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CONFIRMED MINUTES ';"‘;‘“,;’“‘*
BOARD FEBRUARY 2026 e

At the Board of Trustees - March 2026 on 26 Mar 2026 these minutes were confirmed as
presented.

Name: Villa Maria College

Date: Thursday, 26 February 2026

Time: 6:10 pm to 7:05 pm (NZDT)

Location: \Z/iIIaI Mzria College, 21 Peer Street, Upper Riccarton, Christchurch, New
ealan

Board Members: Mrs. Johanne Curtis (Presiding Member) (Chair), Mrs. Anna Avery , Ms.
Deborah Brosnahan , Mr. Jeremy Hapeta, Mr. Jeremy Higgins, Ms. Megan
Nicholl, Mr. Mike Baugh, Mr Phil Hulme, Mrs Sarah Wiki-Bennett, Mrs
Siobhan Bergin, Mrs Te Awhina O'Hara, Ms Tai1 Martin, Mr. Zoran Rakovic

Attendees: Ms. Jane Holt
Apologies: Mrs. Rachel Parry

1. Opening Prayer - Rachel Parry
1.1 Reflection

1.2 Apologies

¢ Mrs. Rachel Parry emailed an apology

1.3 Declaration of Interest
Flu

e Mr. Jeremy Higgins and Ms. Deborah Brosnahan

2.  Principals Report -Ms Deborah Brosnahan

2.1 Principal's Reporting

Data Security

A Database Manager has been employed to assist in making the most of the systems we use at
the Kura, this will include cyber security areas and setting up better practices, the Kura is
conscious of some practices which have not been as secure as they should have been.

Annual and Strategic Plan

This is required by the 31 March 2026, the finalised version will be uploaded into next months
Board pack and will be ratified at this meeting.
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2.2 International Students

International Students FTE

The International student roll was previously set at 40 students. Currently there are 36 students
and 13 of these are short term placements. If the Kura was to exceed this number we would
approach the Board for an increase. Good to see the pastoral care and wrap around and receive
this Quartely and what the students are up to.

@ International Student Enrolments

Motion: Moved: Mr. Zoran Rakovic Seconded: Mrs Sarah Wiki-
Bennett

The Board moves that the maximum number of international students is set at
40 FTE. Agreed Carried

Decision Date: 26 Feb 2026

Mover: Mr. Zoran Rakovic
Seconder: Mrs Sarah Wiki-Bennett
Outcome: Approved

Proposed International Students Fees Structure

The International director has requested approval of the fees for 2027, and would like this
finalised. Attendance Dues are expected to increase to $880, this is outside the control of the
International departments. An error was found in the text under the graph and needs to updated to
reflect the correct fees "Attendance dues are subject to change and are based on 2024
attendance dues of $700 per student per year"

Action The Board has requested that fee comparison between years and also other Kura, a flying
minute sent once this information has been received for approval

@ Proposed International Student Fees

Action The Board has requested a fee comparison between years and also
other Kura, a flying minute sent once this information has been received for

approval
Due Date: 27 Feb 2026
Owner: Ms. Jane Holt

International Department Monthly Report - February 2026

This was a useful report, it enabled the Board to see all the relevant data for the month and what
support our international students are a receiving from our Kura. The Board has requested that
the report is received quarterly with the same content as provided in the February report.

3. Health and Safety Report - Mr Mike Baugh

3.1  February 2026 Health and Safety Report
Not yet completed:

The Kura is waiting on the post activities reviews to be completed by the staff members
responsible for submitting the EOTC; Rowing Training Camp, Rowing Regatta S| Club, Mr. Baugh
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is confident that all safety requirements where in place. Athletics NZSS Hastings was a small
group of students and they were accompanied by their family members.

Police Vetting

All parent helpers are police vetted if they have direct access to any student or are staying
overnight. All vetting is over a three year period, if any incident occurs after the police vetting has
been completed it will be flagged and an alert will be sent through to the Kura. All application are
completed by our Kura bursar and any result which appears on the police vetting will be sent to the
Principal, then the final decision is made by the Principal in writing. All overnight events have a
staff member in charge of the pastoral care of our students, the Kura goes beyond the Act.

