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INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF VILLA MARIA COLLEGE’S FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

The Auditor-General is the auditor of Villa Maria College (the School). The Auditor-General has
appointed me, Warren Johnstone, using the staff and resources of BDO Christchurch, to carry out
the audit of the financial statements of the School on his behalf.

Opinion

We have audited the financial statements of the School on pages 3 to 18, that comprise the
statement of financial position as at 31 December 2020, the statement of comprehensive revenue
and expense, statement of changes in net assets/equity and statement of cash flows for the year
ended on that date, and the notes to the financial statements that include accounting policies and
other explanatory information.

In our opinion the financial statements of the School:

· present fairly, in all material respects:

o its financial position as at 31 December 2020; and

o its financial performance and cash flows for the year then ended; and

· comply with generally accepted accounting practice in New Zealand in accordance with
Public Sector Public Benefit Entity Standards Reduced Disclosure Regime as applicable to
entities that qualify as tier 2.

Our audit was completed on 28 May 2021. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the
Board and our responsibilities relating to the financial statements, we comment on other
information, and we explain our independence.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our
responsibilities under those standards are further described in the Responsibilities of the auditor
section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand. The Board
of Trustees is responsible for such internal control as it determines is necessary to enable it to
prepare financial statements that are free from material misstatement, whether due to fraud or
error.
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In preparing the financial statements, the Board is responsible on behalf of the School for assessing
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting,
unless there is an intention to close or merge the School, or there is no realistic alternative but to
do so.

The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020,
arise from section 87 of the Education Act 1989.

Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a
whole, are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out
in accordance with the Auditor-General’s Auditing Standards will always detect a material
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures,
and can arise from fraud or error. Misstatements are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the decisions of readers taken on the
basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited to
checking that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

· We identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

· We obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the School’s internal control.

· We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.

· We conclude on the appropriateness of the use of the going concern basis of accounting by
the Board and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the School’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the School to cease to continue as a going concern.

· We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.
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· We assess the risk of material misstatement arising from the Novopay payroll system, which
may still contain errors. As a result, we carried out procedures to minimise the risk of
material errors arising from the system that, in our judgement, would likely influence
readers’ overall understanding of the financial statements.

We communicate with the Board regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

Our responsibilities arises from the Public Audit Act 2001.

Other information

The Board is responsible for the other information. The other information comprises the board of
trustees listing, analysis of variance and kiwisport report but does not include the financial
statements, and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit, or otherwise appears to be
materially misstated. If, based on our work, we conclude that there is a material misstatement of
this other information, we are required to report that fact. We have nothing to report in this
regard.

Independence

We are independent of the School in accordance with the independence requirements of the
Auditor-General’s Auditing Standards, which incorporate the independence requirements of
Professional and Ethical Standard 1: International Code of Ethics for Assurance Practitioners issued
by the New Zealand Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with or interests in the School.

Warren Johnstone
BDO Christchurch
On behalf of the Auditor-General
Christchurch, New Zealand
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Villa Maria College

Statement of Responsibility

For the year ended 31 December 2020

The Board of Trustees accepts responsibility for the preparation of the annual financial statements

and the judgements used in these financial statements.

The management (including the principal and others as directed by the Board) accepts responsibility

for establishing and maintaining a system of internal controls designed to provide reasonable

assurance as to the integrity and reliability of the School's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year

ended 31 December 2020 fairly reflect the financial position and operations of the School.

The School's 2020 financial statements are authorised for issue by the Board.

Full Name of Board Chairperson Full Name of Principal

Signature of Board Chairperson Signature of Principal

Date: Date:

Villa Maria College Annual Report and Financial Statements Page 1

Sarah Jayne Fields

28 May 2021

Type text here

Deborah Brosnahan

28/05/2021



Villa Maria College

Members of the Board of Trustees

For the year ended 31 December 2020

Name Position How Position Gained Held Until

Sarah Fields Chairperson Elected May 2022

Deborah Brosnahan Principal ex Officio

Chris Ponga Deputy Chair & Proprietor's Rep Co-opted May 2022

Carol McSweeney Parent Rep Elected May 2022

Patrick O'Neill Parent Rep Elected May 2022

Sara O'Connor Parent Rep Elected May 2022

Sarah Berger Parent Rep Elected May 2022

Jeremy Higgins Proprietor's Rep Appointed

Stephaine Townsend Proprietor's Rep Appointed

Annabel Wilson Staff Rep Elected Jun 2022

Niamh Aitken Student Rep Elected Jun 2022

In Attendance:

Jane Holt BOT Secretary
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Villa Maria College

Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2020

2020 2020 2019

Notes Actual

Budget 

(Unaudited) Actual

$ $ $

Revenue

Government Grants 2 7,078,732      6,545,809      6,544,589      

Locally Raised Funds 3 893,503         665,524         1,217,202      

Use of Proprietor's Land and Buildings 320,602         320,602         320,602         

Interest Income 8,342             15,000           23,325           

International Students 4 416,657         556,237         650,371         

8,717,836      8,103,172      8,756,089      

Expenses

Locally Raised Funds 3 195,577         127,837         446,823         

International Students 4 373,092         392,502         457,523         

Learning Resources 5 6,308,066      6,225,103      5,980,074      

Administration 6 532,719         481,915         517,343         

Finance 18,202           -                 23,830           

Property 7 965,330         910,040         1,082,307      

Depreciation 8 258,340         119,997         254,231         

Loss on Disposal of Property, Plant and Equipment 1,328             1,876             1,491             

8,652,654      8,259,270      8,763,622      

Net Surplus / (Deficit) for the year 65,182           (156,098)        (7,533)            

Other Comprehensive Revenue and Expenses -                 -                 -                 

Total Comprehensive Revenue and Expense for the Year 65,182           (156,098)        (7,533)            

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the 

accompanying notes which form part of these financial statements.
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Villa Maria College

Statement of Changes in Net Assets/Equity
For the year ended 31 December 2020

2020 2020 2019

$ $ $

Notes Actual
Budget 

(Unaudited)
Actual

Balance at 1 January 859,343         859,343         837,362         

Total comprehensive revenue and expense for the year 65,182           (156,098)        (7,533)            

Capital Contributions from the Ministry of Education

Contribution - Furniture and Equipment Grant 30,389           -                 29,514           

Equity at 31 December 25 954,914         703,245         859,343         

Retained Earnings 954,914         703,245         859,343         

Equity at 31 December 954,914         703,245         859,343         

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes 

which form part of these financial statements.
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Villa Maria College

Statement of Financial Position
As at 31 December 2020

2020 2020 2019

Notes Actual

Budget 

(Unaudited) Actual

$ $ $

Current Assets

Cash and Cash Equivalents 9 1,321,725      1,532,095      1,568,196      

Accounts Receivable 10 527,831         421,190         421,190         

GST Receivable 16,751           2,983             2,983             

Prepayments 16,270           7,721             7,721             

Inventories 11 116,838         102,507         102,507         

1,999,415      2,066,496      2,102,597      

Current Liabilities

Accounts Payable 13 763,581         669,500         669,500         

Revenue Received in Advance 14 580,399         694,142         694,142         

Provision for Cyclical Maintenance 15 25,200           71,680           71,680           

Finance Lease Liability - Current Portion 16 92,475           103,747         103,747         

Funds held in Trust 17 181,233         381,126         381,126         
Funds Held on Behalf of Catholic Schools Learning 18 -                 1,089             1,089             
Funds Held on Behalf of Catholic Maori Achievement 19 -                 23,812           23,812           

1,642,888      1,945,096      1,945,096      

Working Capital Surplus/(Deficit) 356,527         121,400         157,501         

Non-current Assets

Property, Plant and Equipment 12 866,303         869,075         989,072         

866,303         869,075         989,072         

Non-current Liabilities

Provision for Cyclical Maintenance 15 191,291         142,213         142,213         

Finance Lease Liability 16 76,625           145,017         145,017         

267,916         287,230         287,230         

Net Assets 954,914         703,245         859,343         

Equity 25 954,914         703,245         859,343         

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of 

these financial statements.
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Villa Maria College

