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CONFIRMED MINUTES
BOARD JANUARY 2026

At the Board February 2026 on 26 Feb 2026 these minutes were confirmed as presented.

Name: Villa Maria College

Date: Thursday, 29 January 2026

Time: 5:45 pm  to  7:51 pm (NZDT)

Location: Villa Maria College, 21 Peer Street, Upper Riccarton, Christchurch, New 
Zealand

Board Members: Mrs. Johanne Curtis (Presiding Member) (Chair), Mrs. Anna  Avery , Ms. 
Deborah  Brosnahan , Mr. Jeremy Hapeta, Mr. Jeremy  Higgins, Ms. Megan 
Nicholl, Mrs.  Megan  Cassidy, Mr  Phil Hulme, Mrs.  Rachel Parry, Mrs Sarah 
Wiki-Bennett, Mrs Siobhan Bergin, Ms Tūī Martin, Mr. Zoran Rakovic

Attendees: Ms. Jane  Holt , Mr. Mike Baugh

Apologies: Mrs Te Awhina O'Hara

1. Opening Prayer

1.1 Reflection 

1.2 Apologies 
• Ms. Te Awhina O'Hara
• Ms. Siobhan Bergin arrived @ 6:00pm

 

1.3 Declaration of Interest
None

2. Confirming Presiding Member and Deputy 

2.1 Confirming Presiding Member and Deputy 
• The Board re-elected Ms. Johanne Curtis as the Presiding Member for 2026
• The Board elected Mrs. Sarah Wiki-Bennett as the new Deputy Presiding Member for 

2026 
 Deputy Principal in Attendance for 2026

• Mr. Mike Baugh (Deputy Principal Operations) has replaced Mrs. Megan Cassidy (Deputy 
Principal Pastoral Care) on the Board of Trustees for 2026

• Mr. Mike Baugh will be attendance
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Presiding Member 2026

Motion: Moved Ms. Deborah Brosnahan   Seconded: Ms. Megan Nicholl
Ms. Johanne Curtis remains as the Presiding Member for 2026. 
Agreed            Carried
Decision Date: 29 Jan 2026
Mover: Ms. Deborah  Brosnahan 
Seconder: Ms. Megan Nicholl
Outcome: Approved

Deputy Presiding Member

Motion: Moved Ms. Deborah Brosnahan    seconded: Ms. Megan Nicholl
Mrs. Sarah Wiki-Bennett was elected as the new Deputy Presiding Member for 
2026. Agreed           Carried
Decision Date: 29 Jan 2026
Mover: Ms. Deborah  Brosnahan 
Seconder: Ms. Megan Nicholl
Outcome: Approved

3. Board Training with Virginia Noonan 

3.1 Board Training
Professional Development New and Existing Board Members 2026

• Virginia Noonan Director, of the Catholic Church in New Zealand's National Office of 
Professional Standards (NOPS) was welcomed to the first Villa Maria College Board 
meeting of 2026 

o Villa Maria college School Board Governance Formation 
o Villa Maria College and Integration 
o Role of Proprietor
o Who’s on the Board
o Governance vs Management
o Reflecting Special Character
o Responsibilities of Board Members- wearing the board “hat”

• Virginia Noonan was thanked for her time wonderful presentation
Left the meeting at 5:42pm

4. Principals Report -Ms Deborah Brosnahan 

4.1 Principal's Reporting
Results 2025

• Results are very positive and the Kura is very proud with the achievement of our akonga
• Level 2 NCEA 131/133 achieved Level 2, of the two students who did not achieve was a 

student whom left mid way through 2025
• Māori akonga are achieving ahead of our Pākehā akonga



Minutes : Board January 2026 - 29 Jan 2026

Powered by BoardPro 3

• A question raised was whether our students view Excellence/Merit Endorsements, 
internally we run a High Achievement Awards system and our akonga strive for these 
awards, it is something that is valued 

• All our Level 2 akonga passed Level 1, they are the first cohort who did completed level 1 
at our Kura

• One of the Annual Plan goal in Term 1 2026 is to review the Year 11 programme and is set 
up an action plan for future development, this will be run by the Deputy Principal 
Curriculum and she will look at areas which have run well with this process and areas 
where there are gaps

 
 

International Students Marketing Plan - 18 May 2026 to 3 June 2026
• The International Director is planning a marketing trip to Taiwan, Vietnam and 

Thailand  with Christchurch Educated this will also include a Schools Focus Agent 
workshop which will be held in Bangkok, the Director is seeking approval from the Board to 
attend