4.  Special Character -Ms Siobhan Bergin

4.1 Special Character Report February 2026

Kia for Community

A group of 15 students and staff volunteered to help at Kai for the Community, bringing food and
serving it to the homeless community. A question was raised whether students attending are in a
personal capacity as volunteers or as an activity covered under the Kura health and

safety. Students attend as a volunteer group from Villa Maria College and provide the food, this is
prepped at home, there is always Kura staff members present who accompany our students as
well as staff from the charity.

5.  Committee Reports

5.1 People and Policy - February 2026

The People and Policy minutes were circulated prior to the meeting and taken as read, there was
nothing further to report, other than all actions are underway and tracking as expected. A few
actions to note from the Board:

Te Tiriti: A follow-up review of the Te Tiriti policy position is scheduled for our May meeting. We
have raised a query with SchoolDocs, and once we have clear guidance on the appropriate
pathway, we will confirm how the College’s commitment to Te Tiriti and partnership with Maori is
appropriately reflected within our policy suite.

Exit interviews: The Board raised exit interviews. Villa Maria College does have an Exit
Interviews policy on SchoolDocs. We are currently seeking assurance from key staff about how
this is being implemented in practice, and we will report back at the next Board meeting.

Staff leave requests: The staff leave request process is currently being re-reviewed and
trialed. The intent is to ensure staff receive timely decisions and communication, and that
governance requirements are met by ensuring the Board has appropriate oversight to meet its
legal obligations. We will bring an update once the trial and refinements are complete.

The People and Policy committee have a schedule of policies to review for the current year from
SchoolDocs (this is a platform for policies), some are not Board policies but the committee does
review and will make a statement on each of the policies. Any concerns raised or queries the
committee will seek feedback from the staff, all actions should be completed by the 10 March. The
committees task is to review the policies and any recommendations or changes will be brought to
the full Board as well as any updates that SchoolDocs have implemented, anyone can access and
review policies.

Further Discussion

Health Education Curriculum

A question raised with regards to the Health Education curriculum questioning which one did we
consult our community on, the draft form or the existing curriculum? Response: We can only
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consult on the existing curriculum until it has been gazetted officially, it is only a curriculum in play,
our consultation was during 2025 before the draft was released. April 24, 2026 feedback for
submission on the draft closes, anyone in the community can respond, our staff are currently
completing their review and will respond accordingly. Health Education consultation is usually
focused around the sexuality element, it is the area of sensitivity for many communities. We tend
to look at not just the Health document but also on a Religious Education perspective as a Catholic
school. Our consultation evening spoke to how and what we do and both the Physical Education
and Religious Education staff were present.

Student Transitioning

At our Kura, do we have a policy! Response: The New Zealand Bishops Conference released a
document "Aroha & Diversity in Catholic Schools" in October 2022. and there has been talk with
regards to reviewing this document. All our staff are aware of this document and as a Kura we are
comforting the student to where they are, and respecting and walk with the student in terms in
what they are experiencing for their wellbeing, looking a the whole person, meet their needs as we
go along. Action: Ms. Brosnahan will share "Aroha & Diversity in Catholic Schools" document with
the Board.

Contractor Induction Form

The Induction form in GoNoGo has not been completed since mid 2024, it was suggested that the
contractors complete this on the tablet at reception. Action: Ms. Brosnahan will check with the
Property Team.

@ Aroha & Diversity in Catholic Schools

Action: Ms. Brosnahan will share "Aroha & Diversity in Catholic Schools"
document with the Board

Due Date: 26 Mar 2026
Owner: Ms. Deborah Brosnahan

@ Contractor Induction Form

The Induction form in GoNoGo has not been completed since mid 2024, it was
suggested that the contractors complete this on the tablet at reception.

Due Date: 26 Mar 2026
Owner: Ms. Deborah Brosnahan

5.2 Public Excluded - February 2026 - 3 Staff Matters
@ Public Excluded Session

Motion: Moved: Mrs Johanne Curtis (Presiding Member)

That the meeting moves into Public Excluded session @ 6:41 pm for reasons of
legal and professional privilege and to protect the privacy of natural persons.
Agreed Carried.