Statement of Cash Flows
For the year ended 31 December 2020

2020 2020 2019

Note Actual

Budget 

(Unaudited) Actual
$ $ $

Cash flows from Operating Activities
Government Grants 1,707,907      1,108,479      1,564,349      
Locally Raised Funds 799,169         665,524         1,286,376      
International Students 311,267         556,237         722,863         
Goods and Services Tax (net) (13,768)          -                 12,194           
Payments to Employees (1,080,249)     (700,948)        (896,550)        
Payments to Suppliers (1,502,817)     (1,680,393)     (2,273,527)     
Funds Administered on Behalf of Third Parties (224,794)        -                 191,636         
Cyclical Maintenance Payments in the Year (67,000)          -                 (65,500)          
Interest Received 10,212           15,000           22,835           
Net cash from/(to) Operating Activities (60,073)          (36,101)          564,676         

Cash flows from Investing Activities
Purchase of Property Plant & Equipment (and Intangibles) (104,336)        -                 (172,653)        
Net cash from/(to) Investing Activities (104,336)        -                 (172,653)        

Cash flows from Financing Activities

Furniture and Equipment Grant 30,389           -                 29,514           
Finance Lease Payments (112,451)        -                 (147,352)        
Net cash from/(to) Financing Activities (82,062)          -                 (117,838)        

Net increase/(decrease) in cash and cash equivalents (246,471)        (36,101)          274,185         

Cash and cash equivalents at the beginning of the year 9 1,568,196      1,568,196      1,294,011      

Cash and cash equivalents at the end of the year 9 1,321,725      1,532,095      1,568,196      

The statement of cash flows records only those cash flows directly within the control of the School.  This means centrally funded 

teachers' salaries and the use of land and buildings grant and expense have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these financial 

statements..
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Villa Maria College

Notes to the Financial Statements

For the year ended 31 December 2020

1.   Statement of Accounting Policies

1.1.  Reporting Entity

1.2.  Basis of Preparation

Reporting Period

Basis of Preparation

Financial Reporting Standards Applied

PBE Accounting Standards Reduced Disclosure Regime

Measurement Base

Presentation Currency

Specific Accounting Policies

Critical Accounting Estimates And Assumptions

Useful lives of property, plant and equipment

The preparation of financial statements requires management to make judgements, estimates and assumptions 

that affect the application of accounting policies and the reported amounts of assets, liabilities, revenue and 

expenses. Actual results may differ from these estimates. 

  

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates 

are recognised in the period in which the estimate is revised and in any future periods affected.

The School qualifies for Tier 2 as the school is not publicly accountable and is not considered large as it falls 

below the expenditure threshold of $30 million per year. All relevant reduced disclosure concessions have been 

taken.

Villa Maria College (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a school as 

described in the Education and Training Act 2020. The Board of Trustees (the Board) is of the view that the 

School is a public benefit entity for financial reporting purposes.

The accounting policies used in the preparation of these financial statements are set out below.

These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

The financial statements are prepared on the historical cost basis unless otherwise noted in a specific 

accounting policy.

The financial statements have been prepared on a going concern basis, and the accounting policies have been 

consistently applied throughout the period.

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements in 

accordance with generally accepted accounting practice. The financial statements have been prepared in 

accordance with generally accepted accounting practice in New Zealand, applying Public Sector Public Benefit 

Entity (PBE) Standards Reduced Disclosure Regime as appropriate to public benefit entities that qualify for Tier 

2 reporting. The School is considered a Public Benefit Entity as it meets the criteria specified as “having a 

primary objective to provide goods and/or services for community or social benefit and where any equity has 

been provided with a view to supporting that primary objective rather than for financial return to equity holders”. 

The financial reports have been prepared for the period 1 January 2020 to 31 December 2020 and in 

accordance with the requirements of the Public Finance Act 1989. 

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting 

date. The School believes that the estimated useful lives of the property, plant and equipment as disclosed in 

the Significant Accounting Policies are appropriate to the nature of the property, plant and equipment at 

reporting date. Property, plant and equipment is disclosed at note 12.

Villa Maria College Annual Report and Financial Statements Page 7



Cyclical Maintenance

Critical Judgements in applying accounting policies

Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Recognition of grants

1.3.  Revenue Recognition

Government Grants

Other Grants

Donations, Gifts and Bequests

Interest Revenue

1.4.  Use of Land and Buildings Expense

A school recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for 

cyclical maintenance. This provision relates mainly to the painting of the school buildings. The estimate is 

based on the school’s long term maintenance plan which is prepared as part of its 10 Year Property Planning 

process. During the year, the Board assesses the reasonableness of its 10 Year Property Plan on which the 

Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it 

is earned.

provision is based. Cyclical maintenance is disclosed at note 15.

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the 

lease transfers substantially all the risks and rewards of ownership to the school. Judgement is required on 

various aspects that include, but are not limited to, the fair value of the leased asset, the economic life of the 

leased asset, whether or not to include renewal options in the lease term, and determining an appropriate 

discount rate to calculate the present value of the minimum lease payments. Classification as a finance lease 

means the asset is recognised in the statement of financial position as property, plant, and equipment, whereas 

for an operating lease no such asset is recognised.

The property from which the School operates is owned by the Proprietor. The expense is based on an assumed 

market rental yield on the land and buildings as used for rating purposes. This is a non-cash expense that is 

offset by a non-cash grant from the Proprietor.

Donations, gifts and bequests are recorded as revenue when their receipt is formally acknowledged by the 

School. 

The School receives funding from the Ministry of Education. The following are the main types of funding that the 

School receives;

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year 

that the funding is received. 

Teachers Salaries Grants are recorded as revenue when the School has the rights to the funding in the salary 

period they relate to. The grants are not received in cash by the School and are paid directly to teachers by the 

Ministry of Education. 

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled 

conditions attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as 

a liability and released to revenue as the conditions are fulfilled. 

Grants for the use of land and buildings are also not received in cash by the School as they equate to the 

deemed expense for using the land and buildings which are owned by the Proprietor. Use of land and building 

grants are recorded as income in the period the school uses the land and building.

The School reviews the grants monies received at the end of each reporting period and whether any require a 

provision to carryforward amounts unspent. The School believes all grants received have been appropriately 

recognised as a liability if required. Government grants are disclosed at note 2.
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1.5.  Operating Lease Payments

1.6.  Finance Lease Payments

1.7.  Cash and Cash Equivalents

1.8.  Accounts Receivable

1.9.  Inventories

1.10.  Investments

1.11.  Property, Plant and Equipment

Finance Leases

Short-term receivables are recorded at the amount due, less an allowance for credit losses (uncollectable 

debts). The School's receivables are largely made up of funding from the Ministry of Education, therefore the 

level of uncollectable debts is not considered to be material. However, short-term receivables are written off 

when there is no reasonable expectation of recovery.

Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added 

to the investment balance. A loss allowance for expected credit losses is recognised if the estimated loss 

allowance is not trivial.

Finance lease payments are apportioned between the finance charge and the reduction of the outstanding 

liability. The finance charge is allocated to each period during the lease term on an effective interest basis.

Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and 

Expense on a straight line basis over the term of the lease.

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other 

short term highly liquid investments with original maturities of 90 days or less, and bank overdrafts.  The 

carrying amount of cash and cash equivalents represent fair value.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of 

receipt, less accumulated depreciation and impairment losses.  Cost or fair value as the case may be, includes 

those costs that relate directly to bringing the asset to the location where it will be used and making sure it is in 

the appropriate condition for its intended use.

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an 

asset, whether or not title is eventually transferred. At the start of the lease term, finance leases are recognised 

as assets and liabilities in the statement of financial position at the lower of the fair value of the leased asset or 

the present value of the minimum lease payments. The finance charge is charged to the surplus or deficit over 

the lease period so as to produce a constant periodic rate of interest on the remaining balance of the liability. 

