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- Board Procedure
AL 2 Bullying Prevention
Rationale

All students (regardless of background, beliefs, sexual orientation, gender, nationality or
culture) will learn in a safe physical and emotional environment, free from unacceptable
behaviour, bullying and harassment.

Purpose

To ensure that all members of our college community have a shared understanding of
bullying prevention, restorative practice and the procedures to address bullying behaviours
and to restore relationships.

To foster a culture that encourages our community to share responsibility for supporting
our Catholic special character and reflects the College’s values of Manaakitanga
(Hospitality), Whakaute (Respect), and Tika (Justice).

Definition

Bullying behaviour is deliberate, involves a power imbalance, has an element of repetition
and is harmful. It is not always an individual action but can involve up to three parties;
initiator(s), targeted student(s) and bystander(s). Bullying behaviour can be physical,
verbal, non-verbal gestures, social or psychological and can take place in the physical
world or digitally. It can be overt (direct and easily observed) and covert (indirect and
hidden or less easily observed).

Guidelines

e The College will be proactive in clearly defining healthy relationships and bullying to
students and the staff via the Health Programme, R.E programme, Ako programme,
assembly messages at hui, Teams messages and other promotional days such as
Pink Shirt Day and It's not Ok

e The Guidance staff and Pastoral Care Team will work together to promote healthy,
relationships and address, when identified, bullying behaviour and the impact on all
parties

e The College will run parent evenings on occasion to inform our parents/whanau of
the dangers and effects of bullying (particularly cyber-bullying.).

e All teaching staff will be trained in restorative practice as per our strategic goal.

o All staff will use restorative practice conversations to initially diffuse identified
conflict

e Duty staff will be vigilant in monitoring student interactions for any signs of bullying

e The College’s Learning Culture Plan which has restorative practice at its centre will
be used in classrooms

e The College will promote a ‘telling’ culture within which students feel safe and
supported to report all forms of bullying and unacceptable behaviour to either a
parent, a staff member or other significant adult

"A new command I give you: Love one another. As I have loved you, so you must love one another.
By this everyone will know that you are my disciples, if you love one another”. John 13 v 34-35



e The College will promote the ‘bystander’ and ‘upstander’ message which
encourages and empowers any students witnessing bullying to either intervene if
they feel safe enough to do so and/or tell an adult, senior student or staff member
what they have seen/heard

e The Pastoral Care Team will protect the safety, mana and dignity of all parties while
working as quickly as possible to resolve the bullying behaviour and restore
relationships using restorative practice in the first instance

e All reported incidents of alleged bullying will be taken seriously, assessed, and
followed up as appropriate by the Pastoral Care Team within 3 days of the initial
incident (allowing for all parties to be at school during this time period)

e The Pastoral Care Team may determine the alleged bullying to be a one-off incident
that requires a restorative chat to restore the relationship between the parties

e The Pastoral Care Team may contact parents or outside agencies, initiate
restorative practice conferences including contracts which may require on-going
monitoring, or move to a variety of lower-level disciplinary measures as deemed
appropriate

e The Pastoral Care Team will investigate alleged cyber bullying disclosures that
occur during school hours on learning devices. If students have broken their cyber-
safety agreement, rights to platforms utilised to deliver harmful content will be
revoked. Restorative conferences between parties will be negotiated to restore
relationships if required

e The Pastoral Care Team will receive alleged cyber bullying disclosures that occur
outside of school and pass information and evidence to parents including Netsafe
and Police 105 contact details for parents to action. Restorative conferences
between parties will be negotiated to restore relationships on-site if required

e Appropriate and on-going support and monitoring will be provided for all parties by
the counsellors. This will focus on assisting the targeted student(s) with coping
strategies and the initiator(s) with behaviour modification techniques

e All cases of more serious bullying (see above definition-has a pattern of behaviour
and is harmful) will require contact to be made with parents of both parties

e The College’s Child Psychologist will be available to work with the families of both
parties

e The Deputy Principal Pastoral Care will investigate recidivist bullying behaviour and
move to a formal process if deemed appropriate and if the behaviour reaches the
threshold of gross misconduct which is a harmful or dangerous example

o If a potential crime has been committed, the Deputy Principal Pastoral Care will
report the incident to the police

Notes:
1. See flow diagram for process
2. The Pastoral Care Team (Heads of House, Counselling Team, Deputy Principal
Pastoral Care)
3. Information on the Learning Culture Plan and restorative practice is on the Waiora
page on the College website for parents: https://hail.to/villa-maria-
college/publication/Vz6rMcp/article/YOhtmVx
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