Decision Date: 26 Feb 2026
Mover: Mrs. Johanne Curtis (Presiding Member)
Outcome: Approved

@ Public Excluded Session Ends

Motion: Moved Mrs. Johanne Curtis (Presiding Member)
That the meeting resumes in Public Session @ 6:43 pm and confirm that the
business discussed in the Public Excluded session remains confidential to
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Board of Trustees. Agreed. Carried

Decision Date: 26 Feb 2026
Mover: Mrs. Johanne Curtis (Presiding Member)
Outcome: Approved

5.3 Resource Management - February 2026
@ Capital Request

Motion: Moved: Mr. Jeremy Higgins (Presiding Member Proprietors)

The Board approves the capital requests 2026 all High and Medium priority in
GONOGO a total amount of $82045:00 as detailed with the discretion passed to
the Resource Committee to manage. Agreed Carried

Decision Date: 26 Feb 2026
Mover: Mr. Jeremy Higgins
Seconder: Mr. Jeremy Hapeta
Outcome: Approved

@ Staff Vaccinations 2026

Motion: Moved Mr. Jeremy Hapeta Seconded: Mr. Zoran Rakovic
The Board approves that the staff vaccinations are funded
for 2026. Agreed Carried

Decision Date: 26 Feb 2026
Mover: Mr. Jeremy Hapeta
Seconder: Mr. Zoran Rakovic
Outcome: Approved

6. Information Reports

6.1 PTA - No Meeting Held

o The AGM for the PTA is on Monday and all committee members are welcome.

6.2 Villa Maria College Christchurch Ltd - Presented by
Mr. Jeremy Higgins

o The sub committee for the Mater block build are meeting with two architects tomorrow, and
a decision on the outcome will be shortly after.

7.  Schedule of Correspondence

7.1 Correspondence
@ Correspondence

Motion: Moved Mrs. Johanne Curtis (Presiding Member)
It is moved the Schedule of Correspondence, as circulated be
accepted. Agreed Carried

Decision Date: 26 Feb 2026
Mover: Mrs. Johanne Curtis (Presiding Member)
Outcome: Approved
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8.  Minutes of Previous Meeting Held - 24 November 2025

8.1  Confirm Minutes - 29 January 2026

Board January 2026 29 Jan 2026, the minutes were confirmed as presented.

9.  Upcoming Events - Mr Baugh

9.1 Upcoming Events
e PTA AGM Monday 2 March in the staffroom all members welcome

o Fiafia Night Tuesday 10 March - Polyfest dress rehearsal this potentially will be St
Thomas's College

o Polyfest Saturday 14 March @ 8:30am
¢ Bishop Lyon's Friday 20 March Saturday 21 March in Timaru
e Maadi Cup Saturday 21 March to Sunday 29 March in Twizel

10. Actions from Previous Meetings - 29 January 2026

10.1 Action List

Due Date Action Title Owner(s)

27 Nov 2025 NZSBA - Training Mrs. Johanne Curtis
Status: In Progress (Presiding Member)

27 Nov 2025 Role of a Catholic School Board Mrs Siobhan Bergin
Status: Completed on 10 Feb 2026

27 Nov 2025 Whanau Mercy Ministries Mr. Jeremy Higgins
Status: Completed on 10 Feb 2026

29 Jan 2026  Counselling Services for Staff Ms. Deborah
Status: In Progress Brosnahan

29 Jan 2026  Whanau Mercy Mr. Jeremy Higgins
Status: In Progress

29 Jan 2026  Board Training - Date to be Confirmed Mrs Siobhan Bergin
Status: Completed on 29 Jan 2026

29 Jan 2026  Te Tiriti o Waitangi (board) Ms. Jane Holt

Status: In Progress
Further Discussion

Schedule of Delegations of Responsibilities

A board member proposed that the document is reviewed due to changes to legislation, typo's and
dates needing updating. Response: Prior to SchoolDocs People and Policy committee followed a
review schedule and the delegations were annually reviewed, this falls outside SchoolDocs and
has been missed. This sits with the People and Policy committee and any recommendations will
be brought back to the full Board to be ratified.

Facilitating community consultation and ensuring the College Strategic plan and annual
implementation plan and Reflects the community's vision for the College

The Strategic Plan had a significant review in 2024 and community consultation, and one of the
actions we have in place for our annual plan is gathering feedback on a regular basis and
consultation with the community is ongoing. They go out to the community via newsletter, for staff
in the Panui, and students via TEAMS, we invite all feedback and review all surveys in a timely
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manner. All feedback is sent back to the Senior Leadership to review and complete actions, the
Kura is always looking at continuous improvement and enhancement of events.

The Strategic Plan is on the Kura website and available for all the community, the Annual
Implementation Plan is due at the end of March to be presented to the Ministry and will be
uploaded on the website. Historically and we will continue to provide opportunities for our
community, QR codes will be available at the upcoming Ako conferences. Action: The Principal
includes in her monthly report to the Board under the Board Assurances any updates where the
Annual Implementation Plan is sitting.