• The Board discussed the marketing plan spreadsheet, two areas the Director noted that 
she would not be attending is Vietnam - Hanoi on Monday 25 May and Vietnam Danang on 
Wednesday 27 May

• The Board has request a more detailed outline of her itinerary before approving this 
marketing trip Action needed flying minute once information has been received

• The Board is looking for a return on the Kura's investment and an outlined itinerary
• Additional questions raised:- 

o were funds are generated from for overseas marketing trips! Funds are self 
generated from the International department

o Return on investment and is there a breakdown! Investing in marketing in the hope 
of increasing international student numbers, often this will take time and may take 
up to 2/3 years.  This year we have enroled 36 international students, we are very 
close to our set target, not all are full time and a group are here for Term 1 and 
additional students will start in Term 2, numbers are better than expected

• The main focus is building relationships with agents and keep cultivating these relationship, 
meet the agents needs  as much as possible and keep our happy and well supported

• The Board questioned if the International Director has a strategy and plan! The Director 
reports to Board annually and is wanting to report more regularly this year

• International students is not massively profitable but it does provide good cash flow for a 
Kura, due to cost of staff and additional inputs

• This is part of the marketing budget which was previously approved by the Board, the 
Board is required to approve all overseas travel, it is all about maintaining relationships

• The auditors have requested specifically that the Board approves all overseas travel, all 
travel must be accounted for as it is public money

• The International Director will report to the Board 

Annual Plan Draft
• Ms. Deborah Brosnahan commented that she is open to suggestions and or any queries 
• There a number of areas the Kura would like to investigate further and look at the goals 

which have been set, also a number of actions which are reflecting the governments policy, 
there is a lot of core work required with the changes to the curriculum



Minutes : Board January 2026 - 29 Jan 2026

Powered by BoardPro 4

• As a Kura we want to cultivate a schoolwide commitment to caring for the Earth, and 
understanding environmental needs, discussion was around what evidence the Kura has 
around caring for nature and the environment, what is a positive benefit!  The Kura has put 
in place a Sustainability leader this has come about due to our akonga losing focus in the 
area,  it also includes a focus group to drive initiatives and raise the profile with our akonga, 
there is also a group of staff who will work with our akonga to develop an action plan.  We 
also have a parent which is on the council who has supported her to explore and link in 
with enviro schools,  and also as a body to support this continuing work

 

5. Health and Safety Report - Mr Mike Baugh

5.1 January Health and Safety Report
Three High Risks Activities - Yet to Post Reviews

• Year 10 Camp last year at Boyle River (Outdoor Education Provider), this is run by the 
provider and cover all risk management

• Rowing Regatta and Training camp
• Villa Maria College Touch Team travelled to Rotorua
• No post reviews received due to Kura holidays
Upcoming 

• Rowing Regatta and Training Camp 

6. Special Character -Ms Siobhan Bergin

7. Committee Reports 

7.1 People and Policy - No Meeting Held 

7.2 Public Excluded - January 2026 - 2 Staff Matters 
Motion: Moved: Mrs Johanne Curtis (Presiding Member)That the meet...

Motion: Moved: Mrs Johanne Curtis (Presiding Member)
That the meeting moves into Public Excluded session @ 7:21 pm for reasons 
of 
legal and professional privilege and to protect the privacy of natural persons. 
Agreed           Carried.
Decision Date: 29 Jan 2026
Mover: Mrs. Johanne Curtis (Presiding Member)
Outcome: Approved

Motion: Moved Mrs. Johanne Curtis (Presiding Member)That the meet...

Motion: Moved Mrs. Johanne Curtis (Presiding Member)
That the meeting resumes in Public Session @ 7:34 pm and confirm that the 
business discussed in the Public Excluded session remains confidential to 
Board of Trustees.  Agreed.              Carried
Decision Date: 29 Jan 2026
Mover: Mrs. Johanne Curtis (Presiding Member)
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Outcome: Approved

7.3 Resource Management - No Meeting Held
Audit Minute Required - Audit Process

• Ms. Donna Scarlett has requested that it would be prudent to have minuted that the Board 
support the movement 
support the movement of teacher salary from banked staffing to operational grant to reduce 
the overuse of banked staffing to a minimal charge for 2025,  this occurred in the following 
pay periods 14,17,18,19,20,21,22, amounting to $26423:00

• This came about due changes to the part-time teachers, and the government did not fund 
any additional money