The amount recognised as an asset is depreciated over its useful life. If there is no reasonable certainty 

whether the school will obtain ownership at the end of the lease term, the asset is fully depreciated over the 

shorter of the lease term and its useful life.

Land and buildings owned by the Proprietor are excluded from these financial statements.  The Board’s use of 

the land and buildings as ‘occupant’ is based on a property occupancy document.  

Improvements to buildings owned by the Proprietor are recorded at cost, less accumulated depreciation and 

impairment losses.  

Inventories are consumable items held for sale and comprise of stationery and school uniforms.  They are 

stated at the lower of cost and net realisable value. Cost is determined on a first in, first out basis.  Net 

realisable value is the estimated selling price in the ordinary course of activities less the estimated costs 

necessary to make the sale. Any write down from cost to net realisable value is recorded as an expense in the 

Statement of Comprehensive Revenue and Expense in the period of the write down. 

Gains and losses on disposals (i.e.  sold or given away) are determined by comparing the proceeds received 

with the carrying amounts (i.e.  the book value). The gain or loss arising from the disposal of an item of property, 

plant and equipment is recognised in the Statement of Comprehensive Revenue and Expense.

Villa Maria College Annual Report and Financial Statements Page 9



Depreciation 

The estimated useful lives of the assets are:

     Building improvements 10–75 years

     Furniture and equipment 10–15 years

     Information and communication technology 4–5 years

     Leased assets held under a Finance Lease Term of Lease

     Motor vehicles 5 years

     Textbooks 3 years

     Library resources 12.5% Diminishing value

1.12.  Impairment of property, plant and equipment and intangible assets

1.13.  Accounts Payable

1.14.  Employment Entitlements

Short-term employee entitlements

Long-term employee entitlements

Employee benefits that are due to be settled beyond 12 months after the end of the period in which the 

employee renders the related service, such as long service leave and retirement gratuities, have been 

calculated on an actuarial basis. The calculations are based on:

• likely future entitlements accruing to staff, based on years of service, years to entitlement, the likelihood that 

staff will reach the point of entitlement, and contractual entitlement information; and

• the present value of the estimated future cash flows

The school does not hold any cash generating assets. Assets are considered cash generating where their 

primary objective is to generate a commercial return. 

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for 

impairment whenever events or changes in circumstances indicate that the carrying amount may not be 

recoverable. An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds its 

recoverable service amount. The recoverable service amount is the higher of an asset’s fair value less costs to 

sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, 

restoration cost approach, or a service units approach. The most appropriate approach used to measure value 

in use depends on the nature of the impairment and availability of information.

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and 

the carrying amount is written down to the recoverable amount. The total impairment loss is recognised in the 

surplus or deficit.

Employee benefits that are due to be settled within 12 months after the end of the period in which the employee 

renders the related service are measured based on accrued entitlements at current rates of pay. These include 

salaries and wages accrued up to balance date, and also annual leave earned, by non teaching staff, to but not 

yet taken at balance date. 

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the 

financial year which are unpaid.  Accounts Payable are recorded at the amount of cash required to settle those 

liabilities. The amounts are unsecured and are usually paid within 30 days of recognition.

Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a 

straight line basis.  Library resources are depreciated on a diminishing value basis. Depreciation of all assets is 

reported in the Statement of Comprehensive Revenue and Expense.
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1.15.  Revenue Received in Advance

1.16.  Funds Held in Trust

1.17.  Provision for Cyclical Maintenance

1.18.  Financial Instruments

1.19.  Borrowings

1.20.  Goods and Services Tax (GST)

1.21.  Budget Figures

1.22.  Services received in-kind

From time to time the School receives services in-kind, including the time of volunteers. The School has elected 

not to recognise services received in kind in the Statement of Comprehensive Revenue and Expense. 

The School’s financial liabilities comprise accounts payable, and  finance lease liability. All of these financial 

liabilities are categorised as “financial liabilities measured at amortised cost” for accounting purposes in 

accordance with financial reporting standards.

The financial statements have been prepared on a GST exclusive basis, with the exception of accounts 

receivable and accounts payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing 

activities, is classified as a net operating cash flow in the statements of cash flows. 

Commitments and contingencies are disclosed exclusive of GST.

The budget figures are extracted from the School budget that was approved by the Board.

Investments that are shares are categorised as 'financial assets at fair value through other comprehensive 

revenue and expense' for accounting purposes in accordance with financial reporting standards.

Borrowings on normal commercial terms are initially recognised at the amount borrowed plus transaction costs. 

Interest due on the borrowings is subsequently accrued and added to the borrowings balance. Borrowings are 

classified as current liabilities unless the school has an unconditional right to defer settlement of the liability for 

at least 12 months after balance date. 

 

Borrowings include but are not limited to bank overdrafts, operating leases, finance leases, painting contracts 

and term loans.

The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of 

these financial assets, except for investments that are shares, are categorised as 'financial assets measured at 

amortised cost' for accounting purposes in accordance with financial reporting standards. 

The property from which the school operates is owned by the Proprietor. The Board is responsible for 

maintaining the land, building and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the School, makes up the most 

significant part of the Board's responsibilities outside day-to-day maintenance. The provisions for cyclical 

maintenance represents the obligations the Board has to the Proprietor and is based on the Board's ten year 

property plan (10YPP).

Funds are held in trust where they have been received by the School for a specified purpose, or are being held 

on behalf of a third party and these transactions are not recorded in the Statement of Revenue and Expense. 

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

The School holds sufficient funds to enable the refund of unearned fees in relation to international students, 

should the School be unable to provide the services to which they relate.  

Revenue received in advance relates to fees received from students and grants received where there are 

unfulfilled obligations for the School to provide services in the future.  The fees are recorded as revenue as the 

obligations are fulfilled and the fees earned.  
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2020 2020 2019

Actual

Budget 

(Unaudited) Actual

$ $ $

Operational Grants 1,559,818      1,126,817        1,495,067      

Teachers' Salaries Grants 5,350,019      5,392,742        4,980,240      

Other MoE Grants 120,614         -                  69,282           

Other Government Grants 48,281           26,250             -                 
7,078,732      6,545,809        6,544,589      

Local funds raised within the School's community are made up of:
2020 2020 2019

Actual

Budget 

(Unaudited) Actual

Revenue $ $ $

Donations 615,180         502,774           667,248         

Bequests and Grants 10,919           -                  7,670             

Other Revenue 55,722           5,625               32,224           

Trading 206,177         157,125           236,920         

Activities 5,505             -                  7,555             

Overseas Trip Income -                 -                  265,585         

893,503         665,524           1,217,202      

Expenses

Activities 6,273             3,749               6,876             

Trading 189,304         124,088           174,362         

Overseas Trip Expenses -                 -                  265,585         

195,577         127,837           446,823         

Surplus for the year Locally raised funds 697,926         537,687           770,379         

2020 2020 2019

Actual

Budget 

(Unaudited) Actual

Number Number Number

International Student Roll 31 27 27

2020 2020 2019

Actual

Budget 

(Unaudited) Actual

Revenue $ $ $

International Student Fees 416,657         556,237           650,371         

Expenses

Recruitment 91,625           308,124           325,680         

International Student Levy 10,980           -                  8,519             

Employee Benefit - Salaries 270,487         84,378             123,324         

373,092         392,502           457,523         

Surplus for the year International Students 43,565           163,735           192,848         

2.  Government Grants

3.  Locally Raised Funds

4.  International Student Revenue and Expenses

Other MOE Grants total includes additional COVID-19 funding totalling $44,324 for the year ended 31 December 2020.
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2020 2020 2019

Actual

Budget 

(Unaudited) Actual

$ $ $

Curricular 563,861         537,825           604,469         

Equipment Repairs 4,777             3,749               6,658             

Library Resources 4,583             2,823               5,556             

Employee Benefits - Salaries 5,711,815      5,636,454        5,309,455      

Staff Development 23,030           44,252             53,936           
6,308,066      6,225,103        5,980,074      

