahan. There are
a small minority of students who are not allow to take public transport, this can be due to cultural,
educational, health or safety issues.

4.  Health and Safety Report - Mr Mike Baugh

4.1 Health and Safety Report March 2026
(Report previously circulated and taken as read)

Year 9 field trip to the Onuku marae is situated in Akaroa and there is only one access road
available. If a major weather event did occur we have limited options, we need plan if this were to
occur what are the risk mitigations? These events will become more frequent, this area in
particular has a high hazard for slips. Ms. Brosnahan commented that previously we had to
reschedule a trip to the marae due to flooding, the Senior Leadership team are reviewing the
marae visit in its whole entirety, there is number of things that need to be reviewed, e.g. length,
location etc.

Amendment to the report under reviews Rowing Regatta and Athletics NZSS Hastings, the no
issues is sufficient, N/A is not appropriate and feedback will be sent.

5.  Special Character -Ms Siobhan Bergin

5.1 Special Character Report March 2026

Mrs. Bergin commented that Special Character has been mentioned and discussed in Mr.
Newtons report.

At the recent Special Character meeting they focused and discussed the internal review for 2026,
this year they are looking at Evangelisation and the next step.

Bishop Lyons was held over the weekend in Timaru and was well represented. Also our Maadi
Cup squad attended Saturday night Mass in Twizel, and received positive feedback..
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6. Committee Reports

6.1 People and Policy - February 2026
(Report previously circulated and taken as read)

The People & Policy Committee has adopted a refreshed term-based hui format to sharpen focus
and improve efficiency. The new approach is designed to (1) be clearer about what the committee
is there to achieve each term, (2) share the policy review workload across members using a
simple roster, (3) use members’ collective expertise more intentionally, and (4) keep the
operational workload light for the Principal and staff representative while still ensuring the
committee has what it needs to understand implementation and practice.

Digital Technology and Online Safety will continue to have oversight by the senior leadership team
and will come back to the committee with recommendations for the board (September 2026).

Alcohol, Drugs, and Other Harmful Substances (Board). A query raised whether the possession of
drug paraphernalia is automatic suspension? For students it is a discussion to try and support
them, it is a Mercy approach rather than a punitive approach which is sensible and appropriate to
our Kura, this included smoking and vaping.

6.2 Public Excluded - March Sent Via Flying Minutes

Public excluded matters discussed previously via flying minutes.

6.3 Resource Management - February 2026
(Report previously circulated and taken as read)

The draft Annual Financial Statements 2025 all amendments actioned as per the resource
committee minutes.

Amendment to the members of the Board - Expiry Dates

Mrs. Johanne Curtis Proprietor no expiry date, Mrs. Johanne Curtis Presiding Member re-elected
for another year January 2026, term is per year, Mr. Jeremy Higgins Proprietor no expiry date,
Mrs. Sarah Wiki-Bennett was selected, this needs to be formalised no expiry date

@ 2025 Draft Budget Approval

Motion: Moved Mr. Jeremy Higgins
The Board approves the 2025 draft annual financial statements.
Agreed Carried

Decision Date: 26 Mar 2026
Mover: Mr. Jeremy Higgins
Outcome: Approved

Rite Journey Approval

Ms. Deborah Brosnahan commented that the Kura did not require teachers to attend the
conference in 2025. The Kura is now looking into revamping the current programme for
2026/2027, to reduce the overall cost for whanau. There is a new staff member leading the
programme and it is within the PLG budget and the Kura is happy to support this.
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@ Rite Journey Approval

Motion: moved: Mr. Jeremy Higgins
The Board approves the overseas travel for two teachers to attend the Rite

Journey
conference in Australia from 11 to 14 November 2026. Agreed Carried
Decision Date: 26 Mar 2026
Mover: Mr. Jeremy Higgins
Outcome: Approved
7.  Information Reports

71 PTA -AGM Held

PTA Quiz evening was well supported and sold out. They will discuss with Mrs. Scarlett what the
Kura would like the proceeds to go towards.

7.2 Villa Maria College Christchurch Ltd - Presented by
Mr. Jeremy Higgins

The architects have met with the key stakeholders for the new build and will meet with the sub-
committee on Monday to discuss their findings.

8.  Schedule of Correspondence

8.1 Correspondence

School Attestation 2026 has been taken as read.

9.  Minutes of Previous Meeting Held - 24 November 2025

9.1 Confirm Minutes -26 February 2026

Board February 2026 26 Feb 2026, the minutes were confirmed as presented.