• This is exceptionally discretionary what it can be used for 

Transfer of Teacher Salary

Motion: Moved Mrs. Johanne Higgins  seconded Mrs. Sarah Wiki Bennett
The Board approves and supports the movement of teacher salary from banked 
staffing to operational grant to reduce the overuse of banked staffing to a 
minimal charge for 2025.  This occurred in the following pay periods 
14,17,18,19,20,21,and 22 amounting to $26423:00.  Agreed  carried
 
Decision Date: 29 Jan 2026
Mover: Mrs. Johanne Curtis (Presiding Member)
Seconder: Mrs Sarah Wiki-Bennett
Outcome: Approved

8. Information Reports

8.1 PTA - No Meeting Held

8.2 Villa Maria College Christchurch Ltd - Presented by 
Mr. Jeremy Higgins

Architectural Services
• Mr. Jeremy Higgins commented that the Proprietors have a request for proposal out to 

complete works to the Mater, Hanrahan building and associated landscaping to 
Architectural Services, it closes on the 6 February 2026, more details to follow

• Further discussion around forming a committee with representatives from the following :-  
o Principal - Ms. Deborah Brosnahan
o Executive Officer - Mrs. Donna Scarlett
o key stake holders who will be occupying the spaces
o Proprietor - Mr. Jeremy Higgins and representatives from both the Proprietors and 

Board who would like to volunteer to be part of this committee

9. Schedule of Correspondence 

9.1 Correspondence
• Report received from Ms. Madeleine Finch Villa Maria College Archivist - the Kura is very 

blessed to be part of Villa Maria College
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• Correspondence received from the Catholic Education Office - Catholic school board 
induction - 3 March 2026 6pm, if attending you will need to contact Mr. Tony Shaw 
tshaw@cdoc.nz or Mrs. Johanne Curtis  

10. Minutes of Previous Meeting Held - 24 November 2025

10.1 Confirm Minutes

Board Meeting November 27 Nov 2025, the minutes were confirmed as presented.

11. Upcoming Events - Mr Baugh

11.1 Upcoming Events
• Opening Mass - Monday 2 February @ 9am in the Gymnasium 
• House Sports Day - Tuesday 3 February - Ngā Puna Wai Sports Hub
• Catholic Schools Commissioning Mass -  Thursday 19 February - St Mary’s Pro-Cathedral, 

373 Manchester St, Christchurch. Mass at 4:30pm, followed by refreshments
• Swimming Sports - Tuesday 24 February @ Parakiore

12. Actions from Previous Meetings - 24 November 2025

12.1 Action List
Due Date Action Title Owner(s)
1 May 2025 Cultural Narrative

Status: Completed on 16 Dec 2025
Ms. Deborah  
Brosnahan 

16 Sept 2025 Teacher Only Days - Communication with Whānau
Status: Completed on 16 Dec 2025

Ms. Amy Wybrow

30 Sept 2025 PTA Meeting Schedule
Status: Completed on 16 Dec 2025

Ms. Jane  Holt 

27 Nov 2025 Budget Update - Flying Minute
Status: Completed on 16 Dec 2025

Mrs. Donna Scarlett

27 Nov 2025 Catholic Diocese of Christchurch Video Links
Status: Completed on 27 Nov 2025

Mrs. Johanne Curtis 
(Presiding Member)

27 Nov 2025 NZSBA - Training
Status: In Progress

Mrs. Johanne Curtis 
(Presiding Member)

27 Nov 2025 Role of a Catholic School Board 
Status: Completed on 10 Feb 2026

Mrs Siobhan Bergin

27 Nov 2025 Whānau Mercy Ministries
Status: Completed on 10 Feb 2026

Mr. Jeremy  Higgins

29 Jan 2026 Counselling Services for Staff
Status: In Progress

Ms. Deborah  
Brosnahan 

29 Jan 2026 Whānau Mercy 
Status: In Progress

Mr. Jeremy  Higgins

29 Jan 2026 Board Training - Date to be Confirmed
Status: Completed on 29 Jan 2026

Mrs Siobhan Bergin

29 Jan 2026 Te Tiriti o Waitangi (board)
Status: In Progress

Ms. Jane  Holt 
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13. Closing Prayer

13.1 Prayer

14. New Meeting - Thursday 23 February 2023 at 5:30pm 

14.1 Close the meeting
Next meeting: Board February 2026 - 26 Feb 2026, 6:00 pm

Signature:____________________ Date:_________________________
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