2020 2020 2019

Actual

Budget 

(Unaudited) Actual

$ $ $

Audit Fee 6,488             -                  6,299             

Board of Trustees Fees 7,440             6,075               7,990             

Board of Trustees Expenses 18,141           8,186               16,741           

Communication 25,422           30,440             38,283           

Consumables 69,465           44,462             47,623           

Operating Lease -                 -                  13,474           

Other 11,067           82,210             13,615           

Employee Benefits - Salaries 383,338         298,127           341,501         

Insurance 8,838             7,690               29,347           

Service Providers, Contractors and Consultancy 2,520             4,725               2,470             
532,719         481,915           517,343         

2020 2020 2019

Actual

Budget 

(Unaudited) Actual

$ $ $

Caretaking and Cleaning Consumables 103,195         78,277             92,090           

Cyclical Maintenance Provision 69,598           -                  58,522           

Grounds 19,537           19,973             23,044           

Heat, Light and Water 115,698         85,008             145,851         

Repairs and Maintenance 181,290         286,861           281,576         

Use of Land and Buildings 320,602         320,602           320,602         

Employee Benefits - Salaries 155,410         119,319           160,622         
965,330         910,040           1,082,307      

2020 2020 2019

Actual

Budget 

(Unaudited) Actual

$ $ $

Building Improvements 536                500                 -                 

Furniture and Equipment 108,141         50,000             105,323         

Information and Communication Technology 33,448           16,500             30,308           

Motor Vehicles 983                997                 983                

Leased Assets 113,385         50,000             115,770         

Library Resources 1,847             2,000               1,847             
258,340         119,997           254,231         

5.  Learning Resources

6.  Administration

7.  Property

The Use of Land and Buildings figure represents 8% of the school’s total property value. This is used as a 'proxy' for the market rental of 

the property. 

8.  Depreciation of Property, Plant and Equipment
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2020 2020 2019

Actual

Budget 

(Unaudited) Actual

$ $ $

Cash on Hand 700                -                  700                

Bank Current Account 96,979           1,532,095        173,464         

Bank Call Account 257,346         -                  86,532           

Short-term Bank Deposits 966,700         -                  1,307,500      

1,321,725      1,532,095        1,568,196      

2020 2020 2019

Actual

Budget 

(Unaudited) Actual

$ $ $

Receivables 101,625         57,404             57,404           

Interest Receivable 421                2,291               2,291             

Teacher Salaries Grant Receivable 425,785         361,495           361,495         
527,831         421,190           421,190         

Receivables from Exchange Transactions 102,046         59,695             59,695           

Receivables from Non-Exchange Transactions 425,785         361,495           361,495         

527,831         421,190           421,190         

2020 2020 2019

Actual

Budget 

(Unaudited) Actual

$ $ $

School Uniforms 116,838         102,507           102,507         
116,838         102,507           102,507         

12.  Property, Plant and Equipment

Opening 

Balance (NBV) Additions Disposals Impairment Depreciation Total (NBV)

2020 $ $ $ $ $ $

Building Improvements -                 14,453     -            -                 (536)                13,917           

Furniture and Equipment 665,709         51,039     -            -                 (108,141)         608,607         

Information and Communication Technology 59,239           35,674     -            -                 (33,448)           61,465           

Motor Vehicles 2,993             -           -            -                 (983)                2,010             

Leased Assets 248,200         32,563     -            -                 (113,385)         167,378         

Library Resources 12,931           3,170       (1,328)       -                 (1,847)             12,926           

Balance at 31 December 2020 989,072         136,899   (1,328)       -                 (258,340)         866,303         

Cost or 

Valuation

Accumulated 

Depreciation

Net Book 

Value

2020 $ $ $

Building Improvements 14,453           (536)                13,917           

Furniture and Equipment 1,970,704      (1,362,097)       608,607         

517,351         (455,886)         61,465           

Motor Vehicles 61,741           (59,731)           2,010             

Leased Assets 367,325         (199,947)         167,378         

Library Resources 143,222         (130,296)         12,926           
Balance at 31 December 2020 3,074,796      (2,208,493)       866,303         

The net carrying value of equipment held under a finance lease is $167,378 (2019: $248,200)

10.  Accounts Receivable

Cash and cash equivalents for Statement of Cash Flows

11.  Inventories

9.  Cash and Cash Equivalents

The carrying value of short-term deposits with original maturity dates of 90 days or less approximates their fair value.

Information and Communication Technology

Of the $1,321,725 Cash and Cash Equivalents, $41,760of unspent grant funding is held by the School.  This funding is subject to 

restrictions which specify how the grant is required to be spent in providing specified deliverables of the grant arrangement.
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Opening 

Balance (NBV) Additions Disposals Impairment Depreciation Total (NBV)

2019 $ $ $ $ $ $

Furniture and Equipment 628,922         142,110   -            -                 (105,323)         665,709         

Information and Communication Technology 65,006           24,541     -            -                 (30,308)           59,239           
Motor Vehicles 3,976             -           -            -                 (983)                2,993             

Leased Assets 183,322         180,648   -            -                 (115,770)         248,200         

Library Resources 10,267           6,001       (1,490)       -                 (1,847)             12,931           
Balance at 31 December 2019 891,493         353,300   (1,490)       -                 (254,231)         989,072         

Cost or 

Valuation

Accumulated 

Depreciation

Net Book 

Value

2019 $ $ $

Furniture and Equipment 1,919,663      (1,253,954)       665,709         

Information and Communication Technology 481,677         (422,438)         59,239           

Motor Vehicles 61,742           (58,749)           2,993             

Leased Assets 359,675         (111,475)         248,200         

Library Resources 156,087         (143,156)         12,931           
Balance at 31 December 2019 2,978,844      (1,989,772)       989,072         

2020 2020 2019

Actual

Budget 

(Unaudited) Actual

$ $ $

Operating creditors 141,039         192,755           192,755         

Accruals 57,796           22,483             22,483           

Banking staffing overuse 88,928           44,588             44,588           

Employee Entitlements - salaries 426,452         364,199           364,199         

Employee Entitlements - leave accrual 49,366           45,475             45,475           
763,581         669,500           669,500         

Payables for Exchange Transactions 763,581         669,500           669,500         

763,581         669,500           669,500         

2020 2020 2019

Actual

Budget 

(Unaudited) Actual

$ $ $

Grants in Advance - Ministry of Education 41,760           -                  -                 

International Student Fees 302,702         408,092           408,092         

Other 235,937         286,050           286,050         
580,399         694,142           694,142         

2020 2020 2019

Actual

Budget 

(Unaudited) Actual

$ $ $

Provision at the Start of the Year 213,893         213,893           220,871         

Increase to the Provision During the Year 69,598           -                  58,522           

Use of the Provision During the Year (67,000)          -                  (65,500)          
Provision at the End of the Year 216,491         213,893           213,893         

Cyclical Maintenance - Current 25,200           71,680             71,680           

Cyclical Maintenance - Term 191,291         142,213           142,213         
216,491         213,893           213,893         

14.  Revenue Received in Advance

15. Provision for Cyclical Maintenance

The carrying value of payables approximates their fair value.

13.  Accounts Payable
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2020 2020 2019

Actual

Budget 

(Unaudited) Actual

$ $ $

No Later than One Year 102,688         120,959           120,959         

Later than One Year and no Later than Five Years 82,352           159,616           159,616         
185,040         280,575           280,575         

2020 2020 2019

Actual

Budget 

(Unaudited) Actual

$ $ $

Funds Held in Trust on Behalf of Third Parties - Current 181,233         381,126           381,126         
181,233         381,126           381,126         

18.  Funds Held on Behalf of Catholic Schools Learning Community 

2020 2020 2019

Actual

Budget 

(Unaudited) Actual

$ $ $

Funds Held at Beginning of the Year 1,089             1,089               1,089             

Funds Spent on Behalf of the  Cluster (1,089)            -                  -                 

Funds Held at Year End -                 1,089               1,089             

19.  Funds Held on Behalf of Catholic Maori Achievement Cluster 

2020 2020 2019

Actual

Budget 

(Unaudited) Actual

$ $ $

Funds Held at Beginning of the Year 23,812           23,812             23,812           

Funds Spent on Behalf of the  Cluster (23,812)          -                  -                 

Funds Held at Year End -                 23,812             23,812           

Villa Maria College is the lead school and holds funds on behalf of the Catholic Schools Learning Community  cluster.