Te Tiriti o Waitangi (board)

A suggestion was as a Board to include on the Agenda our commitment to Te Tiriti o Waitangi
showing that as a Board we are demonstrating our continuing work that the policy is being
followed and everything is in order and processes are in place, we move from a statement to
showing it has been implemented. Action: Ms. Brosnahan will continue to include a statement in
our Annual Report and include as statement on the Agenda under the reflection.

Hautd document Cultural Responsiveness Self Review tool for Broad of Trustees has been
developed for Boards of Trustees (Boards) of English medium school settings. Hautl uses
cultural responsiveness as an approach to tailor actions to the needs of your school and
community - www.nzsta.org.nz/trustee-professional-development/cuturaltool/

@ Principal's Monthly Board Report

The Principal includes in her monthly report to the Board under the Board
Assurances any updates where the Annual Implementation Plan is sitting.

Due Date: 26 Mar 2026
Owner: Ms. Deborah Brosnahan

@ Te Tiriti o Waitangi (board)

A suggestion was as a Board to include on the Agenda our commitment to Te
Tiriti o Waitangi showing that as a Board we are demonstrating our continuing
work that the policy is being followed and everything is in order and processes
are in place, we move from a statement to showing it has been implemented.
Action: Ms. Brosnahan will continue to include a statement in our Annual
Report and include as statement on the Agenda under the reflection.

Due Date: 26 Mar 2026
Owner: Ms. Deborah Brosnahan

11. Closing Prayer
11.1 Prayer

12. New Meeting - Thursday March 26 2026 at 5:30pm

12.1 Close the meeting
Next meeting: Board of Trustees - March 2026 - 26 Mar 2026, 5:30 pm
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Approved decisions made between meetings

@ Marketing 2026 - International Students

Motion: Moved Mrs. Johanne Curtis (Presiding Member)

The Board approves the proposed international travel for marketing to Taiwan,
Thailand and Vietnam in May 2026. Agreed Carried

10 Supported: Anna Avery , Deborah Brosnahan , Jeremy Hapeta , Johanne
Curtis , Megan Nicholl , Phil Hulme , Rachel Parry , Siobhan Bergin , Ta1 Martin

Zoran Rakovic - | generally support marketing action, but for the future, |
propose that we have a little business plan for international part of the school
(number of international students, revenue, expenses, cashflow, marketing),
which would include a mini-budget for marketing and expected outcomes from
each trip, then monitor expenditure vs. budget and actual outcomes vs. the
plan, so improvements can be made.

0 Opposed:

0 Abstained:

Decision Date: 2 Feb 2026
Outcome: Approved

New Flying Minute

Motion: Moved Mrs. Johanne Curtis (Presiding Member)

"The Board has approved the updated Cyclical Maintenance plan with a total
liability balance of $413,502 as at 31 December 2025

( being Current Liability of $41,443 and Term Liability of $372,060). The main
changes was deferment of painting on Ashby and Brodie from 2026 to 2027)
due to seismic strengthening) and inclusion of an inflation rate adjustment of
3.1%" Approved Carried

12 Supported: Anna Avery , Deborah Brosnahan , Jeremy Higgins , Jeremy
Hapeta , Johanne Curtis , Megan Nicholl , Phil Hulme , Rachel Parry , Sarah
Wiki-Bennett , Siobhan Bergin , Te Awhina O'Hara , Ta1 Martin

0 Opposed:

0 Abstained:

Decision Date: 18 Feb 2026
Outcome: Approved

New Actions raised in this meeting

Item
2.2

5.1

5.1

10.1

Action Title Owner(s)
Proposed International Student Fees Ms. Jane Holt
Due Date: 27 Feb 2026

Aroha & Diversity in Catholic Schools Ms. Deborah
Due Date: 26 Mar 2026 Brosnahan
Contractor Induction Form Ms. Deborah
Due Date: 26 Mar 2026 Brosnahan
Principal's Monthly Board Report Ms. Deborah
Due Date: 26 Mar 2026 Brosnahan
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Item Action Title Owner(s)
10.1 Te Tiriti o Waitangi (board) Ms. Deborah
Due Date: 26 Mar 2026 Brosnahan

Mrs. Johanne Curtis (Presiding Member)
26 Mar 2026
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