10. Upcoming Events - Mr Baugh

10.1 Upcoming Events
Ms. Deborah Brosnahan spoke on behalf of Mr. Baugh in his absence
Week 10 Term 1
e Easter Liturgy Thursday 2 April
¢ High Achievers Wednesday 1 April
e Open Day Tuesday 31 March
Week 1 Term 2
e Teacher Only Day - Curriculum Development Friday 24 April
e ANZAC observation Day Monday 27 April
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e Te Mihi - College Mass has been scheduled to a later date, traditionally it was a Mass
focusing on ANZAC we are now celebrating Te Reo Maori and incorporating this into our
Mass, we made some steps last year and want to continue this journey

11. Actions from Previous Meetings - 29 January 2026

11.1 Action List

Due Date Action Title Owner(s)

27 Nov 2025 NZSBA - Training Mrs. Johanne Curtis
Status: Completed on 26 Mar 2026 (Presiding Member)

29 Jan 2026  Counselling Services for Staff Ms. Deborah
Status: In Progress Brosnahan

29 Jan 2026 Whanau Mercy Mr. Jeremy Higgins
Status: Completed on 24 Apr 2026

29 Jan 2026  Te Tiriti o Waitangi (board) Ms. Jane Holt
Status: In Progress

27 Feb 2026  Proposed International Student Fees Ms. Jane Holt
Status: Completed on 17 Mar 2026

26 Mar 2026  Aroha & Diversity in Catholic Schools Ms. Deborah
Status: Completed on 23 Mar 2026 Brosnahan

26 Mar 2026  Contractor Induction Form Ms. Deborah
Status: Completed on 23 Mar 2026 Brosnahan

26 Mar 2026  Principal's Monthly Board Report Ms. Deborah
Status: Completed on 23 Mar 2026 Brosnahan

26 Mar 2026  Te Tiriti o Waitangi (board) Ms. Deborah
Status: Completed on 23 Mar 2026 Brosnahan

12. Closing Prayer

121

13.

13.1

Prayer

New Meeting - Thursday 30 April 2026 at 5:30pm

Close the meeting

Next meeting: Board Meeting - 30 April 2026 - 30 Apr 2026, 5:30 pm

Approved decisions made between meetings

B

International Student Fees 2027

Motion: Moved Mrs. Johanne Curtis (Presiding Member)
The Board approves the International Student Fees for 2027. Agreed Carried

13 Supported: Deborah Brosnahan , Jeremy Higgins , Jeremy Hapeta ,
Johanne Curtis , Megan Nicholl , Phil Hulme , Rachel Parry , Sarah Wiki-
Bennett , Siobhan Bergin , Te Awhina O'Hara , T4t Martin ,

Anna Avery - Was unable to open the link. ,

Zoran Rakovic - | vote in support, contingent on Director of International
submitting a formal confirmation that the proposed fees are sufficient, fair and
reasonable and recommending that the Board adopts the proposal. Regards,
Zoran.

0 Opposed:
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0 Abstained:
Decision Date: 6 Mar 2026
Outcome: Approved

@ Leave Requests Three Staff Members

Motions under Villa Maria College Documents - Public Excluded

12 Supported: Anna Avery , Jeremy Higgins , Jeremy Hapeta , Johanne Curtis
, Megan Nicholl , Phil Hulme , Rachel Parry , Sarah Wiki-Bennett , Siobhan
Bergin , Te Awhina O'Hara , TaT1 Martin ,

Zoran Rakovic - | would appreciate if future leave requests are accompanied by
Principal's notes that the proposed leave is not materially adversely affecting
the school activities or, if the adverse effects exist, that they will be managed
appropriately. Thanks, Zoran.

0 Opposed:

0 Abstained:

Decision Date: 20 Mar 2026
Outcome: Approved

Powered by BoardPro



	1. Opening Prayer - Rachel Parry 
	2. Reporting to the Board
	3. Principals Report -Ms Deborah Brosnahan 
	4. Health and Safety Report - Mr Mike Baugh
	5. Special Character -Ms Siobhan Bergin
	6. Committee Reports 
	7. Information Reports
	8. Schedule of Correspondence 
	9. Minutes of Previous Meeting Held - 24 November 2025
	10. Upcoming Events - Mr Baugh
	11. Actions from Previous Meetings - 29 January 2026
	12. Closing Prayer
	13. New Meeting - Thursday 30 April 2026 at 5:30pm 