Villa Maria College is the lead school and holds funds on behalf of the Catholic Maori Achievement cluster.

These funds relate to arrangements where the school is acting as an agent.  These amounts are not revenue or expenditure of the school 

and therefore are not included in the Statement of Comprehensive Revenue and Expense.

16.  Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment.  Minimum lease payments 

payable:

17.  Funds Held in Trust
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20.  Related Party Transactions

21.  Remuneration

Key management personnel compensation

2020 2019

Actual Actual

$ $

Board Members

Remuneration 7,440               7,990             

Full-time equivalent members 0.31                0.31               

Leadership Team

Remuneration 743,680           679,414         

Full-time equivalent members 6.00                6.00               

Total key management personnel remuneration 751,120           687,404         
Total full-time equivalent personnel 6.31                6.31               

Principal 

The total value of remuneration paid or payable to the Principal was in the following bands:   

2020 2019

Actual Actual

Salaries and Other Short-term Employee Benefits: $000 $000

        Salary and Other Payments 160-170 150-160

        Benefits and Other Emoluments 5-6 4-5

        Termination Benefits 0 - 0 0 - 0

Other Employees

Remuneration 2020 2019

$000 FTE Number FTE Number
100 - 110 10.00               4.00               

110 - 120 2.00                -                 

120 - 130 1.00                -                 
13.00               4.00               

The disclosure for 'Other Employees' does not include remuneration of the Principal.  

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. The School enters into 

transactions with other entities also controlled by the Crown, such as government departments, state-owned enterprises and other Crown 

entities. Transactions with these entities are not disclosed as  they occur on terms and conditions no more or less favourable than those 

that it is reasonable to expect the School would have adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient 

relationship on terms and condition no more or less favourable than those that it is reasonable to expect the school would have adopted 

in dealing with the party at arm’s length in the same circumstances. Further, transactions with other government agencies (for example, 

Government departments and Crown entities) are not disclosed as related party transactions when they are consistent with the normal 

operating arrangements between government agencies and undertaken on the normal terms and conditions for such transactions.

The Proprietor of the School (The McAuley Trust) is a related party of the Board because the Proprietor appoints representatives to the 

Board, giving the Proprietor significant influence over the Board. Any services or contributions between the Board and Proprietor have 

been disclosed appropriately, if the Proprietor collects fund on behalf of the school (or vice versa) the amounts are disclosed. 

The Proprietor provides land and buildings free of charge for use by the Board as noted in Note 1.4. The estimated value of this use 

during the current period is included in the Statement of Comprehensive Revenue and Expense as “Use of land and buildings”.

Under an agency agreement, the School collects funds on behalf of the Proprietor. These include attendance dues payable to the 

Proprietor. The amounts collected in total were $387,228 . 

Key management personnel of the School include all trustees of the Board, Principal, and Deputy and Assistant Principals, Director of 

Religious Studies and Executive Officer.

The full time equivalent for Board members has been determined based on attendance at Board meetings, Committee meetings and for 

other obligations of the Board, such as stand downs and suspensions, plus the estimated time for Board members to prepare for 

meetings.

The number of other employees with remuneration greater than $100,000 was in the following bands: 
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22.  Compensation and Other Benefits Upon Leaving

2020 2019

Actual Actual

Total -$                -$               

Number of People -                  -                 

23.  Contingencies

Holidays Act Compliance - schools payroll

24.  Commitments

(a) Capital Commitments

As at 31 December 2020 the Board has not entered into any contract agreements. 

(Capital commitments at 31 December 2019: $nil)

(b) Operating Commitments

(Operating commitments at 31 December 2019: $nil)

25.  Managing Capital

26.  Financial Instruments

2020 2020 2019

Actual

Budget 

(Unaudited) Actual

$ $ $

Cash and Cash Equivalents       1,321,725         1,532,095       1,568,196 

Receivables          527,831            421,190          421,190 

      1,849,556         1,953,285       1,989,386 

Payables          763,581            669,500          669,500 

Finance Leases          169,100            248,764          248,764 

Total Financial Liabilities Measured at Amortised Cost          932,681            918,264          918,264 

27. Events After Balance Date

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

The School’s capital is its equity and comprises capital contributions from the Ministry of Education for property, plant and equipment and 

accumulated surpluses and deficits.  The School does not actively manage capital but attempts to ensure that income exceeds spending 

in most years. Although deficits can arise as planned in particular years, they are offset by planned surpluses in previous years or 

ensuing years.

The total value of compensation or other benefits paid or payable to persons who ceased to be trustees, committee member, or 

employees during the financial year in relation to that cessation and number of persons to whom all or part of that total was payable was 

as follows:

As at 31 December 2020 the Board has not entered into any operating contracts.

There were no significant events after the balance date that impact these financial statements.

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2020 (Contingent liabilities and 

assets at 31 December 2019: nil). 

Financial liabilities measured at amortised cost

Financial assets measured at amortised cost

Total Financial Assets Measured at amortised cost

The Ministry of Education performs payroll processing and payments on behalf of school boards of trustees, through payroll service 

provider Education Payroll Limited. 

The Ministry's review of the schools sector payroll to ensure compliance with the Holidays Act 2003 is ongoing. The current phase of this 

review is to design potential solutions for any compliance breaches discovered in the initial phase of the Programme. Final calculations 

and potential impact on any specific individual will not be known until further detailed analysis and solutions have been completed. 

To the extent that any obligation cannot reasonably be quantified at 31 December 2020, a contingent liability for the school may exist.
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Analysis reporting 

Analysis of Variance Reporting  

Sc 

School Name:  Villa Maria College School Number:  0326 

 

Strategic Aim: 

 

 

To have in place key strategies to:  
• Develop a knowledge of sustainable environmental practices within the student body.  
• Continue the development of the Mercy Charism throughout the College (staff and students).  

 

Annual Aim:  

 

 

Develop Mercy spirituality with a focus on care for the earth through the wider College.   
Employ keynote speakers for staff to increase understanding of Tikanga Mercy.   
Build student understanding of the links between gospel values and the service work they do.  
 

Target:  

 

 

Enable students and staff to build a Catholic community that lives the gospel values. Atawhai Mai Atawhai Atu – Mercy received, 

Mercy given 

Baseline Data:  

 

 

 

1. Development of the Villa Maria College Instagram and Facebook accounts continued. By January 2020 there were 1,300 
people subscribed to the Instagram service. Individual posts of the College in faithful actions (service, liturgies, manaakitanga) 
average between 200 and 400 likes. We attempted to use hashtags to develop student engagement.   
2. The concept of discipleship was expanded upon in the college through assembly reflections, mass and liturgy, gratitude 
journals and a focus by staff and community to live out the Catholic values within our Mercy tradition. An outside review 
conducted by the Catholic Review Office found that, “the Catholic Special Character of this College is first and foremost in all 
activities with Mercy and Catholic values well embedded and lived.”  
3. Students were encouraged to sign up to various opportunities via the Chaplaincy Open Day and a range of other 
opportunities through the year. At the conclusion of the year, our Service Assembly recognised over 1200 hours of service 
conducted by our student body and many more hours of additional service and personal giving outside the College.  
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Tātaritanga raraunga 

4. Mission efforts continued in 2019 as they have occurred in the past, though there is a trend downwards in terms of funds 
raised.   The restructured Ako groups increasingly need a new way of meeting the needs more effectively - with fewer 
fundraising events but raising more funds for Takuilau College.    

5. The DRS’ from STC and VMC have been working alongside David Powick who heads the diocesan fundraising schemes. We 
are looking for implementation of an expanded function in either 2020 or 2021 alongside the wider St Vincent de Paul 
dinner and fundraiser.  

 

Actions 

What did we do? 

Outcomes  

What happened? 

Reasons for the variance  

Why did it happen? 

Evaluation  

Where to next? 

1. Keynote speakers for 
staff to increase 
understanding of 
Tikanga Mercy.  

2. Mercy spirituality with 
a focus on care for the 
earth – rivers, gardens. 

3. Build student 
understanding of the 
links between gospel 
values and the service 
work they do.  

4. Mission Efforts  
5. Diocesan fundraising 

schemes. 

1. Dr Kath Rushton RSM, delivered an address 
to the whole staff on the future of the Mercy 
Sisters and how their mission was being 
safeguarded through the establishment of a 
pontifical public juridic persons (PJP) known 
as Whānau Mercy Ministries. This helped 
staff to understand the direction of our 
College’s Charism and the importance of 
embedding Mercy practices into our 
students. We also attempted to get Hamish 
Sutherland in to address staff as well, 
although that did not succeed. 

2. Within the College, the sustainability group 
was continued with an increasing focus on 
sound practices within the grounds, 
classrooms and wider community. Staff 
participated in PD around our environmental 
impacts and some small changes took place 
within the College (bees-wax wraps were 
made and sold, recyclings/organics/waste 
bins placed inside staff rooms). We also 
worked in closely with the Drinkable Rivers 
Trust and trained up a number of year 12 
leaders to assist a year 9 class in the weeding 
and replanting of an area within the Corfe 
Street Reserve. Despite plans made around 
this event, it did not occur. 

1. Due to Covid-19 and the 
limitations placed upon the 
College in terms of time, plans 
to use Hamish were not 
pursued.  

2. Failures to work within the 
Corfe St Reserve were out of 
the control of staff at VMC. On 
the day we had planned to do 
the ground work, one of the 
council rangers took ill and the 
event was called off. 

3. It is difficult to ascertain the 
effects of teaching and prayer 
on the students. Some 
students were clearly able to 
describe the gospel themes 
and service while others could 
not. Likewise, the journals 
were both used successfully 
and unsuccessfully by various 
students. Slightly under a 
quarter of Villa Students signed 
up to the SVA site and began 
recording service hours and 
efforts. This also has a 

1. Hamish Sutherland will be 
presenting to staff in 2021 on 
concepts of Tikanga Mercy 
and its role in the pastoral 
care and stewardship of our 
students.  

2. The DRS has continued to 
work alongside the Drinkable 
Rivers Trust and new dates 
for the weeding and 
replanting of the Corfe Street 
Reserve have been put in 
place for 2021. 

3. The theme for 2021 is 
Kaitiakitanga. Like 2020, the 
focus will be on developing a 
sense of Mercy stewardship 
through RED classes, 
assembly reflection and 
liturgy. SVA will be 
emphasised to all students 
and the RED Faculty will work 
to set of College linked 
parables to emphasise the 
Mercy values. 

4. A more comprehensive 
review will be made of our 
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Tātaritanga raraunga 

3. Themes of discipleship and what it means to 
be Mercy were integrated through assembly 

prayer, retreats, readings at mass and 
general instruction in RST classes. Junior 
students also used gratitude/reflection 
journals in class to develop an understanding 
of faith based actions. These were used in 
RST classes. Students were also encouraged 
to join up to the Student Volunteer Army 
(SVA) site. 

4. Mission Efforts were canned due to the 
lockdown. The College Leaders ran a 24 Hour 
Multiball event in place of the Mission Efforts 
but there was significantly less money earned 
than in previous years. 

5. Two meetings were scheduled, the first with 
the CEO and the second with David. The 
second meeting did not take place. 

reflective aspect, though not 
tied to faith. 

4. The Mission Efforts struggled 
as a result of lockdown and 
also because we now have 
more Ako groups than weeks in 
the school year. Initial 
conversations with the HoHs 
and Student Council did not 
result in any affirmative actions 
or decisions. Single events like 
the 24 Hour Multiball do not 
seem to attract the same kind 
of fund raising as similar events 
at boys schools. 

5. The diocesan led fundraising 
event was put off due to 
continual issues with lockdown 
procedures and the increased 
stress put on both the diocesan 
and school staff. 

revised Mission Efforts and 
what that means for the 
College. One aspect that we 
will look at is a student work 
day. This needs to be done in 
collaboration with staff and 
students. 

5. With the DRS conference 
being organised by the 
College’s in Christchurch, 
finding time to help run a 
diocesan event is unlikely. 
The event will likely be 
pushed out to 2022. 

Planning for next year:  

1. Key note speakers to develop a College-wide sense of Tikanga Mercy and its role in the pastoral care and stewardship of our students.  This will be linked 
into the concept of Kaitiakitanga and the global stewardship of our planet and its populations. 

2. Work alongside the Drinkable Rivers Trust to action the restoration of Corfe St. 
3. Improve student use of the SVA resources alongside the development of Mercy Kaitiakitanga 
4. Revise the Mission Effort concept to enable better fundraising for charitable causes. 
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Tātaritanga raraunga 
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Tātaritanga raraunga 

School 

Name:  
Villa Maria College School Number:  0326 

 

Strategic 

Aim: 

 

 

To enhance partnership, meaningful relationships and the spiritual, physical, social and mental well-being of the Villa Maria College 

community. 

Annual 

Aim:  

 

 

• Enhance the sense of belonging within Ako Groups 

Target:  

 

 

• Year 7-13   
• To put initiatives in place so that students in their Ako Groups feel that they belong. This will then extend to a sense of belonging to 
the College.  
• Currently 15 Ako groups have a rating of less than 70% for students having a positive relationship with their Ako teacher. The goal 
for the end of 2020 would be that these 15 Ako groups improve to at least 70%.  
• Currently 10 Ako’s have a rating of less than 70% for students identifying that their Ako teachers makes an effort to know them and 
support them. The goal for the end of 2020 would be that these 10 Ako groups improve to at least 90%.  
• Currently 15 Ako groups have a rating of less than 50% for students who would feel comfortable to go to their Ako teacher for 
support. The goal for the end of 2020 would be that these 15 Ako groups improve to 80%.  

 

 

 

Baseline 

Data:  

 

 

 

Baseline data:  

Data has been provided from the 2019 Ako survey that all students completed.  

Data demonstrates that some Ako groups are working very well and that students feel comfortable to approach their Ako 

teacher and feel that they are part of their group. However, 15 Ako group’s results from the survey show that they would not go 

to their Ako teacher for support. 
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19 Ako's have 90% or more of girls with a positive relationship with Ako teacher  

8 Ako's have 70% or fewer girls with a positive relationship with Ako teacher  
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11 Ako's have 100% of girls saying the Ako teacher makes an effort to know and support them  
20 Ako's have 90% or more saying the Ako teacher makes an effort to know and support them  
10 Ako's have 70% or fewer saying the Ako teacher makes an effort to know and support them  
8 Ako's have 90% or more of girls who would go to their Ako teacher  
14 Ako's have 80% or more of girls who would go to their Ako teacher  
10 Ako's have 50% or fewer girls who would go to their Ako teacher  
5 Ako's have 30% or fewer girls who would go to their Ako teacher  
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8 Ako's have 90% or more of girls who would go to their Ako teacher  
14 Ako's have 80% or more of girls who would go to their Ako teacher  
10 Ako's have 50% or fewer girls who would go to their Ako teacher  
5 Ako's have 30% or fewer girls who would go to their Ako teacher  
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Analysis of Variance Reporting  

Actions 

What did we do? 

Outcomes  

What happened? 

Reasons for the variance  

Why did it happen? 

Evaluation  

Where to next? 

All students from Year 7-13 

were surveyed at the end of 

2019 about their time in Ako. 

From the results targets were 

set for Ako groups to meet. 

 

All Heads of House meet with 

their seven Ako teachers 

individually and show them the 

key results from the survey and 

discuss what was working in 

Ako and what they needed 

extra support for. 

 

Implementation of the My Mahi 

programme – this works to help 

broaden students’ horizons, 

improve student well-being and 

help students become work 

ready. 

 

Wellbeing@schools survey. 

This survey focuses on 

students in year 7-13 

 

2019 Ako survey results: 
15 Ako groups had a rating of 
less than 70% for students 
having a positive relationship 
with their Ako teacher. 
Goal for the end of 2020 would 
be that these 15 Ako groups 
improve to at least 70%. 
2020 survey results 
Only three Ako groups out of the 
15 did not improve and meet the 
goal of 70%.  
Of the 12 Ako groups that did 
meet the goal, several of them 
increased significantly to 
between 85-100%. 
 
2019 Ako survey results: 
10 Ako’s have a rating of below 
70% for students identifying that 
their Ako teachers tries to know 
them and support them. The 
goal for the end of 2020 would 
be that these 10 Ako groups 
improve to at least 90%. 
 
2020 survey results: 

Several students did not 

complete the survey, in some 

Ako groups as few as three 

people completed the survey. 

This needs to be taken into 

consideration when looking at 

the results. 

Several students did not 

complete the survey, in one 

group there were as few as 

three students who did 

complete the survey. This may 

have had an impact on the 

overall targets 

Several students did not 

complete the survey. Also, there 

were new Ako teachers for 

2020. Some students also may 

not feel comfortable talking with 

a male Ako teacher. 

 

It is also important to take 

COVID into account and 

lockdown. This happened early 

in Term 1 and relationships with 

Heads of House will be monitoring 

Ako teachers and having regular 

check ins and meetings, as well as 

assessing the My Mahi information 

 

FHe will be responsible for the 

overall monitoring, to make sure 

that each key task is completed 

and regular feedback from 

identified Ako groups are gathered 

across all four Terms. 
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4 Ako groups have improved 
their rating from 70% or below to 
100% 
3 Ako groups improved from the 
2019 results to the 2020 results, 
however they did not reach the 
target of 90%. 
1 Ako group remained the same 
for both years. 
2 Ako groups dropped below the 
percentage they were in 2019. 
 
2019 Ako survey results: 
15 Ako groups have a rating of 

below 50% for students who 

would feel comfortable to go to 

their Ako teacher for support. 

The goal for the end of 2020 

would be that these 15 Ako 

groups improve to 80%. 

 

2020 survey results: 

4 Ako groups have improved 

their percentage to over 80% 

8 Ako groups have improved 

their percentage, however they 

did not reach the goal of 80%. 

1 Ako group remained at the 

same percentage for 2019 and 

2020. 

2 Ako groups have not improved 

and have dropped below their 

previous percentage in 2019 

 

Ako teachers were still being 

established, particularly with the 

new Year 7 and 9 students. 
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Kohiko Mai 

Kohiko Mai – a strength-based 

initiative designed for Year 7-10 

rangatahi who are not making 

expected progress and / or who 

have become disengaged with 

school. 

 

 

 

 

• A group of 20 students 
are identified and invited 
to participate.  

• Each student is allocated 
with a support person – 
teacher 

• A programme will then be 
developed to help 
support the students 

 

Student will feel more connected 

to the College and have a sense 

of belonging as they are 

supported in their learning. 

 

 

 

 
 
 
  
 

 

 

 

 

 

 

Not all outcomes were meet 

due to COVID and lockdown. 

Students were able to meet but 

not as regularly as hoped for. 

Some students did not meet 

with their mentors every week 

due to time constraints. 

Parent meeting and completion 

of full programme also did not 

happen due to COVID.  

 
 
 
 

In 2021, all students in the 
programme will meet and will 
complete the final stages of the 
programme. 

Planning for next year:  

Training and release time for selected Ako teaches 

Additional training for the My Mahi programme 
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School 

Name:  
Villa Maria College School Number:  0326 

 

Strategic 

Aim: 

Provide a robust and future focussed academic programme, that engages all learners to strive for personal excellence. 

Annual 

Aim:  

• Developing a cohesive and holistic junior curriculum and investigating opportunities for cross curricular collaboration.  

• Ensuring student literacy and numeracy underpins teaching to prepare them for life-long learning and functioning.  

• Raising the currency and improving preparedness for external assessment. 
Target:  

 

 

Junior Target  
• Increase time spent reading and writing in class  
•  
• Increase student self-
efficacy in numeracy 
 

Senior Target  
• Increase engagement in 
external exams  
• Increase student 
preparedness for 
external exams  

Baseline 

Data:  

 

 

 

Junior 

Student Reading data shows that there is, as expected, a normal distribution with the Reading levels in the 
cohort.  

 
The Me and My School data reveals that many of our Junior students are not engaging in reading as a 
pastime.  Increasing concerns about screen time reflect the pull away from written text forms that students once 
engaged in. This trend is evident over time. The 2019 Me and My School data shows that a third of our Year 7-
10 students do not enjoy reading; that the majority (52%) don’t talk to others about books and that 64% don’t use 
their free time to read. A smaller, but still significant number read only when they have to (40%), find it hard to 
read for sustained periods of time (24%), and find reading boring (30%). According to our Kahui Ako data, 
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Our Reading and Me (reading outside of school) is below the national reference 
point. Thus whilst there is a range of engagement in reading, with some students highly engaged in 
reading, there is a significant number of students who are less so. The Kahui Ako data 
suggests that girls from Years 7 - 10 show a positive engagement in reading at school while in 
comparison they indicated they spent little or only some time reading out of school. Conversely, 
there is an increased time girls are spending social networking in Years 9 and 10.  
  
These trends have been evident over the last four years and 
suggest a targeted intervention would be warranted.  

 
Writing Target  
Based on our Curriculum Level assessments throughout the year, 
70% of Year 8, 2018 were working at the expected level at the 
end of 2019 and 75% of Year 7 were working at the expected 
curriculum level.  
  
   

Numeracy Progress- Progress from Year 9 to Year 10 in each topic  
The graphs below illustrate the number of girls who either fail to progress (score = 0) or actually regress in level or improve.  
The analysis indicates that generally all topics show improvement from Year 9 to 10, however, Statistics and Probability are areas for increased 
focus in 2020.  

  
  
  
  
  

 

 

 

 

 

 
Senior 
• Endorsement comparison and rates incl. longitudinal (Year 11 – 13)  
Endorsements at Villa Maria College continue to be maintained at a high level.  When analysed longitudinally, students’ endorsements level 
continues to drop a little, however, overall student achievement in 2019 showed an improvement in every measure.  
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Data indicates an overall improvement in value added to our students as measured through Endorsement attainment.   In 2019, endorsement 
levels were maintained more steadily over the girls’ three years in the Senior College.  
  
Certificate Endorsements Year 11   

  

Villa Maria College Year 11 Overall 
Endorsements (5 Years)  

Percentage  

2015  80.6  

2016  81.1  

2017  76.1  

2018  78  

2019  76.6  

  
Overall endorsement rates at Year 11 are steady. In 2018, Excellence endorsements were a little lower in Year 11. This was countered by an 
increase in merit endorsements.  In 2019, there was a noticeable improvement in Excellence endorsements. Endorsements overall have been 
maintained however the drop in Excellence endorsements appears to have been reversed and Excellence endorsements are back to the pre 
2017 level. This was balanced by a reduction in Merit certificate endorsements.  
  
Certificate Endorsements Year 12  
There was a steady rise in overall endorsement rates at Year 12, despite the reduction in assessment opportunities offered. Merit 
endorsements were maintained and Excellence endorsements increased.  
  
Certificate Endorsement Year 13  
In line with the increases in Year 11 and 12, overall certificate endorsement rates in Year 13, 2019 increased.  
Paralleling the shift seen in Year 12, both Excellence and Merit endorsements at Year 13 increased in 2019.    
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University Entrance  
 

Students leaving VMC in 2019 
with University Entrance Literacy  

  

2015  93.6  

2016  95.8  

2017  96.4  

2018  96.7  

2019  98.5  

Students who have University Entrance literacy noticeably increased over the last five years to reach a five year high.  98.5% of students gained 
University Entrance literacy in 2019.  
 

Students leaving VMC in 2019 with 
University Entrance Numeracy  

  

 2015  97.3  

2016  99.2  

2017  98.6  

2018  99.2  

2019  100  

 The number of students who attain University numeracy requirements continued to improve with 100% of 2019 Year 13 students leaving Villa 
Maria College with University Entrance numeracy.  
  
Internal and External success  
In the three graphs below green represents internals at each year level and light blue externals. A slight increase in internals sat compared to 
externals (especially at Level One) and corresponding decrease in externals is evident over the last three years.  
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Actions 

What did we do? 

Outcomes  

What happened? 

Reasons for the variance  

Why did it happen? 

Evaluation  

Where to next? 

Flexibility in Learning 

A collaborative Mercy Action was 

taken in Term Four for Years 7-

10.  Staff worked collaboratively 

to design a PBL Collaborative 

Mercy Action. 

 

SKI and ACA attended the 

Secondary Flexibility in Schools 

COP when run (one was 

cancelled due to rāhui and two 

moved online due to Level 3 

restrictions) and worked with the 

mentorship of Deirdre 

McCracken (Evaluation 

Associates). 

 

The College continued to support 

the shift to digital assessment, 

trialling electronic derived grade 

opportunities and increasing the 

number of students sitting 

external exams digitally.   

Ākonga worked in collaborative groups in 

Houses to investigate an example of a social 

injustice, to create an innovative solution, and to 

carry out an intervention.  An evaluation of staff 

and ākonga was carried out. 

 

 

Through mentorship, the collaboration team 

were supported in their work. 

 

 

A PLD application was made and hours awarded 

for development of AFL and differentiation in 

2021. 

 

 

 

Students were offered an increased choice in 

digital examinations; both in derived grade 

opportunities and external exams. 

The focus was on 

collaboration, rather than 

cross curricular. Due to the 

COVID disruptions the 

validity of continuing the 

project was questioned. A 

collaborative action was 

viewed as a positive next 

step towards cross curricular 

work. 

The formation of a cross 

curricular group will continue 

to investigate cross 

curricular opportunities. 

 

 

Ongoing involvement in the 

Flexibility in Secondary 

Learning COP with Grow 

Waitaha. 

PLD with Evaluation 

Associates. 

 

Timing of exams to 

incorporate digital 

opportunities from NZQA will 

be considered. 

VMC continues to build on 

ways to personalise 

assessment 

 



  

Ministry of Education | Tātaritanga raraunga Page 17 

Tātaritanga raraunga 

Junior College  

Implementation of EPro8 and 

William Pike Challenge at Villa 

Maria College Intermediate.  

 

Kohiko Mai was overseen by the 

Pastoral Team and the COL 

WSL for engagement 

 

No decision on the 

implementation of standards in 

Year 10 occurred. 

 

Literacy targets were set by 

individual staff. Some 

observations across classes 

occurred. 

 

William Pike Graduation occurred with 33 

akonga graduating.  One student was selected 

to go on a Leadership Challenge weekend with 

20 other top students from Canterbury. 

 

6 groups, consisting of 20 girls, entered the 

EPro8 challenge. Two went through to the 

regional finals. 

 

The training days for The Rite Journey did not 

occur. 

 

PATs indicate that a significant number of our 

cohort are reading below expected levels. This 

was sharply reinforced by the VMC entrance 

data which indicated that 45% of the incoming 

Year 9s for 2021 were reading below the 

expected curriculum level. 

 

Baselines for literacy were 

not established due to the 

rāhui in Term One. 

The Intermediate Faculty 

instigated the PIVOT tool to 

measure written literacy 

instead. 

 

 

 

The removal of the Me and 

My School data as a tool 

meant that a new measure 

for reading was sourced 

through PAT and easttle 

Reading. 

PLD Application for 

Assessment for Learning 

was made, and was 

successful.   

 

A College-wide license for 

Reading Plus has been 

purchased. 

 

An application to the RTLB 

for funding to support 

differentiation in the 

Mathematics Faculty has 

been successful and will be 

implemented for 2021. 

 

The Collaboration MMA 

Units are broadened and 

reoffered to cover a more 

cross curricular focus. 

  

The Junior Curriculum will 

be reviewed during 2021. If 

possible, and the borders 

open, training in the Rite 

Journey will occur. 
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Senior College 

The implementation of the MOE 

Teacher Only Days was delayed, 

and then reduced. 

 
The planned work on adversity 
and resilience training through 
Learning Behaviours and with 
the At-risk committee was 
delayed due to increased 
pressure to track student 
achievement and endorsement 
progress checkpoints closely 
 
College exams occurred in Term 
Four 
  
The number of credits offered in 
Year 11 was reduced by at least 
one internal per subject in most 
areas. 
 
An increased focus in classes on 
external exams across the 
College occurred. 
  
 

 

Inquiries were not presented at the end of Term 

One. 

 

Endorsements 

Merit endorsements at Year 11 increased, with an 

offset decrease in 

Excellence 

endorsements. 

 

 

 

 

 

 

 

 

In Year 12 endorsements remained high. 

 

 

 

 

 

 

 

 

 

The single biggest factor 

influencing our outcomes 

was the impact of COVID-

19.  With rāhui and ongoing 

disruptions, targets were 

reset by the end of term one, 

and as the year progressed, to 

ensure that tracking of 

student progress was 

focussed on achievement of 

key targets. 

A significant reduction in the 

number of credits offered 

(due to COVID-19, and to 

the restructuring of Year 11 

courses in 2019 to reduce 

credits offered in each 

Faculty) meant fewer 

opportunities for ākonga to 

gain endorsements at all 

levels, but especially at Year 

11. 

Evidence gathering 

templates were created to 

allow staff to accumulate 

evidence of student progress 

in case of another significant 

rāhui.  This was a significant 

increase of staff workload. 

 

Four Ministry directed 

Teacher Only Days have 

been planned for 2021 to 

support the Realignment of 

Achievement Standards. 

 

The College HOFs will work 

towards implementation of 

the RAS in 2021. In RED, 

the new standards are being 

trialled in 2021. 
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Year 13 Excellence 

endorsements increased, with a slight offset 

decrease in Merits. 

 

Internal External Success 

At Level One, Two and Three students at VMC 

continued to show a slightly higher reliance on 

Internals for credits. However, the number of 

Merit and Excellences were also higher when 

compared to decile equivalents. 

 
 

 
 

Despite this our results 

remained high and student 

success was carefully 

nurtured.  The drop in Year 

11 endorsements was 

signalled as a possibility in 

2019, when the College 

agreed to reduce Year 11 

credits, and overall 

achievement of NCEA Level 

One was not affected. 
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Planning for next year:  

 

Development of a Professional Growth Cycle which meets the new requirements of the Teaching Accord. 

 

AFL and Differentiation work developed with HOFs 

 

Review of the Junior Curriculum 

 

Development of Culturally Responsive practices and COL targets. 

 

hool Name:   



15 February 2021

Kiwi sport 2020

Kiwi sport is a Government funding initiative to support student participation in organised
sport.  In 2020, Villa Maria College received total Kiwi sport funding of $19373 (excluding
GST).

The funding was allocated to assist in the resourcing of the Sports Director of which the
college employs for a total of 37.5 hours per week, term time only.

Donna Scarlett
Executive Officer
Villa Maria College
Email:  dsc@villa.school.nz
DDI: 03 3411490


